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Submission Guidelines & Requirements 
 

You are hereby notified that Grant Wood AEA (GWAEA) is seeking sealed proposals for a core 
audio/visual equipment upgrade for our Northern Facility Conference Center as described in the 
information included herein.  Proposals will be received at the GWAEA Business Office, 4401 
6th St SW, Cedar Rapids, IA 52404, until 10:00 AM on Friday, April 20, 2018. Only proposals 
received at the location described and in the time frame given will be considered. 
  

The award of the contract will be made by the Board of Directors of GWAEA to the lowest 
responsive, responsible bidder, taking into consideration the quality of materials, support 
services, response times and any other factor which the Board may permissibly consider.  No bid 
may be withdrawn for a period of 30 days after the bid opening has passed.  The Board reserves 
the right to reject any and all bids, or any part thereof, and to waive informalities and to enter 
into such contract as shall be deemed in the best interest of GWAEA in their sole and absolute 
discretion. 
  
General Terms and Conditions 

The offeror shall provide hardware and software in accordance with the technical 

specifications described herein. Warranties and support agreements for the hardware 

and software shall be made available by the offeror. Hardware and software shall be 

accepted by the Agency when in accordance with all specific terms and conditions of this 

RFP. 

  
The offeror shall arrange for training in accordance with the technical specifications described 
herein. Such training shall occur at a mutually agreed upon time and location. 
  
Proposal 

All clarifying questions regarding any part of the RFP will be submitted via email to Heath 
Ayers, Technology Support Program Lead, at hayers@gwaea.org. The subject line of the email 
message must read “GWAEA Northern Facility Conference Center Upgrade”. 
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The proposal must be signed by a duly authorized representative of the offeror. The offeror will 
be assumed to be familiar with all specifications of the RFP and any and all special provisions by 
reference made a part of these specifications. 
  
A signed copy of the proposal shall be submitted by 10:00 AM on Friday, April 20, 2018 to 
Grant Wood AEA, Attn: Barb Harms, 4401 6th St SW, Cedar Rapids, Iowa 52404 or by email to 
bharms@gwaea.org. 
  
The offeror shall provide the lead-time necessary to make delivery of the equipment and 
materials for the project. 
  
 

Proposed Price 

Hardware shall be a current model under standard production by the manufacturer and 

shall be furnished complete with necessary standard equipment and accessories. 

Software shall be the latest available general release unless otherwise specified. Initial 

training shall occur immediately after the installation of all equipment is completed at the 

GWAEA Conference Center.  Separate pricing is required for each line item in the 

Technical Requirements section. 

  
Proposal price shall be for hardware/software complete, delivered to Grant Wood AEA, 4401 6th 
St SW, Cedar Rapids, IA 52404. Unless otherwise specified, prices are to be firm for at least a 
90-day period. Offerors are asked to state a longer firm price period, if possible.  It is the intent 
of the Agency to purchase the hardware and software within 90 days from the date of the 
opening. 
  

Prices quoted shall not include state or federal taxes from which the Agency is exempt.  The 
necessary exemption certificate will be furnished upon request. 
  
Manufacturer's Rebates 

If, as a result of this proposal, the Agency becomes eligible for a factory authorized rebate, the 
full amount of the rebate shall pass to the Agency without reservations by the offeror.  If the 
rebate stipulates specific requirements for eligibility (such as order dates, delivery dates, etc.) the 
offeror shall, to the best of their ability, assist the Agency in meeting the requirements. 
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Contract Award 

The contract between the Agency and the offeror shall be a combination of the specifications, 
terms and conditions of this RFP, offeror's response and any written clarifications or changes 
made in accordance with the provisions herein. 
  
Receiving and Inspection 

All hardware and software must be delivered in accordance with the specifications. It will be the 
offeror’s responsibility to inspect hardware. Any deficiencies or corrections must be rectified in a 
timely manner at the offeror’s expense. Full satisfactory acceptance by the Agency will occur 
when the hardware and software are received and functioning in full compliance with the 
specifications. 
  

Warranty 

Hardware specified herein and furnished shall be fully warranted by the manufacturer against 
any and all defects. The warranty period(s) for any items herein are not exclusive remedies, and 
the Agency has recourse to any warranties of additional scope given by the manufacturer to the 
Agency and all other remedies available at law or in equity.  Proposal shall include all pertinent 
warranty information on proposed hardware. The manufacturer’s warranties shall commence 
with full satisfactory acceptance of the hardware by the Agency. 
  
The offeror accepts the risk of loss or damage until full satisfactory acceptance of hardware by 
the Agency. 
  
 
Service Agreements 

Following the expiration of the warranty period(s) the offeror shall provide an ongoing 

service agreement that offers the Agency a cost-effective way to protect and optimize the 

value of its hardware investment. Include in the proposal a detailed description of the 

service agreements and software support plans available. Such description shall include 

but not be limited to upgrades, new releases, scope, price methodologies, and availability. 
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Payment Terms 

Original invoice must be mailed to: 
  
Grant Wood Area Education Agency 
Accounts Payable 
4401 6th St SW 
Cedar Rapids, IA 52404 
  
An invoice for the hardware and software received by the Agency that conforms to the 
requirements of the purchase contract and is in proper order will be paid after approval of the 
Agency Board of Directors.  Invoices received by the end of a month that are in proper order will 
be paid within 20 days. 
  
If any portion of any invoice or any item on the invoice is not in proper order, the Agency shall 
have the right to withhold payment of the entire invoice without the imposition of late fees or 
charges, until the invoice and all items on the invoice are in proper order.  A copy of said 
invoice, along with an explanation of corrective action needed to be taken by the offeror for 
compliance, will be provided by the Agency to the vendor orally or in writing. 
  
Remedies Upon Default 

Any of the following events shall constitute cause for the Agency to declare a vendor in default 
of its obligations under this contract: 
·         non-performance of this contract; 
·         a failure by vendor to make substantial and timely progress toward performance of this 
contract; 
·         a failure of items provided by vendor to meet the specifications noted herein; 
·         a breach of any term of this contract. 
  
The Agency shall issue a written notice of default providing therein for a fifteen-day period in 
which vendor shall have an opportunity to cure, provided that cure is possible and feasible. 
  
If, after opportunity to cure, the default remains, the Agency may do one or more of the 
following: 
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·         procure goods or services in substitution from an alternate source and charge the difference 
between the contract price and alternate price to the defaulting vendor; 
·         exercise any remedy provided by law; 
·         immediately terminate contract agreement. 
  
Vendor shall not be considered to be in default under this agreement, if performance is delayed 
or made impossible by an act of God, floods, fires, strikes, and similar events; but in each such 
case, the delay or improbability must be beyond the control and without the fault or negligence 
of vendor. 
  
The fact that delay resulted from a sub-vendor's conduct, negligence or failure to perform shall 
not excuse vendor from the provisions of this contract.  Should the Agency obtain a money 
judgment against vendor as a result of a breach of this agreement, vendor consents to such 
judgment being set-off against moneys owed vendor by the Agency under this or any other 
contract. 
  
Disclosure of Proposal Content 

The laws of the State of Iowa require that at the conclusion of the selection process, the contents 
for all proposals will be placed in the public domain and be open to inspection by interested 
parties.  Trade secrets or proprietary information that are recognized as such and are protected by 
law may be withheld if clearly identified as such in the proposal. 
  
Vendor Requirements: 

·         Vendor will assist in configuring and setting up all components listed in the Technical 
Requirements section to the Agency’s satisfaction 
·         Return/Exchange any and all defective items 
·         Vendor will assist in testing the product once installed 
·         Provide description of support included in initial purchase price as well as availability and 
costs of ongoing support as required under the Service Agreement section above 
·         Vendor will assist in training on the product 
·         Provide comprehensive statement of work to meet or exceed all responsibilities listed above 
Submit invoices for payment upon successful completion of all requirements of the RFP. 
Training may be invoiced separately. 
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Project Overview 
 

Grant Wood Area Education Agency is issuing this request for proposal to upgrade the 

core audio/visual equipment in our Northern Facility Conference Center.   

 

The Current Configuration: 

The Conference Center has 4 Epson 1985WU multimedia projectors ceiling mounted. 

There is a wall mounted screen at the front of each room.  The current screens and 

projectors will not be replaced in this upgrade project.  There are 4 main meeting rooms 

named Winter Room, Spring Room, Autumn Room and Revere/Stone Rooms.  Each room 

is approximately 26’ wide (side to side) by 36’ deep (front to back) with 9’ 8” floor to 

ceiling height.  There are removable walls between rooms that allow for many different 

configurations.  The Revere and Stone rooms together create the 4th room that is similar 

size to the other 3 however these two rooms have an extra wall perpendicular to the 

other walls to separate the Revere from the Stone room.  We currently can run each room 

as an individual room with projector or open the walls in any combination of adjoining 

rooms and show the same computer on the screens in the combined rooms.  We do not 

want to lose this functionality to be able to place the rooms in any configuration during 

this upgrade process.  The connection type at the front of each room is VGA with a paired 

3.5mm audio cable.  The projectors are looped out of each other to allow for the signal to 

be carried to the other projectors.  We do have the capability to open all of the rooms into 

one large room and have the same information displayed on all projectors at the same 

time.  We have presenters in our Conference Center from all over and most of them are 

connecting a computer (Mac, Windows, Chromebooks) to the projectors to display. 

Sometimes we will connect presentation cameras, iPads or potentially other types of 

devices.  

 

The New Configuration: 

These are the changes that we want made to the Conference Center that the proposal 

should be based on.  Our main objective is to add HDMI connections in all rooms of our 
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Northern Facility Conference Center and touch screen control systems to control it.  An 

overhaul of our audio system including headend equipment, speakers and microphones 

will also be included in this project.  This will be accomplished by adding a central matrix 

switcher that will need to tie in with the new control system.  Uptime of the system and 

ease of use for our customers and technicians is essential.   This new system will replace 

the current VGA system completely (we will leave the current VGA system wired as a 

potential backup option while the current projectors are in place).  We envision a central 

headend equipment rack where all of the core equipment will be housed.  The touch 

control panels in each room should be installed in the wall in the same location as our 

current audio controls.  Two HDMI inputs should be installed at the front of each room for 

a total of 8 hdmi inputs.  Currently there will be 4 HDMI outputs needed one for each 

multimedia projector.  There should be an additional 4 HDMI outputs made available in 

case we decide to run confidence monitors or lobby monitors in the future.  The combining 

of the rooms should be done by a fifth control panel (placed in a location specified by 

Grant Wood AEA).  This will take the combining out of the clients hands so they don’t 

accidently affect another room that may be in session.  The combining control panel will 

be controlled by Grant Wood set up staff who open and close the walls not by our clients. 

When a room is separated by itself it should only have its own HDMI inputs and audio 

controls available on the touch panel in the room.  When rooms are combined it should 

have all inputs and audio controls available in those combined rooms and mirror the 

panels in those combined rooms so control can be done from any panel.  At the end of this 

proposal room maps will be included to assist the vendor in understanding all room 

configurations possible by the movable walls. 

 

Equipment/Labor/Services to Include in Proposal: 

1.  Equipment Rack:  (Grant Wood AEA has an enclosed server rack that can be used 

to install the A/V equipment for this project).  If that rack will not work for the 

equipment you specify then include the cost of an equipment rack in your proposal. 

The location of this equipment rack will be in a nearby room on the West end of the 

conference center unless the vendor has another suggestion.  We would like this 

rack placed outside of these conference rooms for easy access while meetings are 

going on. 

2. Matrix Switcher:  Minimum of 8 inputs and 8 outputs required.  The inputs in the 

room should be hdmi and the input on the projectors is hdmi.  Since the cable 
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lengths will be long solutions that utilize HDBaseT or other technologies that allow 

for long cable runs will be necessary.   Projectors currently installed are not capable 

of 4K resolution however the vendor installed system should be capable of 4K 

resolution for future projector installations.  

3. Touch Screen Control System:  1 touch screen at the front of each room and 1 

control panel for room combining/separation control to be included in solution.  In 

other installations we have used the Extron TLP Pro 720M touch panel (white face 

plate) so it would be preferred to continue using this model to remain consistent 

with our other rooms and for familiarity with our users.  We are open to other 

suggestions by vendors if they have functionality or cost related reasons to use a 

different panel.  If the solution provided allows for control through an iPad please 

specify (this feature could be utilized by our technicians for troubleshooting or 

making changes during a session).   

4. HDMI Wall plates:  included at the front of each room.  2 HDMI connections per 

room are required preferably contained within the same wall plate.  We have 

cabinets in the front of each room that we conceal the wall plates in typically. 

Vendor should include high speed hdmi patch cables for connection from wall plate 

to computers (quantity of 4 twenty-five foot patch cables and a quantity of 4 ten 

foot patch cables included).  

5. Cabling:  All cabling to complete the installation must be included by the vendor. 

Including the cabling between wall plates and matrix switcher, matrix switcher and 

projectors, wall plates and computers, touch panels and all other cabling required 

to make the proposed solution operate.  HDBaseT or other technologies may be 

used to accommodate the long cable runs.  Cabling provided must be able to carry 

the signal flawlessly between all connection points.  Power cables to run the 

components must also be included. 

6. Programming:  Labor and expertise to provide all programming of the equipment 

that is provided by the vendor.  Examples:  Touch panels need to be able to power 

projectors on/off, be able to select video input sources of individual or multiple 

rooms, device audio control and  microphone audio control.  A conversation on 

programming needs is recommended to help isolate exact specifications required 

based on Grant Woods needs and the capabilities of the equipment the vendor is 

providing.  Referencing some of our previous installations would be helpful so we 

can closely match the look and feel of our other rooms. 
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7. Programming Changes:  Grant Wood AEA would expect programming changes to 

be included in the vendor proposal.  Up to 60 days after the system is officially 

operational and turned over to Grant Wood AEA we would like to reserve the 

opportunity to have the vendor system programmer make changes to the system 

operation as we learn the system.  It would be expected that if there are 

programming errors made by the vendor that are discovered from the original 

configuration that ongoing support would be provided by the vendor to resolve 

these issues until it is operating correctly at no additional cost to the Agency.  Note: 

Grant Wood AEA will be the sole owner of the control software and programming 

completed by the vendor.  Backup copies of all programming and equipment 

configurations will be provided to Grant Wood AEA by the vendor.  Any login credentials 

(usernames, passwords etc…) that are required to access the equipment will be provided 

to Grant Wood AEA upon completion of the project. 

8. Audio System:  The current audio system is reaching end-of-life and needs 

completely replaced.  Include all head end audio equipment, speakers, wiring, 

microphones and anything else for your solution to work.  Normally we use the 

audio system for computer/device audio or microphone audio.  Sound quality will 

be imperative.  Make sure in the options you provide that the audio from the HDMI 

connections and the microphones will work simultaneously.  The microphones and 

computer audio should also be controlled from the touch panel.  Each room should 

be able to operate independently with its own speakers as an individual room and 

operate in conjunction with adjoining rooms when the rooms are combined.  The 

combining of the audio would need to follow the room configuration just like the 

video switching. 

a. Speakers:     JBL LCT 81C/T (by Harman) ceiling tile speakers are preferred 

for this project.  We are estimating that 4 speakers per room will be needed 

if this particular model is used (total of 16 speakers for all rooms).  The 

vendor should do their own calculations to determine the quantity of 

speakers to make their solution operate at optimal levels. 

b. Speaker Amplifier(s):  Include amplifiers to amplify the sound of the 

speakers provided.   

c. Microphones:  One lapel microphone for each room will be required (total 

of 4 microphones).  Please provide one additional spare microphone in the 

proposal to be used as a backup.  Shure brand microphone equipment is 
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preferred.  The ability to change the lapel out to a headset on the mic pack is 

required.  Include 1 headset mic in the proposal.  

d. XLR:  Provide 1 XLR port in each room to allow for the connection of 

additional mics or audio equipment when needed.  Aux audio control for 

these ports should be available on the touchscreen.  Note:  There are already 

existing XLR audio plates in place, the vendor may tap into those audio plates 

with their solution instead of providing their own XLR wall plate.  

e. Head end audio equipment:  Include all head end audio equipment in 

proposal required to make the vendors solution operate.  Examples would 

be a DSP (Digital Signal Processor), speaker wiring, microphone receivers, 

etc…  The solution provided should integrate directly with the video system 

being requested and the control systems.  During the onsite visit the vendor 

can clarify any questions they have. 

9. Warranty:  Include any information on included equipment warranties or options 

to purchase additional warranties or maintenance agreements.  Include if there is 

overnight advanced replacement on core components (matrix switcher, touch 

panels, etc…)  

10. Ongoing Support:  Up-time of this system will be integrally important.  Ongoing 

support of the installed system will be an important consideration.  Please include 

any ongoing support information in your offering.  Response time and the ability to 

troubleshoot and repair the system quickly in the event of an outage will be 

imperative.  The expectation is to partner with the chosen vendor for ongoing 

support.  Vendor should provide direct contact information for support and include 

response times and hours in the event of an issue.  Include ongoing support cost 

options (hourly vs support agreement).  

11. Training:  Provide initial training for the technical staff at Grant Wood AEA who 

will be supporting the system on a daily basis.  Should cover head end equipment, 

normal functionality of the entire system, troubleshooting and any other pertinent 

information. 

12. Installation:  These room are used all year long for meetings which will make the 

installation schedule difficult.  We were able to block the dates 7/7/2018 through 

7/16/2018 for the in room installation.  The system must be installed and fully 

functional by the end of the day on 7/16/2018 (the initial GWAEA technician 

training must occur by this date as well).  The full install would include everything 
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mentioned within this RFP including all audio equipment, video equipment, head 

end equipment, wiring, and touch panels (full system installation).  The vendor 

selected must agree to these installation timelines.  Note:  the area where the 

headend equipment rack will be located is available anytime so installation/prep 

work can be done in that location prior to these dates which could help speed the 

installation up if that prep work is completed ahead of time.  There is potential that 

individual rooms would be available on certain days that would allow the vendor 

extra time to work in rooms ahead of the scheduled install dates.  It would be 

anticipated that the vendor would start the programming of the system well in 

advance of the system  installation dates so that timelines can be met.   

13. Other:  The above equipment is a recommended list of items to help keep vendors 

in line with the scope and expectations for this project.  Please also included any 

other equipment, cabling,  labor or other items that need to be included to make 

your system operational.  Note:  all in ceiling and in wall cabling must be plenum rated.   

 

 

Project Considerations 
 

1.  Grant Wood AEA is requiring that all vendors submitting a proposal come on-site 

to our 4401 Sixth Street SW, Cedar Rapids, IA 52404 building to discuss this 

project with the technical contact.  This will allow the vendor to better understand 

the scope of the project and have an opportunity to ask questions.   We cannot 

guarantee that the rooms will be available during the visit, but most of the rooms 

can be seen from the lobby area for an overview.  Please contact Heath Ayers by 

email at hayers@gwaea.org or by phone at 319-399-6586 to arrange a time. 

2. Grant Wood AEA is eligible for educational discounts.  Please include any 

educational discounts in the proposal. 

3. Any power required by the vendor to install their system will be provided by Grant 

Wood AEA.  The vendor will need to provide the power requirements that is 

needed for the installation.   

4. Grant Wood AEA can install and certify any required cat 6 cabling to the vendor 

specified locations if that would be a substantial cost savings to the Agency.   
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5. Grant Wood AEA will provide any IP addresses and network switch ports required 

for vendor installed equipment.  If POE is required from Grant Wood AEA switches 

(vendor not providing power injectors) discuss that during the on-site visit to verify 

that we can accommodate the specifications required or the vendor may need to 

include additional equipment in their proposal.  

 

 

RFP Timelines 
 

The Request for Proposal timeline is as follows: 

Request for proposal issuance 
 

3/26/2018 

Proposals due from vendors by 10:00 am 
 

4/20/2018 

Bid review begins by GWAEA 
 

4/21/2018 

Approval of selected bidder by GWAEA Board of Directors 
 

5/9/2018 

Approved vendor notified  5/10/2018 

 

 

Installation Project Timeline 
 

The prep work and system installation  timeline is as follows: 

Selected vendor may begin ordering parts and begin all preparations 
needed to complete the project.   
 

5/10/2018 
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During this time period all project preparations should be made by 
the vendor (Ordering parts, begin programming, etc... ).  Regular 
communication with GWAEA technology staff would be anticipated 
(programming discussions should be part of this to verify the vendor 
is designing the code to meet the needs of GWAEA).  During this 
time vendors may request  access areas to that would be accessible 
prior to the scheduled installation dates to perform preparation 
work and begin installation. 
 

5/10/2018 
through 
7/6/2018 

Scheduled on-site installation of entire system during this time 
period.   
 

7/7/2018 
through 
7/16/2018 

Project completed.  Initial technician training on system provided by 
vendor on this date or prior to this date. 
 

7/16/2018 

 

 

 

Maps of Room Configuartions 
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15 
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Overall Conference Center Layout with Projectors and Screens 
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Need the capability to disable the audio in the Revere Room when the movable wall is in 

place between the Stone and Revere rooms.  When it is in this configuration the projector 

will remain in the Stone Room and should be able to function as a stand-alone room and 

the Revere Room will not have any technology tied to the system at that point.  Note:  The 

wall between the Revere and Stone Rooms is never shut when the wall between the Autumn 

Room and the Revere/Stone Rooms is open.   
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