
School Improvement Survey 
for Districts Receiving 
Site Visits in 2008-09 
 
1  Your position: 

   Adapted Physical Education  
   Brain Injury Resource Team  
   Building Representative  
   Consultant - Assistive 

Technology  
   Consultant - Autism  
   Consultant - Inclusion Resource  
   Consultant - Literacy  
   Consultant - Math  
   Consultant - School 

Improvement  
   Consultant - Science  
   Consultant - Special Education  
   Consultant - Technology  
   Consultant - Transition  
   Early ACCESS  

   Early Childhood  
   Hearing Learning Supports  
   Math Team  
   Occupational Therapy  
   Off-site Programs  
   Teacher Parent Partner  
   Physical Therapy  
   Psychology  
   Regional Administrator  
   Service Coordinator  
   Social Worker  
   Speech-Language  
   Vision  
   Vocational Services Instructor 

2  Content Area(s): 
(select all that apply) 

   Reading 
   Math 
   Written Language 
   Communication 

   Behavior 
   Social/Emotional 
   Physical/Motor 
   Science 

3  Grade levels you serve (select all that apply): 
Pre-K 

   K 
   1st 
   2nd 
   3rd 
   4th 

   5th 
   6th 
   7th 
   8th 
   9th 

   10th 
   11th 
   12th 

 
Please answer the following questions as objectively and honestly as you can.  
Thanks for taking a few minutes to provide us with your information! 
5 = Sustained and Routinely Practiced 
4 = Implemented / Practiced 
3 = In Development 
2 = Not Yet Started  
1 = Don't Know 
 
 
 



4  SYSTEM 
Administrative Involvement   
 Principal(s) supports and participates in the use of data-driven decision 

making for student learning.  
 Principal(s) actively participates as a member of the leadership team.  
 Principal(s) obtains technical assistance when needed.  
 Principal(s) supports and participates in ongoing professional development.  
 Principal(s) allocates resources needed to support student learning. 

 
5  SYSTEM 
Distributed Leadership   
 The leadership team uses data to make decisions. 
 The leadership team includes representatives of all stakeholders (e.g., staff, 

students, parents, community members). 
 

6  SYSTEM 
Professional Development 
 Professional development is aligned with and implementation reflects all 

components of the Iowa Professional Development Model. 
 

7  SYSTEM 
Collaboration 
 Communication occurs within and across grade levels and among all 

stakeholders of the school. 
 Structures and culture support ongoing, frequent, and effective collaboration. 

 
8  SYSTEM 
Technical Assistance 
 Technical assistance is connected to the building and district goals. 
 Providers of technical assistance have the knowledge and skills to meet the 

identified needs. 
 

9  SYSTEM 
Evaluation Plan 
 Data are collected, analyzed, summarized, reported, and used to determine 

changes in instruction to enhance student learning. 
 There is a direct and clear link between the program evaluation data collected 

and the professional development provided. 
 

10  SYSTEM 
Parental Involvement 
 Parents are meaningfully involved and encouraged at all levels of instruction 

and decision making. 
 Communication is frequent and two-way. 

 



 
11  ASSESSMENT 
Assessment Tools 
 Assessment tools are technically adequate. 
 Assessment tools are aligned to district curriculum. 
 Assessment tools are aligned to district standards and benchmarks. 
 Assessment tools maximize the probability that students’ needs are identified. 
 Tests are scored and results returned to teachers in a timely fashion. 
 Data are used to align resources and professional development. 
 Assessment tools include above-grade-level assessments for highly proficient 

students. 
 Data are used to determine current student need and result in flexible 

grouping. 
 

12  ASSESSMENT 
Screening Assessments 
 Screening procedures allow for decision making three or more times per year. 
 District policies indicate that all teachers use data to align instructional 

resources to instruction, standards and benchmarks. 
 There are established decision-making criteria to be used with screening 

results. 
 
13  ASSESSMENT 
Diagnostic Assessments 
 Diagnostic data are gathered when additional information is necessary to align 

instruction to individual student need. 
 A process was developed and is used to determine the students who receive 

diagnostic assessment. 
 There are established decision-making criteria/benchmarks/cut scores that 

apply to diagnostic assessment results. 
 Diagnostic data are used to determine why the academic and/or behavioral 

needs are occurring and what skills need to be taught. 
 Teachers use the data to differentiate instruction. 

 
14  ASSESSMENT 
Formative Assessments 
 There is a process to collect formative assessment data: two times per 

month for supplemental cycle and one time per week for intensive cycle. 
 Student performance is recorded on a graph, table, or log. 
 Explicitly defined decision-making rules are used to evaluate student 

performance. 
 
 
 
 



15  CURRICULUM 
Guaranteed and Viable curriculum 
 The curriculum is articulated and taught in the way it is intended to be 

taught. 
 The curriculum is effectively sequenced and paced so that the content is 

adequately addressed in the time available. 
 
16  CURRICULUM 
Implemented With Rigor and Relevance 
 The curriculum challenges all students. It connects students to real life. 
 For students that are less than proficient, the curriculum is based upon the 

same standards and benchmarks as for all students. Prerequisite benchmarks 
may be needed 

 For students that are highly proficient, the curriculum includes standards 
and benchmarks which match the learning needs and provide for the 
students' academic potential. 

 
17  CURRICULUM 
Evidence Based 
 The curriculum has been demonstrated effective through rigorous and 

objective procedures including systematic empirical methods. These 
methods draw upon observation or experimentation that involve rigorous 
data analyses adequate to test hypotheses. 

 
18  CURRICULUM 
Sufficiently Differentiated 
 The curriculum meets the needs of all learners and necessitates thoughtful 

planning of instructional tasks according to pacing, content, process, 
product and environment. 

 
19  CURRICULUM 
Reviewed 
 The curriculum is evaluated periodically through multiple sources to ensure 

the learning environment (e.g., physical structures, climate, culture, gender, 
behavioral expectations, routines) is sufficient. 

 
20  INSTRUCTION 
General 
 Instruction is provided by personnel who are adequately trained and licensed 

to provide the service. 
 Flexible grouping is occurring and is based on student achievement data. 
 Student progress is monitored frequently enough to make educational 

decisions. 
 Research-based/evidence-based strategies are being implemented. 
 Instruction is data-driven. 

 



21  INSTRUCTION 
Core Cycle 
 The core cycle combines research-based/evidence-based instructional 

practices, curriculum and assessment. 
 A process is in place to assess and analyze the curriculum, instruction and 

assessment that covers the written and taught core. 
 The instruction found in core is meeting the needs of most students (>80% 

is proficient). 
 Those students who may benefit from instructional differentiation are 

identified. 
 Benchmarks/cut scores exist for less than proficient and highly proficient 

students. 
 For students that are less than proficient, grouping within or across the 

classroom occurs. 
 For students that are highly proficient, grouping within, across, and/or 

outside the classroom occurs. 
 
22  INSTRUCTION 
Supplemental Cycle 
 The supplemental cycle provides supports that go beyond the instructional 

and differentiation practices that occur in the general education setting of 
the core cycle. 

 For students who are less than proficient, the supplemental cycle occurs in 
addition to the core cycle. 

 For students who are highly proficient and may demonstrate mastery of the 
core cycle, the supplemental cycle may occur in place of, or beyond, the 
core cycle. 

 Individual and group intervention plans are written. 
 Instructional time is provided, protected and sufficient. 
 Flexible grouping, based on data, is occurring. 
 A process to analyze supplemental instruction is used. 
 There is evidence that supplemental instruction is meeting the targeted 

instructional needs of students. 
 
 
 
 
 
 
 
 
 
 
 
 
 



23  INSTRUCTION 
Intensive Cycle 
 The intensive cycle provides supports that go beyond the instructional and 

differentiated practices that occur in the core or supplemental cycles. 
 For students who are less than proficient, intensive instruction occurs in 

addition to the core cycle instruction. 
 For students who are highly proficient and may demonstrate mastery of the 

core cycle, the intensive cycle may require advanced levels of curriculum and 
instruction, enrichment and/or acceleration options. 

 For the less-than-proficient student, an individual plan is written for each 
student and performance is monitored and documented via graph, chart or 
table. 

 For the highly proficient student, a plan with expectations is written. 
 Additional intensive instructional time is scheduled, protected and sufficient. 
 A process to analyze intensive instruction is used. 
 There is evidence that intensive instruction is meeting the targeted 

instructional needs of students. 
 
Thank you for your input on this district! 
 


