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The mission of Great River AEA #16 is to provide excellence 
in leadership and services to school districts through 

collaborative partnerships among students, parents/care-
givers, educators, and communities while effectively 

utilizing all available resources.

The 2007 “Top 10” 
Professional Reading List for Educators
Joe Crozier, Chief Administrator

Continued on page 4

The education profession faces continued scrutiny around accountability and the need to 
redesign our school systems.  To meet the ever increasing demands on our profession 

we must all be committed to personal and professional growth.  Surrounding ourselves with 
current literature and research that expands our personal learning and provides intellectual 
stimulation, helps evaluate how we can provide the best education possible for all students.

There have been a number of studies done on effective school leadership and the positive 
impact that it has on student achievement. Educational research indicates the most important 
item for student achievement is the teacher in the classroom, followed closely by the second 
most effective item that promotes student achievement in our schools – the superintendent 

and principals leadership. Based on the importance of leadership and its effect on student achievement, Great 
River Area Education Agency is committed to providing quality leadership services that will help all adminis-
trators improve their leadership skills that will transfer to the ever changing educational setting.

For your reading in 2007, I recommend the “Top 10” list on pages 4 & 5 centered on leadership, 
educational research, and relationships.  All educators, teachers, administrators, coaches, 
assistants, and support staff must become “life long learners” to provide leadership in the 
educational setting.  You will find the “Top 10” list helpful to your personal and profes-
sional growth.  

This is the fifth year of providing the “Top 10” Professional Reading List for Educators.  
All of these books can be found in the AEA professional library in print and audio (if avail-
able) version.  Please visit our website, www.aea16.k12.ia.us for a list of my past “Top 10” 
books.

The “Top 10” list provides thought provoking and motivating material for administrators, 
teachers, administrative teams, and building faculties.  The list is in no particular order.  It 
contains many books that I have found beneficial for my personal and professional growth.  
Happy Reading!

Chief Administrator 
Joe Crozier



1.  A Whole New Mind, Moving from the Information Age to the Conceptual Age, by 
Daniel H. Pink 

 Just as information workers surpassed physical laborers in economic importance, Pink claims 
the workplace terrain is changing yet again, and power will inevitably shift to people who 
possess strong right brain qualities. The second half of the book details the six “senses” Pink 
identifies as crucial to success in the new economy-design, story, symphony, empathy, play and 
meaning-while “portfolio” sections offer practical (and sometimes whimsical) advice on how to 
cultivate these skills within oneself. 

2.  Good to Great and the Social Sectors, by Jim Collins 
 Jim Collins Answers the Social Sector with a Monograph to Accompany Good to Great. The 

difference between successful organizations is not between the business and the social sector, 
the difference is between good organizations and great ones.

•  This monograph is a response to questions raised by readers in the social sector. It is not a 
new book.

•  Jim Collins wants to avoid any confusion about the monograph being a book by limiting its 
distribution to online retailers.

• Based on interviews and workshops with over 100 social sector leaders.

3.  Freakonomics: A Rogue Economist Explores the Hidden Side of Everything, by Ste-
ven D. Levitt & Stephen J. Dubner 

     Economics is not widely considered to be one of the sexier sciences. The annual Nobel Prize 
winner in that field never receives as much publicity as his or her compatriots in peace, lit-
erature, or physics. But if such slights are based on the notion that economics is dull, or that 
economists are concerned only with finance itself, Steven D. Levitt will change some minds. 
In Freakonomics (written with Stephen J. Dubner), Levitt argues that many apparent mysteries 
of everyday life don’t need to be so mysterious: they could be illuminated and made even more 
fascinating by asking the right questions and drawing connections. 

4.  Silos, Politics and Turf Wars: A Leadership Fable About Destroying the Barriers That 
Turn Colleagues Into Competitors, by Patrick Lencioni

 Marketing won’t speak to engineering. Sales thinks production hogs the budget. Front desk 
believes back room’s lazy. These sorts of turf wars, which turn outwardly unified companies 
into groupings of uncommunicative “silos,” are the stuff of management lore. According to 
bestselling author Lencioni (The Five Dysfunctions of a Team), “they waste resources, kill 
productivity and jeopardize the achievement of goals”—they also drive workers into tizzies 
of frustration. Like his previous books, Lencioni’s latest addresses the management problem 
through a fictional story; this one revolves around a self-employed consultant named Jude, who 
has to dismantle silos at an upscale hotel, a technology company and a hospital.

5.  The First 90 Days, by Michael Watkins 

 This earnest guide to career transition periods-when a new job or promotion puts an employee 
in an unfamiliar role-asserts, reassuringly, that navigating the all-important first 90 days is a 
“teachable skill.” Business professor Watkins, co-author of Right From the Start: Taking Charge 
in a New Leadership Role, lays out a “standard framework” for leadership transitions, based on 
“five fundamental propositions,” “ten key challenges,” and a four-fold typology of situations 
that new managers find themselves in. Fortunately, Watkins balances the theorizing with prac-
tical steps managers can take to get on top of things and initiate changes, including elaborate 
self-assessment checklists, planning exercises and meticulous guidelines on how to have con-
versations with underlings and bosses.
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6.  The 360 Degree Leader: Developing Your Influence from Anywhere in the Organization, by John C. 
Maxwell

 In his nearly thirty years of teaching leadership, John Maxwell has encountered this question 
again and again: How do I apply leadership principles if I’m not the boss? It’s a valid question 
that Maxwell answers in The 360 Degree Leader. You don’t have to be the main leader, asserts 
Maxwell, to make significant impact in your organization. Good leaders are not only capable of 
leading their followers but are also adept at leading their superiors and their peers. Debunking 
myths and shedding light on the challenges, John Maxwell offers specific principles for Lead-
ing Down, Leading Up, and Leading Across. 360-Degree Leaders can lead effectively, regard-
less of their position in an organization. By applying Maxwell’s principles, you will expand 
your influence and ultimately be a more valuable team member.

7.  When Generations Collide: Who They Are. Why They Clash. How to Solve the Generational Puzzle at 
Work, by Lynne C. Lancaster and David Stillman

    Diversity is a significant but sensitive issue in today’s workplace. Here two experts in the field 
focus on generational diversity. Specifically, their book addresses the necessary but often dif-
ficult ways of attracting and retaining individuals from the four generations that make up the 
American workforce: traditionalists, baby boomers, generation Xers, and millennials (persons 
born between 1981 and 1999, who are just beginning to participate in the labor force). If you 
want the best and brightest working for your company, the authors aver, you need to hire peo-
ple from all four of these generational groups and ensure that they work together successfully. 
But clashes are inevitable; admit Lancaster and Stillman, since each generation approaches the 
concept of balance and cooperation in the workplace from a different direction.

8.  Leadership Without Easy Answers, by Ronald Heifetz
 The economy uncertain, education in decline, cities under siege, crime and poverty spiraling 

upward, international relations roiling: we look to leaders for solutions, and when they don’t 
deliver, we simply add their failure to our list of woes. In doing do, we do them and ourselves 
a grave disservice. We are indeed facing an unprecedented crisis of leadership, Ronald Heifetz 
avows, but it stems as much from our demands and expectations as from any leader’s inability to 
meet them. His book gets at both of these problems, offering a practical approach to leadership 
for those who lead as well as those who look to them for answers. Fitting the theory and practice 
of leadership to our extraordinary times, the book promotes a new social contract, a revitaliza-
tion of our civic life just when we most need it.

9.  The Essential 55, by Ron Clark 
 Tired of unruly, uncivilized students? Here’s the structure they need according to a gutsy young 

teacher who knows what works in the classroom and in life. These are old-fashioned rules--do 
your homework every night, say thank you, don’t talk at the movies, respect everyone, tell the 
truth. In today’s wide-open culture, some of them will seem demanding. But the message from 
this North Carolina teacher is that kids feel more secure and happy when these expectations are 
in place. This welcome initiative is delivered in a way that will inspire the persistence one needs 
to carry them out. 

10.  What Great Principals Do Differently: Fifteen Things That Matter Most, by Todd 
Whitaker

 What are the specific qualities and practices of great principals which elevate them above the 
rest? This book reveals the 15 things that the most successful principals do and that other prin-
cipals do not. It shows you why these practices are effective and it also demonstrates how to 
implement each of them in your school.
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*Summaries adapted from amazon.com by Joseph M. Crozier, AEA 16, 12/15/06. Photos obtained from barnesandnoble.com on 12/18/06.


