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Educators often talk about helping students to become “life long learners.”  
As educators, we need to lead by example and one way is to read profes-
sional books and journals that promote best practice.  “Life long learning” 
begins with all professional educators becoming involved in developing 
their own professional practice. 

This is the sixth year of providing the “Top 10” Professional Reading List 
for Educators.  All of these books can be found in the Great Prairie AEA 
professional library in print and audio (if available) version. All educa-
tors, teachers, administrators, coaches, assistants, and support staff must 
become “life long learners” to provide leadership in the educational settings.  I think you will 
find the “Top 10” list helpful to your personal and professional growth. You can also find my 
past “Top 10” list at www.gpaea.k12.ia.us. 

My 2008 “Top 10” recommendations focus on leadership, change, and relationships.  There 
have been a number of studies done on effective school leadership and the positive impact that it 
has on student achievement. Educational research indicates the most important item for student 
achievement is the teacher in the classroom, followed closely by the second most effective item 
that promotes student achievement in our schools – the superintendent and principals leader-
ship. Based on the importance of leadership and its effect on student achievement, Great Prairie 
Area Education Agency is committed to providing quality leadership services that will help all 
administrators improve their leadership skills that will transfer to the ever changing educational 
setting.

The “Top 10” list provides thought provoking and moti-
vating material for administrators, teachers, administra-

tive teams, and building faculties.  The list is in no 
particular order.  It contains many books 
that I have found beneficial for my per-
sonal and professional growth.  

Happy Reading!

Chief Administrator 
Joe Crozier
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1. Know-How: The 8 Skills That Separate People Who Perform from Those Who 
Don’t, by Ram Charan. Charan suggests that when it comes to choosing our business leaders, 
we don’t recognize the crucial difference between the appearance of leadership and the actual ability 
to run a business. We focus too much on superficial things, like raw intelligence or a commanding 
presence, and don’t pay near enough attention to the skills leaders need. In his new book, Charan 
identifies the eight skills leaders must develop and refine, and explains how personal traits factor in.

2. Vital Friends: The People You Can’t Afford to Live Without, by Tom Rath.  
friendship may be coming into vogue as a topic (to wit, Joseph Epstein’s new book friendship: An 
Exposé), but Rath (coauthor of the bestselling How Full Is Your Bucket?) takes a pragmatic rather 
than philosophical approach. He explores the inherent value of friendships and says that the need for 
friends goes beyond commonality or companionship; in particular, he devotes a section to friendship 
at work, which, unlike many companies and managers, Rath sees as a positive force. Rath’s research 
shows that employees who have a best friend in the office are more productive, more likely to engage 
positively with customers, share new ideas and stay longer in a job. Citing illuminating cases and 
surveys (many conducted for the Gallup Organization), Rath shows that many people succeed or fail 
based on the support and involvement of their best friends. Rath posits eight vital roles friends play: 
some are champions for each other; some collaborate; some connect people with others; and some 
build each other up through encouragement and trust. Rath’s bullishness on friendship is based on 
solid research and couched in intelligent prose.

3. The Five Temptations of a CEO: A Leadership Fable, by Patrick Lencioni. Imag-
ine running into the ultimate management mentor late one night on an otherwise deserted commuter 
train, and walking away from the strange encounter with an encapsulated guide to success in the 
corporate world. That’s exactly what screenwriter and business coach Patrick Lencioni has done in 
The five Temptations of a CEO: A Leadership fable, placing his tale in an easy-reading and thought- 
provoking kind of self-help novel.  Designed to be read in a single sitting, this book uses the unex-
pected meeting between troubled high-tech honcho Andrew O’Brien and a mysterious old man named 
Charlie to explore a series of common traps that can unwittingly ensnare any hard-driven executive. 
Lencioni hones in on the five “temptations” of the workplace: desires to jealously guard career status, 
consistently remain popular with subordinates, unfailingly make correct decisions, constantly strive 
for an atmosphere of total harmony, and always appear invulnerable. 

4. Resonant Leadership: Renewing Yourself and Connecting with Others Through 
Mindfulness, Hope, and Compassion, by Richard Boyatzis and Annie McKee. 
Unlike most other books, Resonant Leadership undersells itself. With easy justification, the authors 
or their editors at Harvard Business School Press could have applied a more expansive moniker like 
“Secrets of Enduring Leaders,” or “How to Deal with Burnout,” or perhaps even “Being Happy at 
Work.” The work’s modest title, though, takes nothing away from its grand ambition: to explain what 
makes leaders effective amid unrelentingly stressful situations.  With this latest book, Boyatzis and 
McKee have continued developing their holistic view of management. Resonant Leadership begins 
with recognition of leaders’ essential humanity and analyzes the physical, mental, and emotional trig-
gers that make men and women strong or weak as leaders. As readers might expect from an HBS Press 
offering, Boyatzis and McKee’s methodology is appropriately academic, with extensive footnotes and 
research citations, but it also uses a nice blend of anecdotes from their field work as consultants, and 
is expressed through decidedly touchy-feely language. What emerges is a highly engaging, readable 
work that takes business audiences into somewhat unusual psychological territory, far beyond the 
usual bar charts and spreadsheets.

5. The Slight Edge, by Jeff Olson. Do you find yourself missing the one thing in life that would 
help you achieve a desired goal, realize a long-held dream or push you up the ladder to success? Then 
this is the book for you. Successful entrepreneur and motivational speaker Jeff Olson provides you 
with The Slight Edge — the secret for putting yourself on the path to success. He’ll teach you how to 
invest in your own personal development and show you how it’s the little steps you make that yield 
the most dramatic life results.

The 2008 “Top 10” Professional Reading List for Educators continued
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6. Our Iceberg Is Melting: Changing and Succeeding Under Any Conditions, by 
John Kotter, Holger Rathgeber, Peter Mueller, and Spenser Johnson. Most of the 
denizens of the Antarctic penguin colony sneer at fred, the quiet but observant scout who detects 
worrying signs that their home, an iceberg, is melting.  fred must cleverly convince and enlist key 
players, such as Louis, the head penguin; Alice, the number two bird; the intractable NoNo the 
weather expert; and a passel of school-age penguins if he is to save the colony. Their delightfully 
told journey illuminates in an unforgettable way of how to manage the necessary change that sur-
rounds us all. Simple explanatory material following the fable enhances the lasting value of these 
lessons. Our Iceberg Is Melting is at once charming, accessible and profound; a treat for virtually any 
reader. 

7. Whatever It Takes: How Professional Learning Communities Respond When 
Kids Don’t Learn, by Rebecca DuFour, Robert Eaker, Gayle Karhanek, and 
Richard Dufour. Whatever It Takes: How Professional Learning Communities Respond When 
Kids Don t Learn examines the question: What happens when, despite our best efforts in the class-
room, a student does not learn? A professional learning community creates a school-wide system 
of interventions that provides all students with additional time and support when they experience 
difficulty in their learning. The authors describe the systems of interventions, including Adlai E. 
Stevenson High School’s “Pyramid of Interventions,” created by a high school, a middle school, and 
two elementary schools. The authors also discuss the logistical barriers these schools faced and their 
strategies for overcoming them.

8. Managing Transitions: Making the Most of Change, by William Bridges. from 
the most trusted voice on transition, a revised edition of the classic practical guide to dealing with the 
human side of organizational change. The business world is a place of constant change, with stories 
of corporate mergers, layoffs, bankruptcy, and restructuring hitting the news every day. Yet as vet-
eran consultant William Bridges maintains, the situational changes are not as difficult for companies 
to make as the psychological transitions. In the best-selling Managing Transitions, Bridges provides 
a clear understanding of what change does to employees and what employees in transition can do to 
an organization. Managing Transitions addresses the fact that it is people who have to carry out the 
change. When the book was originally published a decade ago, Bridges was the first to provide any 
real sense of the emotional impact of change and what can be done to keep it from disrupting the 
entire organization. With new information and commentary on layoffs, corporate suspicion, and the 
increasing tumult in the business world, Managing Transitions remains the definitive guide to deal-
ing with change

9. You Don’t Need a Title to Be a Leader: How Anyone, Anywhere, Can Make a 
Positive Difference, by Mark Sanborn. In his inspiring new book, You Don’t Need a Title 
to Be a Leader, Mark Sanborn, the author of the national bestseller The fred factor, shows how each 
of us can be a leader in our daily lives and make a positive difference, whatever our title or position. 
Through the stories of a number of unsung heroes, Sanborn reveals the keys each one of us can use to 
improve our organizations and enhance our careers.Genuine leadership – leadership with a “little l,” 
as he puts it, is not conferred by a title, or limited to the executive suite. Rather, it is shown through 
our everyday actions and the way we influence the lives of those around us. Among the qualities that 
genuine leaders share: Acting with purpose rather than getting bogged down by mindless activity; 
Caring about and listening to others; Looking for ways to encourage the contributions and develop-
ment of others rather than focusing solely on personal achievements; and Creating a legacy of ac-
complishment and contribution in everything they do.

10. The Wizard And The Warrior, Leading With Passion and Power, by Lee G. 
Bolman and Terrence E. Deal. The Wizard and the Warrior gives leaders the insight and 
courage they need to take risks on behalf of values they cherish and the people they guide. Great 
leaders must act both as wizard, calling on imagination, creativity, meaning, and magic, and as 
warrior, mobilizing strength, courage, and willingness to fight as necessary to fulfill their mission. 
Best-selling authors Lee Bolman and Terrence Deal present the defining moments and experiences 
of exemplary leaders such as Carly Fiorina, Thomas Keller (head chef of French Laundry), David 
Neeleman (CEO of Jet Blue), Mary Kay Ash, Warren Buffet, Anne Mulcahy, and Abraham Lincol all 
of whom have wrested with their own inner warrior and wizard. These engaging, realistic case stud-
ies are followed by commentaries that will raise questions and suggest possibilities without rushing 

**Summaries adapted from amazon.com by Joseph M. Crozier, Great Prairie AEA, 12/12/07




