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As educators we know the world is changing; we can see the 
changes here in Iowa. This year I thought about the changes 
that the 21st century brings to education; on the horizon is 
a dynamic, creative, diverse, complex, and fast-paced edu-
cational system.  I feel this year’s “Top 10” identify and 
describe these changes that we deal with on a daily basis. 

Throughout the years education has received harsh criticisms, but the fact 
of the matter is - here in Iowa - we are on the right track. Over the sum-
mer, Iowa received great news about how students are performing. On 
August 13, 2008, Governor Culver’s office annouced that Iowa students 
ranked second in the nation in ACT scores. A few weeks later, it was an-
nouced that Iowa students ranked first in the nation on the SAT.

On November 20, 2008, six school districts were honored by the State Board of Education for 
improving gaps in student achievement. Davenport, Fort Dodge, Keokuk, Marshalltown, Nor-
walk, and Waterloo community school districts each received a “Breaking Barriers to Learning 
and Teaching Award,” which was created by the State Board of Education to recognize success-
ful efforts to eliminate achievement gaps by improving instruction, curriculum and programs, 
and professional development opportunities for school staff.

Even though we are on the right track and, we see improvement throughout our state, we need 
to keep progressing. There are currently students who are not proficient and are not achieving in 
Iowa. We must continue to enhance our skills to make sure that all students are successful.

This “Top 10” list provides thought-provoking and motivating learning for administrators, 
teachers, administrative teams, and building faculties.  This list is in no particular order.  It con-
tains many books that I have found beneficial for my personal and professional growth.  

Happy Reading!

Joe Crozier is the chief administrator at Great Prairie AEA. 
He can be reached at joe.crozier@gpaea.k12.ia.us or 800/382-8970, ext. 1214.
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5. Hot, Flat and Crowded: Why We Need a Green Revolution - and How It Can Renew 
America  
by Thomas Friedman

 “At the intersection of leveled economic and technological access (flat) with an aggravated environment 
(hot), and a surging population (crowded), Friedman stands upon his pulpit as preacher, prophet, and 
promoter of a green revolution starting in the United States. He provides an exhaustive, impressive, and 
convincing argument about the need for the United States to transition to more sustainable systems of 
energy soon or else risk any possible chance of maintaining hegemony. His ability to identify and sum-
marize succinctly the issues and controversies over resistance to a green revolution is matched by his clear 
and definitive solutions to these forthcoming problems.” —Publishers Weekly, Starred Review

6. The Global Achievement Gap: Why Even Our Best Schools Don’t Teach the New 
Survival Skills Our Children Need - and What We Can Do About It  
by Tony Wagner

 “Tony Wagner takes us deep inside the black box of school curriculum in a way few authors have done. 
What do we mean by rigor? By 21st century skills? Wagner shows us concretely what thinking skills 
really are, how current approaches to ‘raising standards’ cannot get us there, and what will. Everyone 
concerned with American education should read this book.” —Linda Darling-Hammond, Charles E. 
Ducommun Professor of Education, Stanford University.

7. Leadership by Design  
by Albert A. Vicere & Robert M. Fulmer

 The way corporations cultivate their future leaders--a crucial element of long-term planning--is entering 
an era of radical change. There is a shift away from traditional methods that benefit only a few towards 
a leadership development strategy that will drive the flexibility, commitment, and competitiveness of 
an entire organization. Leadership by Design synthesizes into a single, exceptionally useful volume the 
most influential ideas that shape the current thinking on leadership development. An up-to-date review of 
the major literature on leadership development, this comprehensive reference catalogs the best practices 
currently available, and offers a hands-on framework to help companies design unique--and effective--
models for inspiring and enabling their future leaders.

8. Millenials and the POP Culture: Strategies For A New Generation of Consumers  
by William Strauss & Neil Howe

 Millenials and the Pop Culture: Strategies For A New Generation Of Consumers is an informed study fo-
cusing upon a decreasing in entertainment consumption by the “Millenial generation.” Providing readers 
documentation of this cultural phenomena through a series of polls, interviews, surveys, and ratings, Mil-
lenials And The Pop Culture delves deeply into the seeming demise of music concerts, big-screen movie 
viewing, and traditional music distribution sales, while informing readers of the increasing popularity and 
social change in computer games and game systems as key providers of significantly less limited format-
ting of entertainment delivery systems. Millenials and the Pop Culture is very strongly recommended as 
an invaluable and in-depth study of the Millenial generation that will be of particular interest to students 
of the generation-based social and cultural shifts, as well as those professionally involved with econom-
ics, marketing, and the entertainment business.

9. Getting to Got It!  
by Betty K. Garner

 In this book, Betty K. Garner focuses on why students struggle and what teachers can do to help them 
become self-directed learners. Difficulty reading, remembering, paying attention, or following directions 
are not the reasons students fail but symptoms of the true problem: underdeveloped cognitive structures—
the mental processes necessary to connect new information with prior knowledge; organize information 
into patterns and relationships; formulate rules that make information processing automatic, fast, and 
predictable; and abstract generalizable principles that allow them to transfer and apply learning.

10. Lessons Learned: Shaping Relationships and the Culture of the Workplace  
by Roland S. Barth

 “Lessons Learned is an insightful, funny, moving look at commonalties between life at sea and life in 
the schoolhouse. Using his head and heart, Roland Barth applies the many lessons learned from sailing 
(Cruising Rules) to the work of school leadership (Working Rules). Combining the two challenging prac-
tices makes for much shared wisdom and serious fun.”  —Milli Pierce, Director, The Principals’ Center.

 

1. Caught in the Middle: America’s Heartland in the Age of Globalism 
by Richard Longworth

 The Midwest has always been the heart of America—both its economic bellwether and the repository of 
its national identity. Now, in a new, globalized age, the Midwest is challenged as never before. With an 
influx of immigrant workers and an outpouring of manufacturing jobs, the region that defines the Ameri-
can self— the Lake Wobegon image of solid, hardworking farmers and factory hands—is changing at 
breakneck speed. As factory farms and global forces displace old ways of life, the United States is being 
transformed literally from the inside out.  In Caught in the Middle, longtime Chicago Tribune reporter 
Richard C. Longworth explores the new reality of life in today’s heartland and reveals what these chang-
es mean for the region—and the country. Ranging from the manufacturing collapse that has crippled the 
Midwest to the biofuels revolution that may save it, and from the school districts struggling with new 
immigrants to the Iowa meatpacking town that can’t survive without them, Longworth addresses what’s 
right and what’s wrong in the region, and offers a prescription for how it must change—politically as 
well as economically—if it is to survive and prosper.

2. Disrupting Class: How Disruptive Innocation Will Change the Way the World 
Learns 
by Clayton M. Christensen, Michael B. Horn & Curtis W. Johnson  

 It’s no secret that people learn in different ways, so why, the authors of this book ask, “can’t schools 
customize their teaching?” The current system, “designed for standardization,” must by its nature ignore 
the individual needs of each student. The answer to this problem, the authors argue, is “disruptive inno-
vation,” a principle introduced (and initially applied to business) by Harvard Business School professor 
Christensen in The Innovator’s Dilemma. The idea is that an audience in need will benefit from even a 
faulty opportunity to fulfill that need; in education, the demand for individual instruction could be met 
through infinitely customizable online computer-based instruction. The authors, all professionals in edu-
cation, present a solution to the ills of standardized education that’s visionary but far-fetched; even they 
admit that their recommendations would be extremely difficult to implement in current school systems. 
Still, the authors’ unusual case, though occasionally bogged down in tangents, is worthy reading for 
school administrators, teachers, parents and, perhaps most of all, software developers. 

3. Building Engaged Schools 
by Gary Fordan & Steve Crabtree

 Drawing on 20 years as principal, teacher, and district administrator and the perspective offered by his 
current position with Gallup’s education division, Gordon offers a critical examination of what is wrong 
with public education and how it might be fixed. He eschews grand government mandates in favor of 
efforts in individual schools to use the people and resources at hand and leverage underutilized talents. 
What is preventing schools from progressing, according to Gordon, are outdated assumptions, such as 
the ideas that testing will ensure accountability and higher standards; focusing on areas of weakness will 
lead to improvement; and selecting staff on the basis of knowledge and providing the perfect curriculum 
will ensure success. Based on research and Gallup studies, the remainder of the book offers examples of 
engaged schools and analyzes the elements that make them so--faculty, teachers, students, and parents, 
even the community. Gordon offers a refreshing look at what ails schools and argues that the road to 
improvement does not include a one-size-fits-all approach to education. 

4. The Future of Management 
by Gary Hamel & Bill Breen

 Though this authoritative examination of today’s static corporate management systems reads like a busi-
ness school treatise, it isn’t the same-old thing. Hamel, a well-known business thinker and author (Lead-
ing the Revolution), advocates that dogma be rooted out and a new future be imagined and invented. To 
aid managers and leaders on this mission, Hamel offers case studies and measured analysis of manage-
ment innovators like Google and W.L. Gore (makers of Gore-Tex), then lists lessons that can be drawn 
from them. He doesn’t gloss over how difficult it will be to reinvent management, comparing the new 
and needed shift in thinking to Darwin’s abandoning creationist traditions and physicists who had to look 
beyond Newton’s clockwork laws to discover quantum mechanics. But the steps needed to make such a 
profound shift aren’t clearly outlined here either. The book serves primarily as an invitation to shed age-
old systems and processes and think differently. 

The 2009 “Top 10” Professional Reading List for Educators continued

  “Top 10”

*All summaries adapted from amazon.com by Joseph M. Crozier, Great Prairie AEA, 12/16/08
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