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Outcomes 

•  Understand the historical perspective: Why the General 
Education Instructional Plan now? 

•  Understand the connections of the General Education 
Instructional Plan to Iowa Core. 

•  Provide an opportunity to see a demonstration of the General 
Education Instructional plan. 

•  Consider implications at the district level to implement the 
General Education Instructional Plan. 

•  Guidance with current I-Plans. 



How do we 
ensure all 

students learn? 



When Students Don't Learn…  
Potential & Performance Mismatch 

•  How does your system respond to students with learning 
variables, low or high? 

•  How do you know when instruction is effective? 
•  How do you know you are making the right instructional 

decisions? 
•  How do you know when to adjust instruction? 
•  How can you be sure you have identified the correct problem 

and appropriate supports? 



What's the Role of General Education? 

Chapter 12 of Iowa Administrative Rules: 
•  Requires that all schools identify students who are at risk and 

make provisions for them. 

•  January 20th, 2010: It is the responsibility of the general 
education system to provide additional support and assistance 
to students who need it.  Additional means:  over and above the 
core instruction provided to all students. 

•  There is a precedent for evidence of progress monitoring in 
general education instruction and data gathering within general 
education. 

•   When students need additional support it should not always be 
implied that a disability is suspected.  



General Education Interventions  

What are implications for... 

Your current system of student supports? 

        Your roles?  

                Your colleagues’ roles? 

. 



• The question is not:  

Are we going to provide interventions 
in general education?  

• The question is:  

What system or tool are we going to 
use to increase the probability of 
success?  



How do we determine what steps to 
take? 
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What is the General Education Instructional Plan 
Web application? 
•  Web based application for the collection and 

documentation of data about a student’s 
response to intervention/ instruction. 

•  Supports both General Education and Special 
Education in a Unified Educational System 

•  Has the potential to follow students from one AEA 
to another 

•  Has the potential to provide intervention data on a 
building, district, AEA, or state-wide level 

•  Communication tool for schools and families. 



Why Provide Visual Displays of 
Data? 

•      Organizes data 
•      Assists in decision making 
•      Enhances communication 
•      Improves student achievement and motivation 





What are the benefits of using the GEI 
Plan? 

•  Systematic Problem Solving Process  
•  Data Driven Decisions 
•  Graphing facilitates the use of data to change instruction 
•  Plans can transfer to other buildings and districts 
•  Communication tool for parents, students, and teachers 
•  Students are better able to understand learning targets  

o  formative assessment 
•  Online and Ready (Piloted by General Education Teachers) 
•  Reporting features 



Questions for your district: 

•  Will this tool help us to differentiate student 
supports? 

•  Will this tool support our current system of 
supports? 



Will the GEI Plan help 
us ensure all 

students learn? 


