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Internal Weekly Announcements 
for Grant Wood Area Education 
Agency Staff and Board

Grant Wood AEA Conducts Early Childhood 
Services Program Evaluation
This year, the agency conducted a program evaluation of its Early Childhood 
Services. As Dr. Fielder explained when announcing this evaluation, “We were 
very pleased with the ideas we generated from conducting our technology program 
evaluation a couple years ago. Early Childhood has been an area of ongoing inter-
est to us, and with the appointment of a new leader for the agency’s Early Child-
hood program, we felt this was an ideal time to review the program’s needs.”

The purpose of this Early ACCESS/Early Childhood program evaluation is to re-
view the practices currently being utilized in the Early Childhood program in Grant 
Wood AEA, determine strengths, challenges and next steps in the provision of high 
quality, seamless programming for children and families.

The agency invited a number of highly qualified individuals to participate in the 
program evaluation: 

 •Doreen Marvin and Catherine O’Brien from LEARN Regional ESC located in  
 Old Lyme, CT  
 •Carol Hall from Educational Service District 112, Vancouver, WA  
 •Judy Knox from the Iowa Department of Education, Bureau of Early Child - 
 hood Services  
 •Jerry Gruba from Heartland AEA, Johnston, IA  
 •And former GWAEA Regional Administrator Deb Preisser.

The program evaluation team gleaned information from a variety of sources. The 
group conducted surveys of AEA staff, Regional Administrators, LEA administra-
tors, early childhood and LEA teachers, and partnering agencies. They held focus 
groups with parents, AEA staff, Regional Administrators, LEA staff/administrators 
and partnering agencies. They also gathered additional information from looking 
at the number of child referrals, IFSPs and IEPs as well as regional demographic 
data.

The program evaluation itemized the program’s current strengths, then went on 
to offer a number of constructive recommendations. Recommendations covered a 
variety of topics such as Organizational Structure, Communication, Professional 
Development and Instructional Decision Making (IDM).

The group recommended decision making criteria for new services or changes 
to services should be related to guiding principles established for The Iowa Early 
Learning Standards. These standards provide important principles that serve as 
the foundation of quality programs and services for children in Iowa. The group rec-
ommended the agency use the following questions to evaluate aspects of its work:

Mark Your Calendars
May 26  Memorial Day Holiday 
   Agency closed 
May 29  LOFT 'Brown Bag'  
   3-4/Grant Wood Room 
May 30  LOFT 'Brown Bag' 
   12-1/Coralville Facility 
June 16  Summer Hours Begin 
June 18  GWAEA Board Meeting 
   5:30 p.m./Grant Wood Room 
Aug. 8  Summer Hours End 
Aug. 13  All Agency Inservice 
   p.m./College Community

Announcements
 •There are still plenty of Cedar Rap-
ids/Marion Dex phone books available in 
the Sixth Street reception area. Be sure 
to pick one up for your office.

 •Worlds of Fun/Oceans of Fun dis-
count coupons are available at the Sixth 
Street Reception area. 

(Continued)



 •How does this program decision sup- 
 port those principles? 
 •How does our current behavior sup- 
 port those principles? 
 •Is this piece of information a result of  
  agency history, agency protocol,  
 agency practice, or is this piece of  
 information a required element?  
 •Are we challenging our assumptions  
 about information regarding programs  
 and services?

The program evaluation committee felt 
it was essential to measure the success 
of programs. They urged the agency to 
use measurement systems to ensure that 
changes made by GWAEA do, in fact, 
impact agency results. They suggested 
the importance of systematically review-
ing, analyzing, and utilizing multiple data 
points to improve the agency’s programs 
and to develop new programs. They of-
fered some key questions that the agency 
should use in evaluating its efforts:

 •What data do we have that support  
 continuation of a program in this  
 format? 
 •What data do we have that demon- 
 strate our customer satisfaction? 
 •What data do we have that reveal  
 child progress?

The program evaluation team made over 
25 recommendations and suggestions. 
Next steps are for the agency administra-
tion to review various ideas put forth by 
the program evaluation team and identify 
recommended changes that can be made 
relatively quickly. “Some of the recom-
mendations will require considerably more 
review and deliberation. We may not be 
able to implement all of the ideas shared 
with the team,” said Jeanie Wade-Nagle, 
administrator of the agency’s Early Child-
hood program. “The most important part of 
our work now is to determine which ideas 
have the greatest value and impact for our 
programs, and to start working on those 
right away.”

(EC Program Evaluation-Continued) Summer E-mail Reminders
It is again the time of year to remind staff 
about dealing with e-mail accounts over the 
summer. The increasing volume of e-mail 
and the demand for storage space on the 
server makes it very important to keep your 
mail account cleaned out. With our iMail 
web mail system, hopefully you will be able 
to check your e-mail account regularly from 
your home Internet connection, the public 
library or some other Internet connected 
computer. It is also possible for you to 
automatically forward your work e-mail 
messages to your home e-mail address. 
Automatic forwarding can be enabled in the 
“Preferences” section of web mail.

 We discourage the use of a vacation 
message because it adds to the spam 
problem when vacation responses are sent 
to received spam. If at all possible, use web 
mail or a forwarding address instead of 
relying on the vacation message. If you feel 
a vacation message is necessary in your 
situation, use the “Auto Responder” feature 
instead of the Vacation message. Apply the 
Auto Responder to only the Inbox folder. 
This will prevent auto-responses to mes-
sages that go into the SPAM folder. You will 
find the Auto Responder setup in the web 
mail Preferences, just above the Vacation 
message.

Users who will be unable to keep their e-
mail account cleaned out this summer can 
take the following steps:

1)   Download and delete old messages  
 and attachments saved in web mail. 
2)   Unsubscribe from all list serves and  
 other mail lists and news services. 
3)   Notify frequent senders to not send  
 e-mail over the summer months. 
4)   Check e-mail via web mail and clean  
 out your mailbox as often as possible.

When returning in the fall:

1)  Update virus definitions before 
 accessing e-mail. Don’t open suspi- 
 cious messages or attachments...just  
 delete them! 
2)  Clean out the accumulated mail  
 mes sages. 
3)  Remove the vacation message, auto- 
 responder message, and/or automatic  
 forwarding address. 
4)  Re-subscribe to mail lists.

If you have questions about web mail 
or summer e-mail, please contact 
Technology Support at extension 6738. 
Thanks for your cooperation.

STEM After School Celebration

State Senator Rob Hogg visits with stu-
dents from Prairie Middle School who 
participated in after school science 
clubs this year. Students from English 
Valleys Elementary, Hills Elementary 
and Prairie Middle School participated 
in a culminating event this week, which 
was held at the University of Iowa’s 
Seamans Center for Engineering 
Arts and Sciences. Students set up 
displays of projects they had worked 
on and discussed what they learned. 
Senator Hogg authored legislation last 
year that funded the $200,000 grant 
the agency received to develop the 
after school STEM program. 

Recycling Binders
If you’ve got three-ring binders full of 
out-dated material that you would like 
to get rid of, please bring them or send 
them on the van, to the Print Shop 
at the 6th Street Facility and we will 
gladly recycle the paper and re-use the 
binder.

Thanks!

 GWAEA Creative Services Staff



What/Who From. . . (current) To. . . (2008 – 2009) How?
Kim Owen Regional Administrator, 

Cedar Rapids Region
Regional Administrator, RHMIR 
system 

By having Mike Panoch take responsibility for 
5 of the 6 districts in the Northwest Region 
and Jeanie Wade-Nagle providing support 
to Center Point-Urbana, the RA's were able 
to provide space for Kim to take on these 
responsibilities.

Mentors Volunteer, “buddy mentor” 
support assigned by Link/
RA with general guidelines 
for mentoring.

Compensated, trained and 
supported mentors assigned 
by RA, RHMIR with specific 
guidelines for supporting new 
staff. In year one this will be 
implemented with contracted 
employees with expansion to 
other Agency groups in suc-
ceeding years.

The state provides monies to mentors for new-
to-the-profession employees and the Agency’s 
Teacher Quality committee is providing funds 
to mentors who support new-to-the-Agency 
employees next fall. The New Teacher Center 
training and support from Career Building 
Networks enable us to provide highly-trained 
and supported mentors for all new contracted 
Agency employees beginning in 08-09.

Hiring 13 RA’s acting as interview 
chairs coordinating and 
assembling the interview 
committee, conducting the 
screening, interviews, mak-
ing the reference checks, 
offering the position, and 
completing the paperwork 
for employment.

RA, RHMIR acting as interview 
chair and coordinating and 
assembling the interview com-
mittee, conducting the screen-
ing, interviews, making the 
reference checks, offering the 
position, and completing the 
paperwork for employment. 

Through a re-assignment of duties. RA’s, 
Links, Leads, and region staff will all still 
be a part of interview teams with little or no 
changes to current practice. A consistent chair 
will help speed up and improve the overall 
process.

Basic introduction/information and work over the next 
year

From January, 2007 to February, 2008 a group of Grant 
Wood employees worked to create and design a “preferred 
future” system for the support and development of the 
Agency’s most precious resource – its people. A full re-
port was submitted to the executive team of the Agency in 
February, 2008 and is available on the Grant Wood website. 
Go to: http://www.aea10.k12.ia.us/portal/portalindex.html , 
scroll down to the “Agency Documents” section and click on 
“Agency Mentoring and Induction” to view the full report. 

Key Elements of the System

Utilizing and connecting to the Agency’s “Project L.O.F.T.” 
planning effort, the RHMIR system will support Agency work 
and the employees who serve it through:

 • A comprehensive, multi-pronged, proactive ap-
proach to finding, attracting and securing new employees for 
positions across the Agency; 
 • A more consistent and efficient process for securing 
new employees; 

The Grant Wood Recruiting, Hiring, Mentoring, Induction & Retention System (RHMIR)

 • A mentoring and induction process that connects 
employees to highly skilled mentors and their professional 
colleagues through a system of formal mentoring and Career 
Building Networks. Such a system will connect seasoned 
professionals with new professionals for mutual sharing, 
learning, and career development. 
 • An induction process that is highly specialized to the 
needs of the individual and yet ensures that each employee 
is grounded in the critical, shared-learning experiences of the 
Agency. 
 • A career-spanning system of support that engages 
veterans and provides them with on-going opportunities to 
give and receive support as work contexts and job roles 
evolve and change over the course of a career.

Immediate Changes for 2008 – 2009

Implementing such a large-scale system will take several 
iterations over time. What follows are the three key changes 
and adjustments that you are likely to hear about, see, or 
directly experience. This is not a complete list of the “1st year 
work” but instead provides the major pieces that will be most 
visible.



Chair Massages
Fifteen minute chair massages are being 
offered to GWAEA staff at a cost of $10. 
Appointments are scheduled in 20 minute 
increments. Some staff may need to get 
approval from their supervisor to adjust 
their break times so they can participate. 
To schedule, contact Karen Michalec at 
kmichalec@gwaea.org or at ext. 6415.

Sixth Street Facility

 •Thursday, June 5

Kernels Game Day!
Take me out to the ball game...

What: Cedar Rapids Kernels  
  Baseball Game

When: Sunday, August 3, 2008 
  2:00 p.m.

Where: Veterans Memorial Stadium 
  Cedar Rapids

Who: GWAEA employees and their  
  families

"Birdzirk" will be the featured entertainment 
and kids can run the bases after the game! 
Snacks (peanuts, popcorn, chips) are all 
just $1!

Tickets will be at the group discount rate of 
$6.50 each. Gates open at 1:00. The Ker-
nels sign autographs from 1:20-1:40. 

Please send Karen Michalec 
in the Communications 
Office the number of tickets 
you want along with pay-
ment. Checks should be 

made out to CR Kernels. 

Ticket orders and payment are due by 
Friday, July 18.

Bulletin Board is published and distributed 
weekly to all GWAEA staff and Board members.   
   Buy, Sell or Trade items will be run for 2 
weeks. 
   Staff wishing to submit items should do so 
by Wed. of the week they wish the item to be 
printed.  Send to Karen Michalec, Editor. 
   When submitting news, please remember that 
agency staff work in a variety of locations, and it 
may take two weeks to reach them with printed 
material.
   Please note: the Bulletin Board is posted on 
the agency’s Web site. We recommend you use 
your office or voice mail phone number instead 
of your home telephone number for any items 
listed in this newsletter.

Grant Wood Area Education Agency extends equal opportunities 
in its employment practices, educational programs and services, 
and does not discriminate on the basis of color, gender, race, 
national origin, religion, creed, age, sexual orientation, gender 
identity, marital status, disability, veteran status or as otherwise 
prohibited by law. If you believe you or your child has been 
discriminated against or treated unjustly, please contact the 
Agency’s Equity Coordinator, Rob Little, at 319-399-6886 or 
1-800-332-8488 or TDD 319-399-6766, Grant Wood AEA, 4401 
Sixth St SW, Cedar Rapids, IA 52404.

Nancy Lochner and June Teigland at 
June's retirement reception, May 22.

Buy, Sell or Trade...
FREE: Old, upright piano. Call Karen at 
Ext. 6415. 
WANTED:  Female roommate to sublet 
from June 1 to July 31, 2008 private 
one bedroom with shared bath in a 4 
BR unit. Fully furnished. Heat, water, 
electricity, internet, cable paid. Full gym 
with treadmills, elliptical machines, 
bikes and weights. Hot tub, sauna and 
two tanning beds to use! Underground 
parking. Common areas for all tenants 
to use, including a movie room. This 
is a great value and is located close to 
the UI campus and Hwy. 218. Rent is 
$520/month, 101 Hawk Ridge Dr. Iowa 
City. Call 319-521-4266. 
FOR SALE: Queen size bed with head-
board; six drawer dresser with mirror; 
three drawer night stand. $500. Call Ext. 
6825.

You are cordially invited to a  
Retirement Reception honoring 

Karen Horak 
Friday, May 30  

4-6 p.m.  
2603 Glen Elm Dr. NE, 

Cedar Rapids

If you have questions or need directions, 
please contact Priscilla Polehna, 395-
7641 or 721-9820. 

Time Fore a retirement Par Tee  
for Sally Leme

 Friday, May 30 
 4:00-6:30 p.m.

Jones Golf Course Clubhouse 
Cedar Rapids

(Take I-380 to Wilson, go east past the 
pool, turn right on Fruitland Blvd. to the 
Clubhouse.)

Barb Snively’s Retirement Party  
(Transformation/Graduation Party)

What:   Outdoor Open House 
  Saturday, May 31   
  1:00-4:00 p.m.

Where: Barb’s Deck & Garden  
  809 Staub Ct. NE  
  Cedar Rapids

In case of rain, sleet, or snow postponed 
until Sunday, June 1.

Directions: Go north on 380 and turn off 
at 29th St. NE. Follow 29th St. about ¾ 
mile and turn north or left onto Eastern 
Ave. Go one block and turn east or right 
onto Staub Ct. Barb’s house is on the 
right at 809 Staub Ct. Call 364-5250, if 
you need more information.

Speech/Language  
Department Retirees: (l-r) 
 Sue Schnieders,  
 Colleen Picek,  
 Sue Dayton, and  
 Carol Wesselink

mailto:kmichalec@gwaea.org
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VACANCIES  
2008-2009 

 

MANAGEMENT 
 

Associate Regional Administrator (Closing date: June 2, 2008) (1.0) 
(Northern Facility/Cedar Rapids Region)   
   
Facilitator (Recommendation Pending) (1.0) 
(Northern Facility/Agency-wide)   

 

CONTRACTED 
 

Curriculum Consultant Reading (Closed to applications; 
interviewing) 

(.6) 

(Northern Facility/Region to be determined)   
   
Curriculum Consultant Science  (1.0) 
(33rd Ave/Northeast Region)   
   
Inclusion Resource Specialist  (3.0) 
(Northern Facility/Central Region) (Recommendation Pending) (1.0) 
(Southern Facility/Southwest Region)  (1.0) 
(Northern Facility/Central Region) (Recommendation Pending) (1.0) 
   
Library Technologies Specialist (Closing date: June 9, 2008) (1.0) 
(Northern Facility/Media Center)   
   
(Parent/Child Educator) (Closing date: June 2, 2008) (up to .5) 
(Northern Facility/Central Region)   
   
Parent Education Outreach Specialist (Closing date: June 9, 2008) (1.0) 
(33rd Ave/Cedar Rapids Region)   
   
School Psychologist  (up to1.2) 
(Northern Facility/Northwest Region) (Closing date: May 23, 2008) (.2) 
(Southern Facility/Iowa City Region) (Closing date: June 2, 2008) (up to 1.0) 
   
School Social Worker  (up to 1.5) 
(Northern Facility/Cedar Rapids Region) (Closing date: May 23, 2008) (1.0) 
(Northern Facility/Central Region) (Closing date: June 2, 2008) (up to .5) 
   
Special Education Consultant  (3.0) 
(Northern Facility/Central Region) (Recommendation Pending) (1.0) 
(Southern Facility/Southwest Region)  (1.0) 
(Northern Facility/Central Region) (Recommendation Pending) (1.0) 
   
Speech-Language Pathologist  (4.9) 
(Northern Facility/Central Region)  (.5) 
(Northern Facility/Northwest Region)  (.2) 
(Northern Facility/Cedar Rapids Region) Recommendation Pending (.5) 
(Northern Facility/Cedar Rapids Region) Recommendation Pending (.5) 
(Northern Facility/Cedar Rapids Region)  (.3) 
(Southern Facility/Iowa City Region)  (.6) 
(Southern Facility/Southwest Region)  (.8) 
(Northern Facility/Cedar Rapids Region) (Closing date: June 2, 2008) (.8) 
(Northern Facility/Central Region) (Closing date: June 9, 2008) (.2) 
(Northern Facility/Cedar Rapids Region) (Closing date: June 9, 2008) (.5) 
   
Technology Consultant (Closed to applications; 

interviewing) 
(1.0) 

(Northern Facility/Agency-wide)   
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ANTICIPATED VACANCIES 
School Psychologist 

Speech-Language Pathologist 
Special Education Consultant 

 

VACANCIES  
2007-2008 

 

CLASSIFIED 
 

Custodian (Closing date: May 23, 2008) (.5) 
(Southern Facility/Buildings/Grounds)   
(20 hours per week; year round)   
   
Paraeducator/Autism (Closing date: June 9, 2008) (1.5) 
(33rd Ave/Central Region)  (1.0) 
(33rd Ave/Central Region)  (.5) 
(20 hours/week; year round)   

 
 

ASSIGNMENT OPENINGS 
In addition to the vacancy posting, assignment openings may also be available to contracted staff members for a period of five 
days.  For a listing of those assignment openings, staff may call voicemail box x6302.  (In-house: 6555, x6302; Cedar Rapids 
calling area: 399-6555, x6302; WATS line: 1-800-798-9771, x6302).  Staffs wishing to be considered for a change in 
assignment are to submit the request in writing to both the identified Regional Administrator and the Associate Administrator.  
(For further information regarding assignment requests, please see Article 10, Paragraph D, of the Master Agreement for 
Contracted Staff) 


