
June 6, 2008
Internal Weekly Announcements 
for Grant Wood Area Education 
Agency Staff and Board

Mark Your Calendars
June 16  Summer Hours Begin

June 18  GWAEA Board Meeting 
   5:30 p.m./Grant Wood Room

July 4  Holiday-Agency Closed

July 18  Last day to order CR  
   Kernels Tickets

Aug. 3  CR Kernels Game 
   2:00 p.m.

Aug. 8  Summer Hours End

Aug. 13  All Agency Inservice 
   1:00 p.m./College Community

Announcements
The Bulletin Board is going on a sum-
mer bi-weekly publication schedule 
beginning the week of June 16.

Workplace Learning Connection Marks 10 Years of 
Partnerships and Student Career Awareness
In 1998, Grant Wood Area Education Agency, Kirkwood Community College, a 
group of K-12 educators, and a group of area business leaders collaborated on an 
innovative concept. The idea was to bring the best practices and shared abilities of 
their respective organizations to bear on teaching area young people about work, 
careers and real-world skills. 

The result was the  
Workplace Learning Connection. 

 Ten years and many thousands of student experiences 
later, the area partners celebrated this decade of success on Thursday, June 5, 
from 4-6 p.m., at the Kirkwood Center for Continuing Education.

Speakers at the event included Ron Fielder, chief administrator of Grant Wood 
AEA, and Mick Starcevich, president of Kirkwood Community College. The guest 
speaker was Karen Merrick of the Iowa Department of Economic Development. 

Dr. Starcevich praised the efforts of Workplace Learning Connection staff in pro-
viding connections that allow students to explore career experiences, and high-
lighted the partnership with Grant Wood AEA.

Collaboration has been the key to providing these connections for students. Dr. 
Fielder elaborated on the many ways that area business and education leaders 
have collaborated to create a unique program that provides effective ways of link-
ing students to business.

Keynote speaker Karen Merrick characterized the Workplace Learning Connec-
tion’s work as significant and highlighted reports indicating how the organization’s 
efforts have resulted in expansion of the talent pool for the state’s economic 
development efforts.

Mary Lou Erlacher, director of the Workplace Learning Connection, recognized 
the staff for their ongoing efforts, and looked to future opportunities for continued 
growth. 

A central part of the celebration was a series of displays and information on key 
outcomes of Workplace Learning Connection initiatives and projects influenced by 
the WLC. Those include area Career Edge Academies, Project Lead the Way and 
the Corridor STEM Initiative. 

Workplace Learning Connection estimates that conservatively, 70,000 students 
have completed a job shadow, internship and/or other career learning experiences 
over the past decade.

 For more information about the Workplace Learning Connection, contact Mary 
Lou Erlacher, director, at 398-1040 or merlach@kirkwood.edu.

mailto:merlach@kirkwood.edu
http://www.kirkwood.edu/site/index.php?d=127


ARA or RA?
As you know, the Grant Wood AEA Board 
approved the administration’s recommen-
dation to hire a Regional Administrator 
assigned to the Cedar Rapids region. 
The individual subsequently withdrew 
his name from consideration, which left 
an administrative opening in the Cedar 
Rapids region.

On Friday, 5/23/08, an Associate Re-
gional Administrator (ARA) position was 
posted for the Cedar Rapids region. The 
position was changed from a Regional 
Administrator to an Associate Regional 
Administrator, and some reasons for this 
change include:

•When a Regional Administrator position 
is posted, we post both internally and 
externally. This year there were a number 
of highly qualified external applicants, 
including superintendents and principals 
with several years of administrative expe-
rience. Experienced external applicants 
can make it very difficult for internal 
candidates to compete.

•When an Associate Regional Admin-
istrator position is posted, we post only 
internally. This allows internal candidates 
who have little or no administrative back-
ground an opportunity to gain administra-
tive experience and compete for future 
opportunities at the Regional Administra-
tor level.

•We recognize there are many individuals 
within our organization who are preparing 
themselves for positions of formal leader-
ship. While it can be difficult for them to 
compete for administrative positions with 
external candidates who have extensive 
experience, we are committed to provid-
ing internal candidates opportunities 
where they can be successful.

•Due to the late time of year the adminis-
trative opportunity re-opened, we decided 
to re-post the position only for internal 
candidates, at a level that generally cor-
responds with the administrative experi-
ence of internal candidates.

•Consequently, an Associate Regional 
Administrator position was posted to pro-
vide internal candidates an opportunity 
for a management position.

•As we continue to refine the Associate 
Regional Administrator position (we have 

Congratulations on 10 Years of 
Service!
Here are some photos from the Work-
place Learning Connection celebration.

Mick Starcevich and Ron Fielder

Ron Fielder

Mary Lou Erlacher, Workplace Learning 
Connection Director

had two ARAs in past years), we will 
continue to reflect on these experiences 
and make necessary changes to ensure 
the success of this model.

If anyone has questions about the ARA 
or RA positions, please call Maria Cash-
man at Ext. 6847.

Students Tour Graphics and 
Printing
High school students with the Career 
Connections program visited GWAEA’s 
Graphics and Printing areas on Tuesday, 
June 3. The students observed as a 
project began with the layout and design 
process in Graphics and continued 
through completion in the Print Shop. 

Career Connections, formerly known 
as High School Super Senior Transi-
tion Program, is a school district and 
U.S. Department of Education-funded 
transition program operated by Grant 
Wood AEA, in collaboration with Good-
will Industries of SE Iowa, Advancement 
Services of Jones County, and The Uni-
versity of Iowa’s Center for Disabilities 
and Development.

GWAEA’s Graphics has also hosted 
interns from the Career Connections 
program throughout the years. Tara 
Johannsen, GWAEA Graphics/Printing 
supervisor, said, “The students receive 
a hands-on view of the graphic arts field 
and get to see what it might take for 
them to become a graphic designer.”

Career Connections provides students 
with disabilities the extra training and 
support needed to become independent 
and successful in community jobs.

For more information, contact John Ni-
etupski, Ext. 6442 or jnietupski@gwaea.
org.

mailto:jnietupski@gwaea.org
http://www.aea10.k12.ia.us/divlearn/careerconnections/index.html


Bulletin Board is published and distributed 
weekly to all GWAEA staff and Board members.   
   Buy, Sell or Trade items will be run for 2 
weeks. 
   Staff wishing to submit items should do so 
by Wed. of the week they wish the item to be 
printed.  Send to Karen Michalec, Editor. 
   When submitting news, please remember that 
agency staff work in a variety of locations, and it 
may take two weeks to reach them with printed 
material.
   Please note: the Bulletin Board is posted on 
the agency’s Web site. We recommend you use 
your office or voice mail phone number instead 
of your home telephone number for any items 
listed in this newsletter.

Grant Wood Area Education Agency extends equal opportunities 
in its employment practices, educational programs and services, 
and does not discriminate on the basis of color, gender, race, 
national origin, religion, creed, age, sexual orientation, gender 
identity, marital status, disability, veteran status or as otherwise 
prohibited by law. If you believe you or your child has been 
discriminated against or treated unjustly, please contact the 
Agency’s Equity Coordinator, Rob Little, at 319-399-6886 or 
1-800-332-8488 or TDD 319-399-6766, Grant Wood AEA, 4401 
Sixth St SW, Cedar Rapids, IA 52404.

Looking for student and teacher education-
al resources to enhance summer learning? 
Iowa AEA Online (www.iowaaeaonline.org) 
is available to support student and teacher 
needs for free educational resources 24/7.

Funded and provided by Iowa’s Area 
Education Agencies to all of the state’s 
accredited K-12 schools, Iowa AEA Online 
includes access to online encyclopedias, 
magazines, newspapers, videos, photos 
& clipart, software training, plus many ad-
ditional educational resources.

Students and teachers receive access to 
carefully selected resources to enhance 
classroom learning, featuring content that 
is continuously updated, often within hours 
of an event.

For more information about Iowa AEA 
Online, contact Debbie Crane at (319) 399-
6455 or 1-800-332-8488, Ext. 6455 or the 
Grant Wood AEA Media Center Help Desk 
at (319) 399-6754 or 1-800-642-4107, or 
visit www.iowaaeaonline.org.

AEA Staff Discounts Available 
From the IEC
The Iowa Educators Consortium (IEC) 
offers AEA staff discounts from a variety of 
sources, including: 

• AT&T Phone Plans - 15% 
• Verizon Phone Plans – 18% 
• Adobe Software – Academic Versions 
• Canon Cameras – 10-30% 
• Microsoft Software – up to 75% 
• OfficeMax Office Supplies and more…  
 up to 50%

For more information, visit the IEC website 
at www.iec-ia.org, click on “Teacher and 
Student Buys” or contact Jerry Cochrane, 
Ext. 6741.

Summer E-mail Reminders
It is again the time of year to remind staff 
about dealing with e-mail accounts over 
the summer. The increasing volume of 
e-mail and the demand for storage space 
on the server makes it very important to 
keep your mail account cleaned out. With 
our iMail web mail system, hopefully you 
will be able to check your e-mail account 
regularly from your home Internet con-
nection, the public library or some other 
Internet connected computer. It is also 
possible for you to automatically forward 
your work e-mail messages to your home 
e-mail address. Automatic forwarding can 
be enabled in the “Preferences” section of 
web mail.

 We discourage the use of a vacation 
message because it adds to the spam 
problem when vacation responses are sent 
to received spam. If at all possible, use 
web mail or a forwarding address instead 
of relying on the vacation message. If you 
feel a vacation message is necessary in 
your situation, use the “Auto Responder” 
feature instead of the Vacation message. 
Apply the Auto Responder to only the In-
box folder. This will prevent auto-responses 
to messages that go into the SPAM folder. 
You will find the Auto Responder setup in 
the web mail Preferences, just above the 
Vacation message.

Users who will be unable to keep their e-
mail account cleaned out this summer can 
take the following steps:

1)   Download and delete old messages  
 and attachments saved in web mail. 
2)   Unsubscribe from all list serves and  
 other mail lists and news services. 
3)   Notify frequent senders to not send  
 e-mail over the summer months. 
4)   Check e-mail via web mail and clean  
 out your mailbox as often as possible.

When returning in the fall:

1)  Update virus definitions before 
 accessing e-mail. Don’t open suspi- 
 cious messages or attachments...just  
 delete them! 
2)  Clean out the accumulated mail  
 mes sages. 
3)  Remove the vacation message, auto- 
 responder message, and/or automatic  
forwarding address. 
4)  Re-subscribe to mail lists.

If you have questions about web mail 
or summer e-mail, please contact 
Technology Support at extension 6738. 
Thanks for your cooperation.

Leave Forms Due
All forms for personal leave and 
emergency leave taken on or before 
June 30th need to be submitted to the 
Business Services/Human Resources 
Office by July 2nd. If you have any 
questions, contact Kathy Resewehr, 
Human Resources Secretary, Ext. 
6748.

Lost & Found
Found

 •Silver bracelet with purple glass 
beads. See Cathy Nelson at the 6th 
Street reception desk to claim.

 

http://www.iowaaeaonline.org
http://www.iowaaeaonline.org
http://www.iec-ia.org
http://www.iec-ia.org


Welcome to Grant Wood AEA!
We have two new staff members that you 
may have already had contact with, as they 
have very visible positions.

Nancy Wegand is 
the new Iowa City 
Region Secretary in 
the Coralville Facil-
ity. Nancy formerly 
worked at UNI in their 
Curriculum library as 
clerical support to the 
director, department 
staff and educators. 

Nancy has been with us now since April.

Connie Russell 
is the new Secre-
tary/Registrar in the 
Professional Develop-
ment office at Sixth 
Street. Connie was a 
Customer Relations 
Liaison at Jerry's 
Homes, Inc. before 
coming to GWAEA.

Sally Leme at her retirement "Par Tee"...looking for the birdie?!

IPERS Contribution Rates are Changing
The legislature previously approved a total contribution rate increase of two percent-
age points for regular members to be phased in over a four year period. July 1, 2008 
will start the second year of the statutory increase. Below is the four year schedule.

 IPERS Regular Members - Contribution Rate Increase Schedule  

        Employee Employer  Total  

 July 1, 2007 - June 30, 2008 3.90%  6.05%  9.95%  

July 1, 2008 - June 30, 2009 4.10%  6.35%  10.45%  

July 1, 2009 - June 30, 2010 4.30%  6.65%  10.95%  

July 1, 2010 - June 30, 2011 4.50%  6.95%  11.45%

Beginning with the July 11, 2008 paychecks, Grant Wood AEA employees will have 
a 0.20% increase in their IPERS withholding. To access your IPERS account, review 
the member handbook or other benefit information go to www.ipers.org.

Thank You!
       I would like to thank all the Grant Wood AEA staff for the many cards, good 
wishes and support given to me in the last few weeks as I transition into retirement. 
I have greatly enjoyed working with such a wonderful supportive group of people. I 
will miss everyone and will always appreciate the great things you do for kids! 

Barb Snively 
GWAEA Special Education Consultant
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VACANCIES  
2008-2009 

 

MANAGEMENT 
 

Associate Regional Administrator (Recommendation Pending) (1.0) 
(Northern Facility/Cedar Rapids Region)   
   
Facilitator (Recommendation to the Board) (1.0) 
(Northern Facility/Agency-wide)   

 

CONTRACTED 
 

Applied Behavior Analyst (Closing date: June 20, 2008) (.2) 
(Northern Facility/Central Region)   
   
Curriculum Consultant Reading (Recommendation to the Board) (.6) 
(Northern Facility/Region to be determined)   
   
Curriculum Consultant Science  (1.0) 
(33rd Ave/Northeast Region)   
   
Inclusion Resource Specialist  (3.6) 
(Southern Facility/Southwest Region) (Closing date: June 20, 2008) (.6) 
(Northern Facility/Central Region)  (1.0) 
(Southern Facility/Southwest Region) (Recommendation to the Board) (1.0) 
(Northern Facility/Central Region) (Recommendation to the Board) (1.0) 
   
Library Technologies Specialist (Closing date: June 13, 2008) (1.0) 
(Northern Facility/Media Center)   
   
(Parent/Child Educator) (Recommendation Pending) (up to .5) 
(Northern Facility/Central Region)   
   
Parent Education Outreach Specialist (Closing date: June 9, 2008) (1.0) 
(33rd Ave/Cedar Rapids Region)   
   
School Psychologist  (up to1.2) 
(Northern Facility/Northwest Region) (Closed to applications; 

interviewing) 
(.2) 

(Southern Facility/Iowa City Region) (Recommendation to the Board) (up to 1.0) 
   
School Social Worker  (up to 2.5) 
(Northern Facility/Cedar Rapids Region) (Recommendation to the Board) (1.0) 
(Northern Facility/Central Region) (Closed to applications; 

interviewing) 
(up to .5) 

(To be determined/Region to be determined) (Closing date: June 20, 2008) (1.0) 
   
Special Education Consultant  (1.0) 
(Northern Facility/Central Region)   
   
Speech-Language Pathologist  (4.9) 
(Northern Facility/Central Region)  (.5) 
(Northern Facility/Northwest Region)  (.2) 
(Northern Facility/Cedar Rapids Region) Recommendation to the Board (.5) 
(Northern Facility/Cedar Rapids Region) Recommendation to the Board (.5) 
(Northern Facility/Cedar Rapids Region)  (.3) 
(Southern Facility/Iowa City Region)  (.6) 
(Southern Facility/Southwest Region)  (.8) 
(Northern Facility/Cedar Rapids Region)  (.8) 
(Northern Facility/Cedar Rapids Region) (Closing date: June 9, 2008) (.2) 
(Northern Facility/Cedar Rapids Region) (Closing date: June 9, 2008) (.5) 
   
Teacher: Off-Site Programs (Closing date: June 13, 2008) (1.0) 
(Off-Site Region/Life Skills)   
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Technology Consultant (Recommendation to the Board) (1.0) 
(Northern Facility/Agency-wide)   

 
 
 

CLASSIFIED 
 
 

Paraeducator   
(Off-Site/AWARE) (Closing date: June 13, 2008) (.72) 
(Off-Site/Behavior Learning Center/Iowa City) (Closing date: June 13, 2008) (.72) 
(37.5 hours/week; school year)   
   
Paraeducator/Speech   
(Northern Facility/Southwest Region) (Closing date: June 13, 2008)  (.72) 
(Southern Facility/Southwest Region) (Closing date: June 13, 2008) (.72) 
(37.5 hours/week; school year)   

 
 

ANTICIPATED VACANCIES 
School Psychologist 

Speech-Language Pathologist 
Special Education Consultant 

 

VACANCIES  
2007-2008 

 

CLASSIFIED 
 

Custodian (Recommendation to the Board) (.5) 
(Southern Facility/Buildings/Grounds)   
(20 hours per week; year round)   
   
Paraeducator/Autism (Closing date: June 9, 2008)  
(33rd Ave/Central Region)  (1.0) 
(33rd Ave/Central Region)  (.5) 
(20 hours/week; year round)   

 
 

ASSIGNMENT OPENINGS 
In addition to the vacancy posting, assignment openings may also be available to contracted staff members for a period of five 
days.  For a listing of those assignment openings, staff may call voicemail box x6302.  (In-house: 6555, x6302; Cedar Rapids 
calling area: 399-6555, x6302; WATS line: 1-800-798-9771, x6302).  Staffs wishing to be considered for a change in 
assignment are to submit the request in writing to both the identified Regional Administrator and the Associate Administrator.  
(For further information regarding assignment requests, please see Article 10, Paragraph D, of the Master Agreement for 
Contracted Staff) 


