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 Project LOFT – Next Steps
Some staff have wondered aloud what the next steps will be with the LOFT 
process – Will we see changing staff and supervisory shifts and alignments? 
Have our Agency goals and vision changed? How will the day-to-day require-
ments of our work change as a result of this work?

The expression “The devil is in the details” would certainly be true when it 
comes to actualizing a system design. “This work entails a very different way 
of thinking about organizational design and delivery,” says Trace Pickering, 
“and, as such, will require long-term focus and action on everyone’s part. At-
tempting to move purposefully toward a common picture of what we collective-
ly want the Agency to be doesn’t happen within a school year or even within a 
three or five year plan.” 

During his time with the LOFT team Jamshid Gharajedaghi was able to take 
the design specifications and themes culled by the team to provide a sample 
structure of how the Agency might organize itself in ways that would contrib-
ute to the realization of those desired specifications. The structural design he 
drew is a starting point for understanding how social systems must organize. 
The specifics and questions regarding how the design addresses the Agency’s 
functions, structures, and processes are what we must collectively attempt to 
answer through future iterations.

“Such a process is a multi-year, long-term effort,” says Pickering. “This design 
and our understanding of how we might organize differently is an iterative 
process in which we attempt to gauge decision-making and action on a simple 
question: ‘Will this decision or action move us closer to the Agency’s desired 
future?’ From there, we will utilize pilots, forays, and tests to learn and move 
forward.”

Look for Changes in the Knowledge Development Area First

One area the Agency needs to focus on as a result of our learning from LOFT 
is in the development of a “knowledge development platform.” The primary 
purpose of a knowledge platform is to promote and ensure that innovation and 
creativity is cultivated and nurtured throughout the organization. Rather than 
a “department” with a “staff” this platform is a fluid and virtual element of the 
Agency in which any and all staff might be engaged in work at any particular 
point in time.

As the Agency identifies emerging opportunities, gaps in our current knowl-
edge base, or new demands/requests from our clients it will call on the knowl-
edge development platform to help us develop answers. Much of this work will 

Mark Your Calendars
Mar. 21  Deadline to submit nominations   
    for GWAEA Awards Banquet 
Mar. 21  Good Friday - Agency closes  
   at 3 p.m. 
Mar. 25  ELL Support Group Meeting 
   4 p.m./Sixth Street Facility 
Apr. 4  Reservations deadline for   
    GWAEA Awards  Banquet due 
Apr. 29  GWAEA Staff Recognition and   
    Partnerships Banquet 
May 26  Memorial Day Holiday 
   Agency closed

Announcement
 •The Bulletin Board is taking spring 
break March 21. The next issue will be 
March 28.

 •The deadline for submitting nomina-
tions for the GWAEA Awards Banquet has 
been extended to March 21.

(Continued on next page)



Phone System Connectivity 
Problems
We have received numerous comments 
and questions about the agency’s phone 
connections between Iowa City and Ce-
dar Rapids. This has been an ongoing is-
sue for several months and GWAEA staff 
and telecommunications providers have 
been working on solving the problem.

The connections between our three 
agency centers are dependent on the 
efforts of two different vendors to work.  
The connection is provided by Mediacom.  
Black Box Network services maintains 
our switching equipment in building. The 
agency switched to Mediacom in July 
of 2006 to connect both the Coralville 
Facility and 33rd Avenue Facility to our 
6th Street Facility for BOTH voice and 
data networking (internet and servers). 
We have had no problems with the data 
connections or with the voice connection 
between 33rd and 6th Street. Beginning 
in November, we began experiencing 
intermittent problems with the voice and 
fax connections between Coralville and 
Cedar Rapids. These have become more 
consistent and disruptive to our ability to 
make calls between agency centers, ac-
cess voice mail and make long distance 
calls. 

We have been working with two vendors 
to determine the cause and fix the prob-
lem. At this time, neither vendor seems to 
be able to isolate the cause and correct 
it. Equipment has been replaced by both 
vendors, the software has been repro-
grammed and numerous trips back and 
forth between locations have been made 
by both companies.  

We intend to have the vendors solve this 
problem ASAP, but we cannot suggest a 
specific date of completion of the fix. This 
will likely involve switching providers for 
the voice connection between Coralville 
and Cedar Rapids. Once that decision is 
made and order placed, this may take up 
to two weeks to complete the work and 
get this back up and running.  

“Our staff have been extremely patient 
during a frustrating time. Hopefully this 
will be resolved quickly and successfully,” 
says Mike Kiely, Technology Support 
Supervisor.

affect the Agency’s ability to perform 
and deliver effectively and remain vi-
able in its environment. Project teams 
can then be called together to: ad-
dress specific issues; produce specific 
products or services, or research and 
develop new and innovative programs. 

Unlike “committees,” teams working 
will have a defined life cycle and will 
disband when their objectives have 
been met. In addition, the platform will 
eventually support the formation of 
Learning Cells in which staff may opt 
to participate in opportunities to learn 
and create in an effort to increase the 
Agency’s ability to be creative, innova-
tive and adaptive.

“Clearly defining and operationalizing 
the knowledge development platform 
is obviously more complex and difficult 
than this brief explanation can provide,” 
says Pickering. “Our goal is to begin to 
experiment with some of these things 
in the coming year so staff can begin to 
see how it might work and to help us all 
learn if it has the potential to deliver on 
some of the design specifications our 
stakeholders are asking for.”

Do the Agency’s Mission, Vision, and 
Goals Change?

“The LOFT team, after examining our 
set of problems and desired stakehold-
er specifications, seemed to indicate 
that our mission, goals and vision 
remain solid and should remain,” says 
Pickering. “In an age of rapidly chang-
ing contexts and expectations, we must 
look to new management and orga-
nizational approaches that can better 
unleash the power and creativity of our 
top-notch staff to deliver results and im-
prove the lives of children, families and 
educators. That, we believe, will help us 
to achieve our mission, accomplish our 
goals, and make our vision a reality.”

Annual Blood Draw Scheduled

The Grant Wood AEA 
Wellness Program 
will be offering Health 
Screen Blood Profiles 
in April. 

Sixth Street Facility-Woods Room 
 Tuesday, April 15, 7-9 a.m. 
 Nancy Lochner, Ext. 6737 
 nlochner@aea10.k12.ia.us

Coralville Facility-Room C 
 Wednesday, April 16, 7-9 a.m. 
 Barb Aanonson, Ext. 6211 
 baanonson@aea10.k12.ia.us

You do not need an appointment; just 
leave your name, by phone or e-mail, 
with the location secretary listed above.

Bring a check for $10 made out to Grant 
Wood AEA. Spouses wishing to par-
ticipate will be responsible for the full 
amount of $19.

Be sure to fast at least 12 hours 
before the test. A light snack will be 
available after the blood draw.

Chair Massages
Fifteen minute chair massages are be-
ing offered to GWAEA staff at a cost of 
$10. Appointments are scheduled in 20 
minute increments. Some staff may need 
to get approval from their supervisor 
to adjust their break times so they can 
participate.

Sixth Street Facility

 •Thursday, April 10

 •Tuesday, May 6

Have a chair massage on April 10 and/ 
or May 6 and be eligible to enter a draw-
ing for a complimentary 1-hour Swedish 
table massage. Schedule both days and 
double your chances of winning! Drawing 
will take place on May 6.

To schedule, contact Karen Michalec at 
kmichalec@gwaea.org or at ext. 6415.

(Project Loft - Next Steps-Continued)
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Professional Development 
Opportunities
4/14/08 Fulfilling the Promise of RtI: Es-
sential Components and Practical Consid-
erations-Wayne Callender

4/16/08 CBE Training: Written Language/
Math Follow-Up Day 1-Tracy Liebermann, 
Mary Crandall, Tina Hoffman

4/16/08 Crisis Prevention Intervention 
Re-Certification-Tammy McSweeney, Dawn 
Embretson

4/17/08 Algebra Progress Monitoring 
Training-Practitioners-Anne Foegen, Jean-
nette Olson

4/17/08 Crisis Prevention Intervention Re-
certification-Kelly Jones, Tammy McSwee-
ney, Jeanie Wade Nagle

4/17/08 Crisis Prevention Intervention Re-
certification-Kelly Jones, Tammy McSwee-
ney, Jeanie Wade Nagle

4/17/08 Iowa Department of Education’s 
Service Coordinator Training Module 4: Co-
ordination of Community Resources-Jeanie 
Wade Nagle

4/18/08 Algebra Progress Monitoring 
Training-Trainers Anne Foegen, Jeannette 
Olson

4/18/08 CBE Training: Social/Emotional/
Behavioral/ Task Related Behavior Follow-
Up Day 1-Tina Hoffman, Tracy Liebermann

4/21/08 Professional School Counselor 
Legislative Overview-Jan Kuhl

4/22/08 Building Professional Learning 
Communities through Lesson Study the 
SMARTS Way!-Jeanne Bancroft

4/30/08 Follow Up to Fulfilling the Promise 
of RtI-Wayne Callender

5/7/08 Moving From High School to Post-
School Opportunities: Transition compo-
nents and Strategies for High School Rede-
sign NASDSE Satellite Downlink

5/19/08 Social Work Ethics-Darcy Andres

6/9/08 Children of Low SES & Cultur-
ally/Linguistically Diverse Backgrounds: 
Assessment and Intervention Guidelines 
Mary Lukas, Celeste Roseberry-McKibbin

6/11/08 MOVE Training-Julie Sues-Del-
aney

Change in Assignment
As a reminder, contracted staff wish-
ing to be considered for a change in 
assignment, to work in another region, 
may access the Procedures for Assign-
ment Changes within a Job Category 
on the Agency’s web site. The proce-
dures are provided by clicking GWAEA 
Staff, scroll down to Agency Documents 
on the right hand side, click on Human 
Resources or click the link: http://www.
aea10.k12.ia.us/portal/subportal/agen-
cy/documents/Agency%20Documents/
Human%20Resources/.   

Please note: These procedures are fol-
lowed only when contracted staff wish 
to be 1) considered for an assignment 
to work in a different region, 2) within 
their current job category. These are 
not the procedures followed when 1) 
staff assignments are realigned within 
their current region or 2) when staff are 
interested in being employed under a 
different job category.

Assignment information is updated 
each Monday morning. To access this 
information, please dial voice mail num-
ber 6555, Ext. 6302. Ext. 6302 is used 
for announcements only. Please do 
not leave voice mail messages on this 
extension because the message may 
not be retrieved. If you have questions 
or need additional information regarding 
these procedures, please contact the 
Human Resources Office at Ext. 6748. 
Thank you.

Please Return
To the person who took the Oat Bran 
and Flax Seed boxes from the Sixth 
Street office lunchroom, please return 
them to the Communications Office so 
they can be returned to their owner. 

The boxes were not left out for others 
to help themselves, but were forgot-
ten and left on the table by accident. 
Also, please return the measuring cup. 
Thanks.

6/12/08 Picture Exchange Communica-
tion System (PECS) Training Workshop-
Rhiannon Brown

For more information, or to register, go 
to the Professional Development web 
page.

Web IEP Training
Web IEP training will be held Monday, 
March 31, 2008 from 3:45-5:15 p.m. in 
the 6th Street Windows Lab.

Anyone wanting access to the Web IEP 
must be trained. Please contact Sally 
Leme (ext. 6871) if you plan to attend so 
that a password can be set up for you.

CRMA Presents
The following event is one of several 
educational activities planned in con-
junction with the Cedar Rapids Museum 
of Art¹s latest exhibition, American Art-
ists Abroad, 1900-1950.

American Artists Abroad Now: Contem-
porary Artists and Travel 'From Paris 
to Istanbul; 32 Days; 32 Paintings' with 
local artist, Nancy Lindsay on Thurs-
day, March 20 from 7-8 p.m. Lindsay 
will present her paintings, along with a 
slideshow. This event is free and open 
to the public.

 Traveling in 2003 through France, 
Bulgaria, the Czech Republic and Tur-
key, carrying her painting supplies in a 
backpack, Lindsay chronicled her entire 
trip by painting one painting each day. 
"I always dreamed of such an adven-
ture, but never expected to meet so 
many interesting people along the way," 
says Lindsay. "I discovered there is no 
language barrier with a painting easel; 
people everywhere are drawn to watch 
you."

For more information on this event 
please visit www.crma.org or call (319) 
366-7503.

http://www
http://www.crma.org


Grant Wood Area Education Agency extends equal opportunities in 
its employment practices, educational programs and services, and 
does not discriminate on the basis of color, gender, race, national 
origin, religion, creed, age, sexual orientation, gender identity, 
marital status, disability, veteran status or as otherwise prohibited by 
law. If you believe you or your child has been discriminated against 
or treated unjustly, please contact the Agency’s Equity Coordinator, 
Rob Little, at 319-399-6886 or 1-800-332-8488 or TDD 319-399-
6766, Grant Wood AEA, 4401 Sixth St SW, Cedar Rapids, IA 52404.

Banquet Food Choices
On April 29 at the Holiday Inn and Con-
ference Center in Coralville, Grant Wood 
AEA will be hosting their annual GWAEA 
Partnerships and Awards Banquet. All 
AEA employees are invited to be our 
guest.

For many years now we have had three 
entree choices: two meat and one 
vegetarian dish. This year we decided 
to offer something different. Instead of 
the usual chicken, beef and veggie we 
are offering Orange Roughy as a fourth 
choice. Below is a description of each 
of the entrees selected for this year's 
awards banquet.

Orange Roughy Roulade: Light and flaky 
Orange Roughy served aside a roasted 
pepper overflowing with ratatouille 
vegetables.

Portabella Wellington: Grilled Portabella 
mushroom stuffed with roasted garlic 
and sun dried tomatoes encased in a 
flaky puff pastry. Finished with an asiago 
cheese sauce.

Roasted Prime Rib of Beef: Generous 
portions of Prime Rib, slow roasted and 
served with creamy horseradish and au 
jus.

Stuffed Chicken Kiev: Tender chicken 
breast, rolled around Maitre' de Hotel 
Butter then breaded and baked, served 
over wild rice blend and topped with 
Sauce Supreme.

All entrees served with salad, baked 
potato, broccoli & cauliflower au gratin, 
and a brownie.

Reservations should be sent to the Com-
munications Office by Friday, April 4.

Upcoming Events
What You Need:  

Advanced Skills in Dealing with High 
Conflict Personalities

Presented by: Bill Eddy 
Attorney, Mediator and  
Clinical Social Worker

Friday, March 28 - 8:30 a.m.-4:30 p.m. 
NEW Kirkwood Center for 

Continuing Education 
7725 Kirkwood Blvd. SW, Cedar Rapids

Are you dealing with more and more 
people who you would describe as "High 
Conflict Personalities"? Volatile, chal-
lenging, manipulative people? 

Get useful information to help you rec-
ognize and understand the patterns of 
behavior common to HCP's. 

For registration information go to The 
Linn County Nonprofit Resource Center 
website at http://www.lcnrc.org/. Click on 
events.

#####

On Thursday, May 8, the Hawkeye Area 
Down Syndrome Association is bringing 
in nationally renowned speaker, Susan 
Peoples to Iowa.

“Teaching Tools For Special  
Children”  

Thursday, May 8 - 2nd Floor Ballroom 
Iowa Memorial Union, Iowa City 

8 a.m. - 4 p.m.

The workshop will provide an overview 
of the specific learning needs charac-
teristic of children with Down syndrome 
and other developmental delays and 
define their academic impact. The work-
shop seeks to provide all educators with 
the skills to recognize and implement 
curricular programs that incorporate es-
sential design elements targeting known 
learning needs.

This workshop is appropriate for special 
and regular classroom teachers, par-
ents, family members, paraprofession-
als, medical professionals, as well as 

Bulletin Board is published and distributed weekly 
to all GWAEA staff and Board members.   
   Buy, Sell or Trade items will be run for 2 weeks. 
   Staff wishing to submit items should do so by 
Wed. of the week they wish the item to be printed.  
Send to Karen Michalec, Editor. 
   When submitting news, please remember that 
agency staff work in a variety of locations, and it 
may take two weeks to reach them with printed 
material.
   Please note: the Bulletin Board is posted on the 
agency’s Web site. We recommend you use your 
office or voice mail phone number instead of your 
home telephone number for any items listed in this 
newsletter.

any school service provider who interacts 
with children who have Down syndrome 
and other developmental delays. Early 
registration by April 4: $85 
Regular registration by April 25: $100  
Late registration (after April 25): $125

For registration materials contact 
mmcarthy@hadsa.org or call (319) 657-
2001. For additional information go to 
www.hadsa.org.

Buy, Sell, Trade...
FOR SALE: Full size bed with headboard 
and lots of bedding $100; Twin size bed 
$50; Two tier round occasional table $50; 
Blue floral sofa $75; Rose colored wing 
chair $75; Rose colored recliner $75; 
Neutral colored recliner $100; Portable TV 
$35; Console TV $25; 5 antique rocking 
chairs-$100 each; 2 matching lamps $20 
each; Floor lamp $10; Small blue Tiffany 
lamp $25; 3 shelf wire shelving unit $5; 
6 piece single blue flower Corning ware 
casserole set $10; Singer console sewing 
machine $25; Dinette and 4 chairs $100; 
Hutch $200. Call Carrie at Ext. 6790.

FOR SALE: Selmer Alto (like new) $1000. 
Maintained under the West Music contract 
entire time used. Call Dawn Ferguson, vm 
6308.

mailto:mmcarthy@hadsa.org
http://www.hadsa.org
http://www.lcnrc.org
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VACANCIES  
2008-2009 


 


MANAGEMENT 
 


Coordinator of Digital Learning Technology (Closing date: March 28, 2008) (1.0) 
(Northern Facility/Administration)   
   
Regional Administrator  (2.0) 
(Agency center and region to be determined) (Closing date: March 21, 2008) (1.0) 
(33rd Ave/Off-Site Programs) (Closing date: March 21, 2008) (1.0) 
   
Program Services Administrator (Recommendation Pending) (1.0) 
(Northern Facility/Administration)   


 


CONTRACTED 
 


School Psychologist (Closing date: March 28, 2008) (.5-.8) 
(Southern Facility/Iowa City Region)   
   
School Social Worker  (1.5–1.8) 
(Southern Facility/Iowa City Region) (Closing date: March 28, 2008) (1.0) 
(Southern Facility/Iowa City Region) (Closing date: March 28, 2008) (.5-.8) 
   
Special Education Consultant  (1.0) 
(Southern Facility/Southwest Region)   
   
Speech-Language Pathologist  (4.1) 
(Northern Facility/Cedar Rapids Region)  (.7) 
(Southern Facility/Iowa City Region)  (.6) 
(Southern Facility/Southwest Region)  (.8) 
(Agency-wide/Southwest Region)  (1.0) 
(Southern Facility/Iowa City Region)  (1.0) 


 


ANTICIPATED VACANCIES 
School Psychologist 


Speech-Language Pathologist 
Special Education Consultant 


 


VACANCIES  
2007-2008 


 


CONTRACTED 
 


Audiologist  (.5) 
(Northern Facility/Iowa City Region)   
   
Curriculum Consultant Science  (1.0) 
(33rd Ave/Northeast Region)   
   
Special Education Consultant  (.6) 
(Southern Facility/Southwest Region)   
   
Speech-Language Pathologist  (1.0) 
(Southern Facility/Iowa City Region)   
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CLASSIFIED 
 


Paraeducator (Recommendation to the Board) (.721) 
(Off-Site Region/AWARE)   
(37.5 hours/week; school year)   
   
   
   
Paraeducator (Closed to applications; interviewing) (.721) 
(Off-Site Region/AWARE)   
(37.5 hours/week; school year)   
   
Secretary  (.846) 
(Southern Facility/Iowa City Region)   
(40 hours/week; school year)   


 
 


ASSIGNMENT OPENINGS 
In addition to the vacancy posting, assignment openings may also be available to contracted staff members for a period of five 
days.  For a listing of those assignment openings, staff may call voicemail box x6302.  (In-house: 6555, x6302; Cedar Rapids 
calling area: 399-6555, x6302; WATS line: 1-800-798-9771, x6302).  Staffs wishing to be considered for a change in 
assignment are to submit the request in writing to both the identified Regional Administrator and the Associate Administrator.  
(For further information regarding assignment requests, please see Article 10, Paragraph D, of the Master Agreement for 
Contracted Staff) 
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