
Grant Wood Area Education Agency Advisory Council  
January 30, 2012 

Meeting Notes 
 
Agency Advisory Council Next Meeting Date 
Thursday, April 19, 2012 
2:00 p.m. – 4:00 p.m.  
 
Agenda Development 
Early Childhood – Becky Hays 
Use of Professional Growth Money for Tests - Julie Warrington 
 
Facility Update  
Fitness Room at Sixth Street - Erlene Spicer 
The cable has not yet been connected to the television in the fitness room at Sixth Street.  Will the cable be 
reconnected? 
Joe Crozier indicated he will report the issue and see what we can do about connecting the television. 
 
Specialty Team Coordination – Ann Griffin 
Ann requested an update on the organizational structure of the specialty teams (PBIS, literacy, SpEd curriculum, 
BIRT) 
 
Maria stated the specialty teams were developed as pilot programs.  The programs have been well received and 
they are working on moving the programs beyond the pilot phase.  Additional districts are interested in these 
programs and they would like us to expand these programs.  However, there is a balance between expansion and 
continuing to provide good support.  A visual guide will be available soon that will list who to call for what.  The 
first contact is the GWAEA building contact.   
 
Q:  Is a directory of building contacts available on the GWAEA website?  This would be a helpful resource. 
Maria will look into this.  Maria stated an “app” for GWAEA contacts is being developed. 

Positive Behavioral Interventions and Supports (PBIS) – is training in the use of school-wide positive behavioral 
supports for prevention of behavioral issues and to enhance the learning environment.  This support is an overall 
framework a school may need. 

Behavior Team – this team works in a specific school at the classroom level to support the teacher.  A teach the 
teacher model is used.  This is year 2 of this team but the behavior team went through a staff reorganization this 
year.   
 
Challenging Behavior Team – 1 on 1 individual student support 
 
Special Education Curriculum Team – more support for teachers focusing on the use of data this year 
 
Special Education Literacy Team – classroom level 1 and level 2 most likely 
 
Suggestion:  add a GWAEA bulletin board by the teacher lounge or secretary at each building.  Circulate monthly 
information to make it easier for the LEA staff to access the information.   
 
Comp Time Guidance – Maria Cashman 
Maria Cashman reported a committee comprised of Liz Hooley, Kim Lestina, Julie King, Jackie Schreder, and 
Marsha Reitzler developed a document titled Comp Time Guidance and Scenarios (for Contracted Staff).  A copy 
of the document is attached. 
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Accreditation – Maria Cashman 
The AEAs have a comprehensive site visit once every five years.  This is an accreditation year for Grant Wood 
AEA.  Documents were sent to the Department of Education on January 20 and January 27.  The documents 
demonstrate the good work of the Agency.  Sharon Hawthorne and Fred Kinne of the Department of Education 
lead the accreditation team. 
 
The tool, Service Tracker, was used to collect the last five years of data and information about our services around 
the nine standards that we are responsible for.   
 
Joe Crozier is scheduled to present an Agency overview to the Department of Education accreditation team 
tomorrow.  The overview will include demographics, mission, vision, goals, priorities and a brief summary of 
how we are doing on the goals, and highlights of a few programs that align with state and national objectives.   
 
March 6, 7 and 8 – the Department of Education Accreditation Team is on site at GWAEA. 
A number of interviews are scheduled those days.  Interview invitations were sent to superintendents, principals, 
teachers, parents, AEA staff, and administration.  The interviewees will be asked to share information about 
services that the Agency provides that move the Agency toward one of their agency-wide goals. 
 
The central purpose of the accreditation process is to help AEAs improve the quality and focus of their services.  
The accreditation process strengthens the importance of collecting data to demonstrate our work with schools and 
school districts improves learning for students.  The process looks at strengths and weaknesses of programs.  The 
State Board of Education grants Continuation of Accreditation if the Agency meets all standards and other 
requirements or Conditional Accreditation if the Agency has not met all standards and other requirements. 
 
Annual Banquet  
Location:  Ponderosa Ballroom in Walford  
Date:  Thursday, May 3, 2012 
George noted receipt of $1,000 in contributions.  George will provide banquet details in the near future. 
 
Pop Fund 
The account balance as of January 2012 is $4,953.11.  A copy of the account statement is attached. 
 
Budget 
Early budget calculations suggested GWAEA would receive approximately $530,000 new money.  However the 
special education count decreased slightly so it is anticipated the new money will be approximately $453,000.  
Last year the 2.9% settlement cost the Agency $1,030,000.  To fund a similar settlement, an additional $585,000 
would need to be added to the new money to cover the salary/benefit costs of the settlement.   
The Agency is in better shape this year than last year.  Every position created from a resignation or retirement will 
be reviewed.  There is no plan for staff reductions unless there are unforeseen circumstances.  Budget reductions 
will be handled through attrition and retirements.  However, be conscious of the fact it is too early to predict the 
cost of the settlement and we don’t know the percentage increase in insurance premiums. 
 
Legislative Update – Joe Crozier 
Governor Branstad recently presented a 180-page Education Reform Bill.  The AEAs are identified to support the 
work. A 7-person legislative subcommittee is assigned the task to read/review the Governor’s proposal.  The 
legislature will pass something as this is the Governor’s first priority.  The literacy component is a good thing and 
Director Glass indicated the literacy component can go through without the 3rd grade retention piece. 
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HF 2040:  This bill limits the maximum salary of an area education agency administrator to not more than the 
salary fixed by the General Assembly for the Governor of the state. This is a slippery slope to suggest cuts were 
made because of the Chief Administrator salaries.  Superintendent salaries were not included in the bill. 
  
Federal Legislation – Joe Crozier 
The Association of Educational Service Agencies (AESA) recently held its annual meeting to meet with 
educational aides and staffers.  Joe attended sessions with both House and Senate members.  The  
reauthorization of the No Child Left Behind Act (NCLB) of 2001 has been stalled in Congress for several years so 
the President put together a waiver process and the Senate is not pleased with this decision.  The Senate is 
working with the minority party to craft new legislation called the Student Success Act.  In the House the two 
parties are not working well together.  The Republicans wrote the legislation without input from the Democrats.  
The only area where there is good collaboration is in Appropriations.  The Super Committee failed to agree on a 
$1.2 trillion budget deficit reduction measure so now the two parties need to work together to avoid a government 
shut down or sequestration.  Sequestration will go into effect on January 1, 2013 if Congress does not have a plan 
in place.  Sequestration will cause an automatic across-the-board cut of 8%.  This reduction would grossly affect 
GWAEA as we receive $17 million in federal money.   
 
Open Forum 
Use of professional growth money for tests 
The SLP materials are not necessarily part of the core.  Some people buy their own tests.  A request was made to 
consider a revision of the policy to allow staff to use professional growth to purchase tests.  Maria stated the 
professional growth money is a negotiated item so the discussion would need to take place at the negotiation 
table.   
 
Maria indicated the reason the SDC was put in place was because of the disparity of core materials for staff 
members.  It is too expensive to purchase a test for every person in the Agency that uses them.  Maria suggested a 
committee review the SDC system and reassess the current practice and process. 
 
Early Childhood – Becky Hays 
Recommended a review of the current practice and process to look for a more efficient way to evaluate early 
childhood students.  Maria indicated she will look at the current data.  Julie Warrington sits on the committee that 
is reviewing the process.   Julie stated a new plan is just now evolving. 
 
Becky suggested the rural areas need different kinds of support and perhaps a different model of intervention 
should be developed for rural areas. 
 
Professional Development Money – mandatory trainings 
The decision to charge for mandatory training was a statewide decision made to provide support the professional 
development online training system in terms of maintenance and further development of the system. 
 
A request was made to review the 15-day notice requirement for use of professional money. 
Maria indicated this is also a negotiated item.   
 
A suggestion was made to add the dues to the professional development form submitted in August.   
 
Send agenda items to be added to the agenda for the April 19, 2012 meeting to Kim Martin at 
kmartin@gwaea.org 
 
The meeting adjourned at 3:40 p.m. 
 
Recorded:  K. Martin 


