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RHMIR Position Enhances Agency Hiring EffortsRHMIR Position Enhances Agency Hiring Efforts
The agency created a new position at the start of this year that sounds like the 
acme of all acronyms: RHMIR (Recruitment, Hiring, Mentoring, Induction and 
Retention). Though the name is long and the list of responsibilities daunting, 
this new role should help the agency to do a better job of recruiting and induct-
ing new employees into Grant Wood AEA. 

The agency created the position after a group of staff members were called 
together as a design team to research, explore, and design how the agency 
could do a better job of recruiting and retaining staff. Once designed, the Re-
gional Administrators agreed to rearrange their assignments to accommodate 
this set of functions. Kim Owen was selected and moved from her role as an 
Associate RA with the Cedar Rapids Region to that of the agency’s RHMIR 
Regional Administrator. 

This fi rst year, Owen has concentrated on the hiring, induction and mentoring 
processes within the agency – the areas both the design team and the RA’s 
agreed should be the focus in the fi rst year. She now plays an integral role in 
helping RA’s with the work of fi nding quality contracted employee candidates 
by:

 •Setting up and chairing the interview team
 •Screening applicants for the team
 •Setting up interview times
 •Conducting reference checks

“Before we had this position,” says Trace Pickering, “the Regional Administra-
tors who had LINK responsibilities for various disciplines had to do all of this 
work. By having Kim take on some of these aspects of the recruitment pro-
cess, we see the ‘work’ of fi nding excellent, new employees has become much 
more streamlined and consistent.”

Owen agrees. “RA’s have as much authority as they have ever had with the 
process. We hope it just goes more smoothly for them now.”

Mentoring Receives a Strong Focus

By adding the RHMIR position, the agency has been able to devote more time 
and attention to enhancing the mentoring experience for both the seasoned 
and new employees. Mentoring has a number of responsibilities tied to it:

(Continued on next page)
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Media Center Prepares to Move 
in April
The Media Center is preparing to move 
back to its permanent location in April.  
Over the next two months staff will be 
making the fi nal preparations necessary 
to make the move from the conference 
center back to the Media Center.

One of the changes that Grant Wood 
AEA staff will notice is the relocation of 
the Staff Distribution Center (SDC). To 
better serve staff, the new location of 
the SDC will be close to the elevator, 
inside the back northeast corner of the 
new Media Center.

Once moved, the SDC will open every 
day at 7:30 a.m. and materials can be 
picked up at the SDC or at the main 
reception area. There will be 3 return 
bins – one in the back hallway, one at 
the SDC location and one in the main 
reception area.  

Prior to the move, staff who use the 
Staff Distribution Center on a regular 
basis may want to consider contacting 
Kim or Judy about arrangements we are 
making to accommodate you.

During the period of April 1 through April 
15, materials checked out from the SDC 
will have a longer check out time while 
we move the collections.   

For general questions about the Media 
Center move contact Char Haddy, Hope 
Runge or Deborah Crane.

Our Sympathy...
 •to Sue Connell, Consultant and 
Mike Kiely, Technology Support 
Supervisor, on the passing of Sue's 
father, Philip Connell, Sunday, Feb. 15 
in Iowa City.

you ask in your conversations with your 
mentee and the rationale behind asking 
them has been invaluable in my role as a 
consultant. I have moved from having the 
“right answers” to trying to ask the right 
questions!  I am a stronger interviewer 
and coach because of that learning. I also 
have enjoyed getting to have the per-
spective of new staff as it challenges my 
practice and improves it.”

Applications for staff to become mentors 
for the 2009-10 school year will be avail-
able soon. This will be announced in an 
upcoming issue of The Bulletin Board.

Long-Term Care Insurance
This serves as a reminder to Grant 
Wood AEA staff of the option to purchase 
long-term care insurance.  It is available 
to current employees and eligible family 
members and you may enroll at any time, 
subject to medical underwriting.  This vol-
untary insurance is a continuous benefi t 
offering, and is not subject to an annual 
open enrollment period like health insur-
ance or other benefi ts.  We encourage 
employees to research your individual 
situation regarding this type of insurance.  
Included with this Bulletin Board are two 
informational brochures provided by our 
carrier Prudential. 

To learn more, please log on to:
www.prudential.com/gltcweb
Group Name: gwaea10
Access Code:  gwaea10ltc

Questions?  Please contact Prudential at 
1-800-732-0416.

 •Up to six full days of training
 •The mentor must meet face to face  
 with their mentee at least once a  
 month
 •The mentor must also communicate  
 with the mentee on a weekly basis

In return for this work, mentors do get 
additional compensation from the agency, 
and many have discovered it’s nearly as 
valuable to them as it is to new employ-
ees. Seeing their work through the eyes 
of new employees helps them to see their 
work in a new light.

In a recent survey of new, mentored staff, 
employees were quite positive about 
their mentoring experience. One hundred 
percent of the mentees said they agreed 
or strongly agreed with the statements, 
“I trust my mentor and feel comfortable 
contacting them about my concerns or 
questions,” and “I have a collaborative 
relationship with my mentor.”

As one new employee said in a recent 
survey about the program, “I feel it is nice 
to know that I have a fellow professional 
who has experience at the agency to 
bounce off ideas or ask for guidance on 
certain sticky situations.”

One of the key goals of the program is to 
increase employees’ feelings of connect-
edness to the agency. The mentees over-
whelming indicated this is the case, with 
88 percent agreeing or strongly agreeing 
that the program has helped them feel that the program has helped them feel 
more connected to Grant Wood AEA.

As Owen notes, “By accelerating the 
speed at which new staff feel competent 
and confi dent, we increase the likelihood 
of their staying with the agency.” And the 
survey appears to confi rm it’s working, 
since 94 percent of the new employees 
agreed or strongly agreed with the state-
ments, “My relationship with my mentor 
has helped me to feel more confi dent in 
the work that I do,” and “I feel more com-
petent in my job as a result of the mentor 
program.” 

Seasoned employees serving as men-
tors have been equally enthusiastic about 
the program. As one mentor wrote, “I 
have gained so much knowledge that I 
am applying in my consultant role. The 
learning about the types of questions that 

(Continued)
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Computer "Bunker" Arrives 
At 9:30 a.m. on February 17, 2009, the 
server “bunker” made the fi nal leg of its 
journey to Grant Wood AEA. This unit will 
provide a secure, protected environment 
for our servers, which house our many 
products and applications that schools 
throughout the State of Iowa depend on. 
This unit will be placed on it’s concrete 
base, and brought online in the com-
ing months. This event is somewhat of 
a milestone in our endeavor to provide 
excellent, dependable service.

To see photos go to: http://www.gwaea.
org/schmgmt/CompServ.html and click 
on “Users’ Community Website”.

Bulletin Board is published and distributed Bulletin Board is published and distributed Bulletin Board
weekly to all GWAEA staff and Board members.  
   Buy, Sell or Trade items will be run for 2 weeks.
   Staff wishing to submit items should do so by 
Wed. of the week they wish the item to be printed.  Wed. of the week they wish the item to be printed.  
Send to Karen Michalec, Editor.
   When submitting news, please remember that 
agency staff work in a variety of locations, and it 
may take two weeks to reach them with printed 
material.
   Please note: the Bulletin Board is posted on Bulletin Board is posted on Bulletin Board
the agency’s Web site. We recommend you use 
your offi ce or voice mail phone number instead of 
your home telephone number for any items listed 
in this newsletter.

Grant Wood Area Education Agency extends equal opportunities in 
its employment practices, educational programs and services, and 
does not discriminate on the basis of color, gender, race, national 
origin, religion, creed, age, sexual orientation, gender identity, 
marital status, disability, veteran status or as otherwise prohibited 
by law. If you believe you or your child has been discriminated 
against or treated unjustly, please contact the Agency’s Equity 
Coordinator, Maria Cashman, at 319-399-6847 or 1-800-332-8488 
or TDD 319-399-6766, Grant Wood AEA, 4401 Sixth St SW, Cedar 
Rapids, IA 52404.

Technology Support Videos
A few years ago Technology Support put 
together a variety of videos instructing 
people how to accomplish various tasks. 
Go to the following URL:
http://www.gwaea.org/tech/Instruction/ 
and you should fi nd a video instructing 
you on how to:

 •change toner
 •clear jam
 •general troubleshooting
 •connect to a multimedia projector
 •networking

Professional Development 
Opportunities
2/23/09 The Healthy Workday
2/24/09 Outlook for Beginners
2/28/09 Para Certifi cation-Behavioral 
Strategies
3/2/09 Statewide Voluntary Preschool 
Program Grant Application Workshop
3/3/09 Special Education Law
3/6/09 Crisis Prevention Intervention 
Recertifi cation
*3/9/09 The Why, What and How of 
School, Family & Community Partner-
ships
3/10/09 Communicating with Co-Workers
3/10/09 CBE Task Related Behavior
3/13/09 Unlocking Creativity in Students 
& Yourself
3/14/09 Evaluator Approval Level I
3/21/09 Cloth Books: Dyeing, Printing 
and Construction
3/30/09 Talents Unlimited

*National Speaker

For location, more information, or to reg-
ister, go to the Professional Development 
web page.

Reminder for Contracted 
Staff: Professional Leave 
Reimbursements 
As a reminder, the timelines for submit-
ting professional leave reimbursements 
are:

•Equipment and materials – to be pur-
chased no later than March 1, or at least 
three months prior to leaving the Agency, 
whichever is fi rst. 

•Other expenses (including conferences, 
license fees and professional dues) will 
be evaluated on a case-by-case basis 
– again the March 1 timeline is an indica-
tor for determining an expense is job 
related. 

These timelines, which apply to all 
contracted staff, help establish the job-
related connection of the expense and 
improve the likelihood an eligible reim-
bursement request will be granted.

 For additional details on Professional 
Leave Reimbursement, see the Grant 
Wood AEA Business Services and Hu-
man Resources Procedures manual 
found on the Grant Wood AEA website.

March is American Red Cross 
Month
In celebration of March as American 
Red Cross Month, the Grant Wood 
Area Chapter is hosting its annual youth 
special event, Masters of Disaster, to 
help make Eastern Iowa safer and more 
prepared for emergencies.

Masters of Disaster will be held on Satur-
day, March 7, 1 - 3:30 p.m. This fun-fi lled 
event is for young safety enthusiasts in 
grades 4 through 7. Come out and enjoy 
an afternoon of fi rst aid, disaster pre-
paredness, international relief, and fi re 
safety fun! 

Special guest is KCRG-TV9 Meteorolo-
gist, Kaj O’Mara. 

Call (319) 393-3500 to register for this 
free event at the Grant Wood Area 
Chapter offi ce; 6300 Rockwell Drive NE, 
Cedar Rapids. Groups and individuals 
welcome! Space is limited so reserve 
your spot today.

http://www.gwaea.org/schmgmt/CompServ.html
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ANTICIPATED 

VACANCIES  
2009-2010 

 

MANAGEMENT 
 

Professional Development Coordinator (Closed to applications; 
interviewing) 

(1.0) 

(Northern Facility/Professional 
Development) 

  

 

 CONTRACTED 
 

Curriculum Consultant Science  (1.0) 
(33rd Ave/Northeast Region)   
   
School Social Worker  (up to 1.6) 
(Northern Facility/Northeast Region)  (.6) 
(Northern Facility/Cedar Rapids Region)  (up to 1.0) 
   
Speech-Language Pathologist  (1.0) 
(Agency Center TBD/Region TBD)   
   
Teacher: Off-Site Programs  (1.0) 
(A.W.A.R.E/Off-Site Region)   

 

2008-2009 
CONTRACTED 

 
Occupational Therapist  (1.4) 
(Northern Facility/Cedar Rapids Region)  (.4) 
(Northern Facility/Agency-wide)  (1.0) 

 

SALARIED 
 

Programmer   (1.0) 
(Northern Facility/IMS)   

 
 

 
 
 

ASSIGNMENT OPENINGS 
In addition to the vacancy posting, assignment openings may also be available to contracted staff members for a period of five 
days.  For a listing of those assignment openings, staff may call voicemail box x6302.  (In-house: 6555, x6302; Cedar Rapids 
calling area: 399-6555, x6302; WATS line: 1-800-798-9771, x6302).  Staffs wishing to be considered for a change in 
assignment are to submit the request in writing to both the identified Regional Administrator and the Associate Administrator.  
(For further information regarding assignment requests, please see Article 10, Paragraph D, of the Master Agreement for 
Contacted Staff) 
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PRUDENTIAL’S GROUP INSURANCE

The Prudential Insurance Company of America

The Prudential Insurance Company of America

IFS-A119285    Ed. 0506 107199-0708-50M

1 Long-Term Care Facility Costs- A Nationwide Quantative Evaluation of 
U.S. Facilities. March 2008. Prudential Financial Global Market Research. 
http://www.prudential.com/insurance/longtermcare

2 Based on eight hours a day of care by a home health aide or certified 
nursing assistant, at an hourly rate of $21.

Prudential Long Term CareSM Insurance is issued by The Prudential
Insurance Company of America, 751 Broad Street, Newark, NJ 07102.
800-732-0416. This coverage contains benefits, exclusions, limitations, and
eligibility requirements, and specific terms and provisions under which the 
insurance coverage may be continued in force or discontinued. The Prudential 
Insurance Company of America is authorized to conduct business in all U.S.
states and the District of Columbia. All insurance policies/options may not
be available in your state. Coverage is issued under contract series 83500.

This is a solicitation for long-term care insurance. 

Prudential and the Rock logo are registered service marks of The Prudential
Insurance Company of America.

Alabama $172
Alaska $503
Arizona $188 
Arkansas $161
California $274
Colorado $197
Connecticut $375
Delaware $244
District of Columbia $235
Florida $201
Georgia $174
Hawaii $216
Idaho $198
Illinois $201
Indiana $175
Iowa $160
Kansas $147
Kentucky $192
Louisiana $132
Maine $267
Maryland $220
Massachusetts $315 
Michigan $200 
Minnesota $227
Mississippi $165
Missouri $153

Montana $178
Nebraska $193
Nevada $222
New Hampshire $260
New Jersey $280
New Mexico $175
New York $340
North Carolina $186
North Dakota $172
Ohio $207
Oklahoma $154
Oregon $224 
Pennsylvania $255
Rhode Island $249
South Carolina $174
South Dakota $154
Tennessee $171
Texas $166
Utah $160
Vermont $273
Virginia $245
Washington $234
West Virginia $197
Wisconsin $228
Wyoming $170

D I D  YO U  K N O W . . .
Long-term care insurance helps to offset the costs
of long-term care. The average cost for nursing
home care ranges from $132 up to $503 a day.1

Long-term care expenses are not generally 
paid by Medicare or Medicaid (Medi-Cal).

The chart below shows who pays the bill for long-term
care services.1

Peak 

Protection

For Every

Moment

Prudential Long Term CareSM Insurance

Out-of-pocket expenses 34% 

Private long-term care insurance 10% 

Medicare 12%  

Medicaid (Medi-Cal) 44% 



Can you afford to pay for 
long-term care?
You may spend years planning for retirement and building
your assets only to spend it on high long-term care expenses.
Nationally, the average cost for nursing home care is
$79,000 per year.1 Home health care can cost up to 
$168 per day.2

Average costs of long-term care2

Nursing Home $79,000/yr

Assisted Living/Residential Care Facility $38,892/yr

Home Care $168/day

Are you covered?
Contrary to what many people may believe, long-term care
may not be covered by other types of insurance or public
programs. Long-term disability insurance pays benefits to
help replace a portion of your income when you become
unable to work because of an accident or illness. Medicaid
(Medi-Cal) only covers long-term care services after you’ve 
spent down your assets. And Medicare generally covers only 
skilled care. Most long-term care services are considered
unskilled care.

Long-term care insurance helps preserve
your independence and assets.
Fortunately, your company is offering you the opportunity
to sign up for long-term care insurance at work. Long Term
Care Insurance, from The Prudential Insurance Company of
America, helps pay for care you would receive at home or 
in an extended care facility—care you would otherwise pay 
for out of your own pocket. It helps you maintain financial
independence, so that the kind of care you receive is up to
you—not someone else. It can help make sure you don’t
become a financial or emotional burden to the ones you love.

Earlier is better, when buying 
long-term care insurance.
Generally, the younger you are when you buy long-term
care insurance, the lower your monthly premium will be.
Once you enroll, your rates will not increase simply because
you get older or because your health declines. Prudential
has the right to increase premium rates in the future, but
only on a class basis.

You will receive benefits if:
■ You are assessed by a Licensed Health Care Practitioner

that you’re unable to perform, without substantial 
assistance, two out of the six activities of daily living—
bathing, dressing, eating, toileting, transferring, or 
continence—for at least 90 days; or,

■ You have a severe cognitive impairment (loss or 
deterioration in intellectual capacity) that means 
you will need ongoing help or supervision to protect 
you from threats to health and safety.

Help protect your future—enroll for
Prudential Long-Term Care Insurance.
You can take an important step in helping to protect
yourself and your loved ones from potential financial
hardship by enrolling in Prudential Long Term Care
Insurance. In addition, you can:

■ Choose your own daily benefit amounts and plan options;

■ Use your benefits to pay a professional caregiver, 
or a friend or family member; and

■ Get coverage for family members—including your
spouse, parents, grandparents, siblings, and others!

Learn more about Prudential Long Term Care
InsuranceSM or request an enrollment kit by calling: 

800-732-0416

Medical breakthroughs and improved 
nutritional practices have people living 
longer these days. In fact, the number of
people over age 65 is expected to double
by the year 2030.1 And as life expectancy
increases, so does the potential need for
long-term care.

Your chances of needing long-term care
may be greater than you think—and not
just because you’re likely to live a longer
life. People of all ages find themselves in
long-term care situations due to illness,
injury, or other circumstances. Without proper
planning, the costs of long-term care could
be a serious risk to your financial security.

Prudential Long Term CareSM Insurance may be one of the most important insurances you can own.



Myth 1
The government or health
insurance will cover me.
Not true. Medicare, conventional health 
insurance, and HMOs generally cover only
skilled care. Most long-term care is not
skilled care. Disability income insurance
does not cover long-term care services.
Medicaid (Medi-Cal) has strict 
limitations and requirements before it 
will cover long-term care expenses.

Myth 2
I’ll be able to pay 
for it myself.
Probably not. Nationally, nursing home
costs alone can run over $74,000 in one
year1. Assisted living and residential care
facilities are also quite expensive. Consider
your assets—a couple with $500,000 
in total assets could possibly deplete them
in six years paying for long-term care2. 
Long-term care insurance helps to offset
the costs of long-term care.

Myth 3
It won’t happen to me;
besides, I’m too young.
An accidental injury, stroke, or long-term 
illness could intrude upon anyone’s life at 
any time. In fact, 40% of people receiving
long-term care services are between the 
ages of 18 and 641. 

Myth 4
My family will take 
care of me.
Time, distance, and both spouses working
have made it much more difficult for many
families to provide all the care needed. 
If you were suddenly in need of long-term
care, imagine the emotional and financial
burden it could cause your family. Long-term
care insurance can help preserve your 
independence without burdening others.

Myth 5
I cannot afford 
long-term care insurance.
Actually, you can’t afford not to have it. 
Long-term care insurance can seem 
expensive, but the cost of not having 
it can be much greater. Long-term care 
costs can quickly deplete your hard-earned 
savings. And purchasing earlier is better.
The younger you are when you buy 
long-term care insurance, generally, 
the lower the cost for the life of 
your certificate of insurance3.

For more information on how you 
can get the peak protection you 
need with Prudential Long Term CareSM

Insurance, call The Prudential
Insurance Company of America 
at 800-732-0416 or visit 
www.prudential.com/insurance/life/ltc.

5 Myths About Long Term Care—
The Truth Might Surprise You!

Peak 
Protection
From A Name 
You Know 
& Trust

IFS-A119278



1 Long-Term Care Facility Costs - A Nationwide Quantitative Evaluation of U.S. Facilities. January 2006. 
Prudential Financial Global Market Research. www.prudential.com/insurance/longtermcare 

2 Conning Insurance Research and Publications, 2005. “Long-Term Care Insurance: Opportunity Knocking-Again?”:
http://www.conning.com/crcstore/product.asp?catalog%5Fname=IRP&category%5Fname=&product%5Fid=LDUM1205

3 Prudential has the right to increase premium rates in the future, but only on a class basis.

Prudential Long Term CareSM Insurance is issued by The Prudential Insurance Company of America, 
751 Broad Street, Newark, NJ 07102. 800-732-0416. Coverage may not be available in your state. Coverage 
is issued under contract series 83500.

This coverage contains benefits, exclusions, limitations, and eligibility requirements, and specific terms and 
provisions under which the insurance coverage may be continued in force or discontinued. The Prudential 
Insurance Company of America is authorized to conduct business in all U.S. states and the District of Columbia.

This is solicitation for long-term care insurance. 

Prudential Financial and the Rock logo are registered service marks of The Prudential Insurance Company of America.
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                      Joint Update 

 
February 20, 2009 
 
Negotiations Update 
 
This joint update is being provided by the Agency/Association teams regarding negotiations.  Interest-
based bargaining (IBB) has begun for the 2009-10 Master Contract Agreements for Classified and 
Contracted Staff.  Separate negotiations sessions are being conducted to focus on issues related to each 
group.  For both groups, we are in the final year of a three-year agreement. 
 
Contracted Staff 
The first session for contracted staff was held Tuesday morning, February 10.  The group reviewed the 
IBB process, adopted the ground rules and standards for negotiations, identified issues for discussion 
and began conversations on non-monetary issues because the funding picture is unknown at this point.  
Questions about the student transportation policy and insurance for travel and long-term disability were 
discussed.  Contract language regarding comp time, staff reduction and transfer was also reviewed.  The 
next negotiations meetings scheduled for this group will be Monday evening, March 2, and Wednesday 
morning, March 4.  Agenda items include: 
 

♦ Insurance 
♦ Leaves 
♦ Legislative updates 

 
Classified Staff 
The first session for classified staff was held Tuesday afternoon, February 10.  The group finalized the 
ground rules and standards for negotiations and reached agreement regarding the holiday schedule.  The 
2009-10 paid holidays for classified staff will be: 
 

Independence Day ............................................July 3, 2009 (Friday) 
Labor Day..........................................................September 7, 2009 (Monday) 
Thanksgiving Day & Friday following ................November 26 and 27, 2009 (Thurs-Fri) 
Winter Break .....................................................December 25, 28, 29, 30 and 31 (Fri, Mon-Thurs) 
New Year’s Day ................................................January 1, 2010 (Friday) 
Memorial Day ....................................................May 31, 2010 (Monday) 

 
The group began review and discussion of other issues related to reduction procedures, job category 
updates, insurance, overtime and leaves.  The group also discussed school closings and scheduled the 
next negotiations meeting for Wednesday afternoon, March 4.  Agenda items include: 
 

♦ Insurance 
♦ Leaves 
♦ Seniority Classifications 

 
Insurance 
The groups are very pleased there will be no increase in premium costs for dental or life insurance in 
2009-10.  Premium costs will decrease for vision due to a change in carrier, and detailed information 
regarding this change will be provided to staff later this spring.  Plan designs for health insurance have 
been under review.  Preliminary projections for these premiums look promising, and the rates will be 
finalized by the MIIP Board at their next meeting. 
 
If you have input related to these discussions, please call any member of the negotiations team: 
 

Chris Ask ............................ x6870 
Barb Harms ........................ x6704 
Char Haddy ........................ x6750 
Liz Hooley........................... x6719 
Julie King............................ x6273 

Terri McGraw......................x6215 
Sheila Matheson.................*6381 
Jackie Schreder..................x6731 
Janine Wahl ........................x6588 
Jeremy Kunz...............UniServ Director

 


