
February 6, 2009
Internal Weekly Announcements 
for Grant Wood Area Education 
Agency Staff and Board

Mark Your Calendars
Feb. 18  GWAEA Board Meeting
   5:30 p.m./33rd Avenue

Announcements
*Attached to this issue:

 •Vacancies
 •Organizational Leadership program  
 application
 •EAP February Newsletter

*The Grant Wood AEA Yellow Pages, 
2008-2009 has been added in PDF 
(portable document format) to the “Direc-
tories” section of the agency’s website 
at http://www.aea10.k12.ia.us/catalogs/
index.html. Printed copies are available 
upon request by contacting the Commu-
nications Offi ce, Ext. 6415.

GWAEA Organizational Leadership Program GWAEA Organizational Leadership Program 
Applications are now being 
accepted for Grant Wood AEA 
staff interested in applying for 
the 2009 - 2010 Organizational 
Leadership program.  

The Organizational Leadership 
program, in its fourth year of exis-
tence, is for staff who are actively 
preparing for future formal leader-
ship positions. Participants will 
spend two years in the program, 
developing essential knowledge 
and skills for leading in an orga-
nization and working as a cohort 
group to learn and apply leader-
ship and systems theory. 

Each participant is assigned to a Leadership Advisor, who helps provide as-
signments and projects that expose them to areas different than their usual 
job. Participants also participate in fi eld experiences to observe and engage in 
dialogue with position leaders at work. A small cohort of participants is selected 
each year through an application process. 

Participants completing their second year in the cohort include Karla Ries, 
Lynn Tiemann, Sherry Sines and Tina Hoffman. This year Elizabeth 
Delsandro, Jenny Fitzpatrick, Loretta Mitvalsky, Mary Lukas and Melanie 
Reese began their fi rst year of leadership development. 

Grant Wood AEA employees desiring to apply for this program must complete 
an application by March 13. Applications have been e-mailed to all employees, 
may be obtained by e-mailing Lisa Fry at lfry@aea10.k12.ia.us or fi ll out the 
attached application. 

Additional information regarding the Organizational Leadership Program can 
be found on the GWAEA website at the following address: http://www.aea10.
k12.ia.us/leadership/ldrshipdev.html.

http://www.aea10.k12.ia.us/catalogs/index.html
http://www.aea10.k12.ia.us/leadership/ldrshipdev.html
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 Property Give Away
Disposal of Property

Grant Wood Area Education Agency
Garage Area

4401 Sixth Street SW
Cedar Rapids, Iowa

Monday, Feb. 16, 2009
3-6 p.m.

Furniture: Flood damaged fi le cabinets, 
offi ce storage cabinets, and bookcases. 
Items must be removed from the agency’s 
garage by 6:30 p.m., February 16.

Staff who are interested can contact Mike 
Kiely at Ext. 6521 to arrange to view the 
items available. However, you will have 
to wait until 3 p.m. on Feb. 16 to pick up 
the items you want. There will be a limit of 
fi ve (5) items per person. FYI-these items 
will be offered to the public (at no charge) 
so this will also be in The Gazette.

Chair Massahhhhhhhhhhhge
Terri Nicol, a Licensed Massage Thera-Terri Nicol, a Licensed Massage Thera-
pist, and former GWAEA employee, has 
been coming and doing chair massages 
for us. Massages cost just $10. 

33rd Avenue Facility33rd Avenue Facility
Thursday, February 12

NOTE: Terri will only be here from 9:40-
Noon. Please call ASAP to be sure you 
get the time slot you want.

To schedule, contact Karen Michalec at 
kmichalec@gwaea.org or at Ext. 6415.

Kirkwood Students Offer Free 
Tax Assistance: Volunteers will 
aid in both Federal and Iowa 
Returns
Once again, Kirkwood Community Col-
lege students are volunteering to assist 
area taxpayers with their Federal and 
Iowa tax returns. Accounting students 
have opened their Volunteer Income 
Tax Assistance (VITA) program to aid 
students, staff and faculty in preparing 
the basic levels of tax returns. They will 
assist with the 1040EZ, 1040A and 1040 
returns. The volunteers request that no 
business, rental or investment income 
aspects be part of the taxpayer’s fi nan-
cial profi le.

Participants are requested to bring all 
important tax documents with them 
to the appointment, including Social 
Security cards, a copy of the previous 
year’s tax return, and all statements of 
income including W-2, 1099 and other 
appropriate forms. A free “E-File” service 
is available for both Federal and State 
tax returns through the Kirkwood VITA 
process. 

Appointments will be available at the 
main Cedar Rapids Campus Wednes-
days, Thursdays & Fridays beginning 
Feb. 4 and continuing through April 14, 
2009. Services will not be available 
during Kirkwood’s Spring Break week, 
March 14-22. 

Persons interested in the assistance 
can make an appointment by e-mailing 
VITA@kirkwood.edu, or calling 319-398-
5899, Ext. 4521 to leave a message 
with your name and phone number. This 
service is open to the community—pend-
ing appointment space.

Computer Timesaver Tip
Using the "Never Mind" Key

One of the most powerful tools in Word 
and Excel document edition is the 
"Never Mind" keystroke - Ctrl + Z. Here 
is a synopsis of this powerful tool's use 
and its alter-ego, the Ctrl + Y.

Ctrl Z

•Resets the text to what you previously 
had. (This command can be repeated 
up to 300 times, according to Microsoft.) 
This works in Excel, Powerpoint, and in 
editing e-mail. 

•Note: this function is especially helpful 
to use when you add a new paragraph 
or add some text and Word suddenly 
changes the formatting of the text. It 
usually looks at this as TWO events: 1) 
insert copy and 2) change formatting to 
match the paragraph style below. Press 
Ctrl Z once, and your text often reverts 
to the style you were using.

Ctrl Y

Will redo actions in the reverse order 
that they were undone. (Restores text 
just eliminated by the Ctrl Z commands.) 
This works in Word, Excel, Powerpoint 
and in editing e-mail, if you use Word as 
your e-mail editor.

Just for Laughs
 While I sat in the reception area of 
my doctor’s offi ce, a woman rolled an 
elderly man in a wheelchair into the 
room. As she went to the receptionist’s 
desk, the man sat there, alone and 
silent. Just as I was thinking I should 
make small talk with him, a little boy 
slipped off his mother’s lap and walked 
over to the wheelchair. Placing his hand 
on the man’s, he said, ‘I know how you 
feel. My mom makes me ride in the 
stroller too’.

Anonymous
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American Cancer Society’s 
Daffodil Days

To purchase bunches of daf-
fodils, and make a contribution 
towards the fi ght against Cancer, 
please see, call, or e-mail Cathy 
Nelson at the 6th Street Facil-
ity front desk. (399-6700 or “0”, 
canelson@aea10.k12.ia.us)

•Bunch of Daffodils: $10.
•Vase & a Bunch: $12.
•Dainty Daffodils: $15. 
•Bear Hugs for Hope: $25. Comfort a 
child experiencing cancer with their very 
own limited edition Boyd’s Bear. NEW!
•Gift of Hope Bouquet: $25. These bou-
quets are given anonymously to cancer 
patients.
•Bear and a Bunch: $25. This is a Boyd’s 
Bear and a bunch of daffodils, specially 
designed for American Cancer Society’s 
Daffodil Days. 
•Sunshine Bouquet: $75. A glass vase 
fi lled with brilliant yellow daffodils and 
greenery to thank clients, customers, em-
ployees or vendors or decorate an offi ce, 
lobby or church.
•Half case: $250. 
•Case of daffodils: $500.

Pictures of these are at the 6th Street 
front desk.

Orders will be taken from now until Febru-
ary 11, 2009. Flowers can be picked up 
on or around March 12, 2009. (Please 
make checks payable to the American 
Cancer Society.)

Stop by the 6th Street Facility front 
desk, from 7:30 a.m. to 4:30 p.m. or call 
0/*6310 to place your order. Thank you 
for contributing.

Bulletin Board is published and distributed Bulletin Board is published and distributed Bulletin Board
weekly to all GWAEA staff and Board members.  
   Buy, Sell or Trade items will be run for 2 weeks.
   Staff wishing to submit items should do so by 
Wed. of the week they wish the item to be printed.  Wed. of the week they wish the item to be printed.  
Send to Karen Michalec, Editor.
   When submitting news, please remember that 
agency staff work in a variety of locations, and it 
may take two weeks to reach them with printed 
material.
   Please note: the Bulletin Board is posted on Bulletin Board is posted on Bulletin Board
the agency’s Web site. We recommend you use 
your offi ce or voice mail phone number instead of 
your home telephone number for any items listed 
in this newsletter.

Grant Wood Area Education Agency extends equal opportunities in 
its employment practices, educational programs and services, and 
does not discriminate on the basis of color, gender, race, national 
origin, religion, creed, age, sexual orientation, gender identity, 
marital status, disability, veteran status or as otherwise prohibited 
by law. If you believe you or your child has been discriminated 
against or treated unjustly, please contact the Agency’s Equity 
Coordinator, Maria Cashman, at 319-399-6847 or 1-800-332-8488 
or TDD 319-399-6766, Grant Wood AEA, 4401 Sixth St SW, Cedar 
Rapids, IA 52404.

Professional Development 
Opportunities
2/9/09 Crisis Prevention Intervention 
Certifi cation
2/9/09 CBE: Written Language
2/10/09 Accessible Instructional Mate-
rials 101 Webinar
2/10/09 Excel: Spreadsheet Basics
2/11/09 Web IEP 5 – Training Work-
shop
2/12/09 Excel: Beyond the Basics
2/16/09 Early Intervening and RtI for 
Speech Language Pathologists
2/17/09 Transition Assessment
2/18/09 Helping Districts Meet Federal 
and State Requirements for English 
Language Learners
2/18/09 Solving Behavioral Issues in 
Autism
2/21/09 Improving the Learning of 
English Language Learners in the Pre-
school Setting
2/23/09 The Healthy Workday
2/24/09 Outlook for Beginners

For location, more information, or to 
register, go to the Professional Devel-
opment web page.

Buy, Sell, Trade...
ROOMMATE WANTED: Male room-
mate wanted for 5 bedroom, 3 bath 
apartment, in Iowa City on Burlington 
and Dubuque. Available immediately, 
rent negotiable. Call 319-329-7440.
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ANTICIPATED 

VACANCIES  
2009-2010 

 

MANAGEMENT 
 

Professional Development Coordinator (Closed to applications; 
interviewing) 

(1.0) 

(Northern Facility/Professional 
Development) 

  

 

 CONTRACTED 
 

Curriculum Consultant Science  (1.0) 
(33rd Ave/Northeast Region)   
   
School Social Worker  (up to 1.6) 
(Northern Facility/Northeast Region)  (.6) 
(Northern Facility/Cedar Rapids Region)  (up to 1.0) 
   
Speech-Language Pathologist  (1.0) 
(Agency Center TBD/Region TBD)   
   
Teacher: Off-Site Programs  (1.0) 
(A.W.A.R.E/Off-Site Region)   

 

2008-2009 
CONTRACTED 

 
Occupational Therapist  (1.4) 
(Northern Facility/Cedar Rapids Region)  (.4) 
(Northern Facility/Agency-wide)  (1.0) 

 

SALARIED 
 

Programmer   (1.0) 
(Northern Facility/IMS)   

 

CLASSIFIED 
 

Paraeducator/Autism (Recommendation to the Board) (1.0) 
(33rd Ave/Central Region)   
   
Paraeducator   
(Off-Site/AWARE) (Recommendation Pending) (.72) 
(Off-Site/BLC) (Recommendation Pending) (.72) 
(37.5 hours/week; school year)   

 

 
 

ASSIGNMENT OPENINGS 
In addition to the vacancy posting, assignment openings may also be available to contracted staff members for a period of five 
days.  For a listing of those assignment openings, staff may call voicemail box x6302.  (In-house: 6555, x6302; Cedar Rapids 
calling area: 399-6555, x6302; WATS line: 1-800-798-9771, x6302).  Staffs wishing to be considered for a change in 
assignment are to submit the request in writing to both the identified Regional Administrator and the Associate Administrator.  
(For further information regarding assignment requests, please see Article 10, Paragraph D, of the Master Agreement for 
Contacted Staff) 



 APPLICATION FOR THE GRANT WOOD AREA EDUCATIONAL AGENCY’S 
2009 - 2010 ORGANIZATIONAL LEADERSHIP PROGRAM 

 
The 2009 - 2010 Organizational Leadership Program exists to help prepare Grant Wood 
AEA staff interested in pursuing formal positions of leadership.  True to Grant Wood 
AEA’s vision to “cultivate people for roles and positions of leadership” this cohort 
experience will: 
 

 Develop knowledge and understanding of organizational-level issues and 
dilemmas. 

 Build a foundation of systems theory and methodology. 
 Provide networking opportunities. 
 

Interested persons must complete the following application and submit it along with other 
requested documents by March 13, 2009 to Dr. Ron Fielder, Chief Administrator, 33rd 
Avenue Facility.  Additional information regarding the Organizational Leadership 
program can be located at http://www.aea10.k12.ia.us/leadership/ldrshipdev.html. 
 
Name: 
 
Address/Phone 
 
Current Position/location/phone/email: 
 
Please attach or paste your most recent resume to this document. 
 
Provide professional reference letter from: 

 A past or present supervisor. 
 A co-worker, colleague, or client. 
 A 3rd of your choice. 

 
Provide a letter of support from your immediate supervisor.  
 
In 250 words or less tell why you want to participate in the Organizational Leadership 
Program for the next two years and how your unique background and experiences: 

 have prepared you for this next step in your development as a leader 
 will add to the diversity and quality of the cohort group 

 
I understand that this is a two-year intensive commitment open to Grant Wood AEA 
employees interested in leadership and in practicing their profession at Grant Wood AEA 
or within the Grant Wood AEA service area.  (SIGNED) 
 
____________________________________________  DATE:________________ 
I understand that participation in or completion of this program makes no guarantees, 
written or implied, regarding future advancement or placement at Grant Wood AEA.  
(SIGNED) 
 
 ____________________________________________ DATE:________________ 
 



Y 
ou know you should exer-

cise regularly, but keeping 

your body physically fit 

may not be enough motivation 

for you to do it. Acquiring more 

positive beliefs about exercise will give you more reasons 

to do it regularly, and you may feel new motivation. See ex-

ercise as a form of recreation, a way to apply work-life bal-

ance, and a means of achieving the goal of finding mental 

relaxation. Exercising will produce a tranquilizing effect 

that you will feel hours later, and it can give you the feeling 

that you accomplished something. These effects can be es-

pecially beneficial if you’ve had a hard day. Exercise can 

be the one bright spot during those times where you feel a 

sense of helplessness about specific worries and concerns. 

Don’t think of exercise as just something you “have to do.” 

Instead, think of its many other benefits. 

Wellness, Productivity & You! 

F 
inancial incentives to lose weight 

do work, it appears, at least in the 

short run. Motivation might be 

boosted with a financial award that you 

plan for yourself if you succeed or a fi-

nancial penalty if you don’t. Try dupli-

cating a University of Pennsylvania 

study that had 50 percent of partici-

pants succeeding in losing 16 lb. in 16 weeks with this tech-

nique. Some winners chose the forfeit money route, while 

others went for the award. The figure that worked: about 

$300. 

Important Notice: Information in FrontLine Employee is for general informational purposes only and is not intended to replace the counsel or advice of a qualified health or legal professional. 
For further help, questions, or referral to community resources for specific problems or personal concerns, contact an employee assistance or other qualified professional.  

February 2009 

T 
reat your work like a mara-

thon rather than a sprint and 

you’ll get more done in less 

time. Start by warming up with a 

few easy tasks, and slowly in-

crease your pace until you hit a comfortable rhythm. Take 

frequent, short breaks. If you don’t, you will experience fa-

tigue followed by vulnerability to distractions. This is your 

body’s way of saying “Enough!” These distractions can 

morph into procrastination, which will usually keep you 

away from work longer than planned breaks would! 

Stepping out of Your    
   Comfort Zone  

S 
uccess almost always re-

quires stepping out of your 

comfort zone. The next time 

your anxieties start clawing at your 

willingness to explore a new work-

place opportunity, remember that 

it’s natural to feel unfit for a task at 

first. Expect to fumble a bit until you get your footing. Living 

up to your potential doesn’t include firm instructions or a 

“paint-by-numbers” approach. False starts and dead ends 

happen. Don’t be discouraged. Follow this rule: You know 

more than you think you do. The key is applying old experi-

ences to new situations, getting feedback, and making ad-

justments until you excel. Then move on to the next chal-

lenge. 

Hidden Motivators    
   for Exercise   

Incentives to Lose 
Weight Works 

Maximize Productivity  
   Take Breaks! NEW 

JOB 

$ 

St. Luke’s Employee Assistance Program  (319) 369-8152  



Y 
ou can get in sync with 

your body and be more 

productive during the 

week by learning how natural 

sleep-wake cycles affect your 

energy level and emotions. 

Here’s how: Jot down how you’re feeling every hour 

during the day. Use a five-point scale where “1” equals 

low energy and “5” equals feeling peppy. Keep score 

for a week, and when done, analyze your findings. Did 

you discover your “up” times and your “not so up” 

times? You have a natural biological clock inside you 

that regulates everything from hormones to appetite. 

These circadian rhythms are found in almost every liv-

ing thing. Once you are familiar with your unique pat-

tern, predicting the best time to work, study, and learn 

is easier. You’ll know when you’re likely to be ener-

getic, positive, and upbeat so you can do more, think 

more clearly, and handle detailed tasks. Use this 

knowledge when planning important work projects 

and watch your productivity skyrocket! 

I 
f you value a college 

education for your child, 

the secret to implanting 

the idea is “expectation” 

and “anticipation”. Start im-

parting messages in middle 

school, rather than high 

school. Treat college atten-

dance as a natural and as-

sumed event in your child’s 

life. Help your child envision the experience by visiting 

different campuses and talking about the benefits and 

drawbacks of each. Don’t push too hard for early deci-

sions on a major. Instead, talk about different career op-

tions and how they fit in with your child’s strengths and 

interests. Discuss how making good grades and secur-

ing scholarships today gives your child more options 

down the road. If you’re a graduate, share some of your 

own college experiences with a sense of excitement 

and explain how they helped shape your life.  

D 
on’t hate small talk or dread 

business social events. Great 

connections and increased pro-

ductivity may result from your willing-

ness to engage. The secret is im-

proved “engagement skills.” If deep 

down you’d rather be social, decide to 

feel “adventurous.” This powers up 

sociability and boosts your enthusi-

asm, which can overcome the “I hate these events” feeling. To 

prepare, discard the dread and focus on having a few conversa-

tional topics at the ready before your arrival. Focus on three 

categories: 1) your location and immediate environment, 2) the 

purpose of the event, and 3) the event’s anticipated outcome or 

result. Apply who, what, where, when, how, and why questions to 

these topics. Numerous icebreakers can be formulated using 

these topics and question-word starters. (The world’s best con-

versationalists are newspaper reporters. Now you know why: 

This is how they think!) Key point: Break the ice with questions. 

After a conversation starts, then give your name. Offer a firm 

handshake first, and look the person in the eye. When intro-

duced to others, repeat their names as you shake hands. Ver-

bally affirm (“Uh-huh”) or nod your head to show interest, and 

look for opportunities to volley the conversation. Don’t monopo-

lize. When you employ these skills, new acquaintances will re-

member you as someone who is personable. Being a good con-

versationalist isn’t something you can easily put on a résumé, but 

it is one skill that will boost your career dramatically. 

February 2009  FrontLine Employee 

Work With Your    
    Moods  

Helping Your Child 
“Think College”  

Secrets of Small Talk  

D 
on’t beat yourself up for failing 

to slay the craving goblins in the 

psychological war against hun-

ger. Ironically, the solution may be 

your need to eat more frequently. If you reduce caloric intake too 

quickly, a starvation/binge cycle can begin. Set realistic goals 

for dieting, and ease into it. Do you need more sleep? Exhaustion 

can make you want high-calorie foods. Also, eat breakfast. If you 

don’t, you risk overeating at lunch or later in the day. If you 

aren’t hungry first thing in the morning, head out the door with 

something nutritious in hand that you can eat on the way to or at 

work. Stress can be a trigger for binges, so manage it with help 

from your EAP. If possible, try short exercise breaks. One study 

showed that a brisk walk could overcome chocolate cravings! It 

could help reduce other food cravings as well. 

 Kick Cravings to 
Keep to Your Diet  


