
March 6, 2009
Internal Weekly Announcements 
for Grant Wood Area Education 
Agency Staff and Board

Mark Your Calendars
Mar. 8  Daylight Savings Time 
   Set clocks ahead 1 hour

Mar. 12  GWAEA Board Meeting
   Kirkwood Community College

Mar. 13  Organizational Leadership  
   Program Application Deadline

Announcements
•Attached is the March edition of the 
Employee Assistance Program (EAP) 
newsletter.

Staff Recognition and Partnerships Banquet 
Planned
The Grant Wood AEA Staff Recognition and Partnerships banquet will be held 
on Thursday, May 7, at the Ponderosa Ballroom in Walford. We will feature 
the annual video highlighting 103 staff for their 5, 10, 15, 20, 25 and 30 years 
of service to Area 10. Retirees will be honored, and the agency will recognize 
award recipients in the categories of Caring Colleague, Educational Partner
and Friend of Education. The nomination packet is available online. Click 
here http://www.aea10.k12.ia.us/intranet/09_Nomination_Packet.pdf. here http://www.aea10.k12.ia.us/intranet/09_Nomination_Packet.pdf. Please 
take the time to fi ll out the nomination form (online at http://www.aea10.k12.
ia.us/intranet/nominationform.doc) and return to the Communications Offi ce by 
April 3, 2009. 

Following the recognition program, the Grant Wood AEA Band will tune up and 
perform for those who want to kick back and enjoy some music. A cash bar will 
be available throughout the night for those who wish to have adult beverages.

This will be an agency banquet unlike any other we’ve had in the past, since 
all of our previous banquets were funded by the agency’s pop and vending 
machine profi ts. We depleted the “pop fund” with last year’s banquet, and the 
fl ood hit a month later. State law prohibits us from buying a dinner for employ-
ees. Therefore, the actual price of the dinner has not been determined as the 
cost will depend on the amount of sponsorship dollars we receive. Invitations 
will be sent to staff as soon as we know the results of the cost for this year’s 
dinner. Approximately two-thirds of staff responding to the Advisory Council 
survey about this indicated they would participate given these circumstances.  

Spouses who are not agency employees, signifi cant others, friends, and asso-
ciates who attend the banquet will be asked to pay the full price of their meals. 
The banquet will be a buffet dinner this year as another way of reducing the 
overall costs. 

Please note that award recipients will be treated the same as GWAEA staff, 
which means that if staff must pay a portion of the meal costs, our award 
recipients must, too. In these times of tight budgets and closer scrutiny by 
watchdog groups and media, we must be careful to be good stewards of 
taxpayer dollars.

http://www.aea10.k12.ia.us/intranet/09_Nomination_Packet.pdf
http://www.aea10.k12.ia.us/intranet/nominationform.doc
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Contracted Staff – Assignment 
Change Procedures
As a reminder, contracted staff wish-
ing to be considered for a change in 
assignment, to work in another region, 
may access on the Agency’s web-
site the Procedures for Assignment 
Changes within a Job Category. To see 
the procedures, click GWAEA Staff, 
scroll down to Agency Documents on 
the right hand side, click on Human 
Resources or use the link http://www.
aea10.k12.ia.us/portal/subportal/agency/
documents/Agency%20Documents/
Human%20Resources/ and the proce-
dures will appear as the second item on 
the list.

Please note: These procedures are 
followed only when a contracted staff 
member wishes to be 1) considered for 
an assignment to work in a different re-
gion, 2) within their current job category.  
These are not the procedures followed 
when 1) staff assignments are realigned 
within their current region or 2) when 
staff are interested in being employed 
under a different job category.

Assignment information is updated each 
Monday morning. To access this infor-
mation, please dial voice mail number 
6555, Ext. 6302. Extension 6302 is used 
for announcements only. Please do not 
leave voice mail messages on this ex-
tension because the message may not 
be retrieved. 

If you have questions or need additional 
information regarding these procedures, 
please contact the Human Resources 
Offi ce at Ext. 6748.  Thank you.

Iowa’s AEAs .... Impacting Lives
Cable TV ads to appear during March; 
new logo for state AEAs.

“Iowa’s AEAs .... Impacting Lives” is the 
theme of a campaign planned statewide 
beginning in March 2009 to further the 
awareness and understanding about 
Iowa AEA services.

 The campaign will kick off across Iowa 
with feature ads on cable TV’s “Discov-
ery,” “Food Network” and “Nickelodeon.” 
The 30-second ads will focus on the 
following three themes:

•"She Will,” highlighting services in spe-
cial education
•"Rocket Scientist,” helping prepare chil-
dren to be ready to learn
•“When Teachers Succeed,” focusing on 
professional development opportunities.

The campaign also includes a variety 
of other advertising methods, including 
articles in school newsletters, posting 
on blogs for Iowa parents, radio pub-
lic service announcements and public 
service announcements on local access 
cable channels. Legislators were also 
welcomed at a coffee in the rotunda at 
the State Capitol building.

At the same time a new statewide logo 
is being introduced. A consistent visual 
identity is an important element of an 
organization’s communication plan. Print 
or online materials are often the fi rst or online materials are often the fi rst 
introduction individuals have to the Iowa 
AEA system.

This updated logo features the letters 
AEA and the words, Iowa Area Education 
Agencies, and the AEA tagline, “Part-
ners in Education,” in the AEA colors of 
maroon and gold. 

Along with the new logo, a revision to the 
AEA Graphic Identifi cation Guidelines 
has been completed and will be posted to 
the Iowa AEA website: www.iowaaea.org.

The campaign is supported by funds 
received from the Iowa Educators Con-
sortium (IEC), an initiative of Iowa’s Area 
Education Agencies. The IEC provides a 

statewide voluntary purchasing program 
for K-12 schools. 

All materials were prepared with support 
from the AEA Communications Commit-
tee.

For more information, contact your AEA 
public relations professional.

From the Payroll Desk ….
President Obama has signed into law the 
American Recovery and Reinvestment 
Act of 2009. In this legislation, there are 
new federal tax withholding tables, result-
ing in more take-home pay for American 
workers. Many Grant Wood AEA employ-
ees will notice a difference beginning 
with their March 6, 2009 payroll checks.  
Contact Cathy Kearns in the business 
offi ce at Ext. 6706 for questions.

Contracted Staff – Timelines for 
Salary Lane Changes
As a reminder, additional semester hours 
for advancement on the salary schedule 
are to be secured by September 1 and 
evidence of the additional hours is to be 
submitted to the Human Resources offi ce 
on or before October 1. To be sure the 
coursework may be used for lane change 
purposes, staff are advised to submit lane 
change application forms to the Program/
Service Administrator’s offi ce before 
registering for classes. (These forms are 
available upon request from the Human 
Resources Offi ce.) Staff are also encour-
aged to contact the HR offi ce (x6748) 
to verify the number of semester hours 
currently on fi le, or if you have questions 
or need additional information regarding 
these procedures.

http://www.iowaaea.org
http://www.aea10.k12.ia.us/portal/subportal/agency/documents/Agency%20Documents/Human%20Resources/
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Buy, Sell, Trade...
TRIP TO IRELAND: Interested in 
international travel? Join GWAEA 
School Psychologist Nancy Dearborn, 
Group Coordinator, on an 11 day tour 
of Ireland. Led by an experienced Go 
Ahead Tour Director. Leaves Cedar 
Rapids June 21 and returns July 1. 
For details, see http://nancydearborn.
grouptoursite.com or contact Nancy at 
NancySDearborn@mchsi.com or 319-
573-5877.

Bulletin Board is published and distributed Bulletin Board is published and distributed Bulletin Board
weekly to all GWAEA staff and Board members.  
   Buy, Sell or Trade items will be run for 2 weeks.
   Staff wishing to submit items should do so by 
Wed. of the week they wish the item to be printed.  Wed. of the week they wish the item to be printed.  
Send to Karen Michalec, Editor.
   When submitting news, please remember that 
agency staff work in a variety of locations, and it 
may take two weeks to reach them with printed 
material.
   Please note: the Bulletin Board is posted on Bulletin Board is posted on Bulletin Board
the agency’s Web site. We recommend you use 
your offi ce or voice mail phone number instead of 
your home telephone number for any items listed 
in this newsletter.

Grant Wood Area Education Agency extends equal opportunities in 
its employment practices, educational programs and services, and 
does not discriminate on the basis of color, gender, race, national 
origin, religion, creed, age, sexual orientation, gender identity, 
marital status, disability, veteran status or as otherwise prohibited 
by law. If you believe you or your child has been discriminated 
against or treated unjustly, please contact the Agency’s Equity 
Coordinator, Maria Cashman, at 319-399-6847 or 1-800-332-8488 
or TDD 319-399-6766, Grant Wood AEA, 4401 Sixth St SW, Cedar 
Rapids, IA 52404.

Professional Development 
Opportunities
3/10/09 CBE Task Related Behavior
3/14/09 Evaluator Approval Level I
3/19/09 Communicating with Co-Work-
ers
3/21/09 Cloth Books: Dyeing, Printing 
and Construction
3/30/09 Talents Unlimited

For location, more information, or to 
register, go to the Professional Develop-
ment web page.

Autism Walk 2009
Saturday, March 28

8:30 a.m. - 11:00 a.m.
Westdale Mall
Cedar Rapids

Featuring Mark Leland in concert

The East Central Iowa Chapter of the 
Autism Society of America presents 
Autism Walk 2009. 

Please join us at Westdale Mall on 
Saturday, March 28 from 8:30-11 a.m. 
as our local ASA Chapter hosts our 2nd 
Annual Autism Walk.

Go to http://www.eciautismsociety.org/ 
for more information about Autism Walk 
2009.

Think Autism, Think Recovery

Staff Tours at 6th Street
All staff are invited to register for a 
guided tour of the construction of our 
6th Street facility on the following dates:  
March 12, March 13, March 18 and 
March 19 from 3:45 – 4:30. There is a 
limit of 40 persons per day for these 
tours.

If you are interested and would like to 
see what’s happening behind those 
locked doors, please contact Jane Yock 
jyock@gwaea.org or Ext. 6701.

Media Center Prepares to Move in 
April
The Media Center is preparing to move 
back to its permanent location in April.  
Over the next two months staff will be 
making the fi nal preparations necessary 
to make the move from the conference 
center back to the Media Center.

One of the changes that Grant Wood 
AEA staff will notice is the relocation of 
the Staff Distribution Center (SDC). To 
better serve staff, the new location of the 
SDC will be close to the elevator, inside 
the back northeast corner of the new 
Media Center.

Once moved, the SDC will open every 
day at 7:30 a.m. and materials can be 
picked up at the SDC or at the main 
reception area. There will be 3 return 
bins – one in the back hallway, one at the 
SDC location and one in the main recep-
tion area.  

Prior to the move, staff who use the Staff 
Distribution Center on a regular basis 
may want to consider contacting Kim or 
Judy about arrangements we are making 
to accommodate you.

During the period of April 1 through April 
15, materials checked out from the SDC 
will have a longer check out time while 
we move the collections.   

For general questions about the Media 
Center move contact Char Haddy, Hope 
Runge or Deborah Crane.
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ANTICIPATED 

VACANCIES  
2009-2010 

 

MANAGEMENT 
 

Professional Development Coordinator (Recommendation to the Board) (1.0) 
(Northern Facility/Professional 
Development) 

  

 

 CONTRACTED 
 

Curriculum Consultant Science  (1.0) 
(33rd Ave/Northeast Region)   
   
School Social Worker  (up to 1.6) 
(Northern Facility/Northeast Region)  (.6) 
(Northern Facility/Cedar Rapids Region)  (up to 1.0) 
   
Speech-Language Pathologist  (1.0) 
(Agency Center TBD/Region TBD)   
   
Teacher: Off-Site Programs  (1.0) 
(A.W.A.R.E/Off-Site Region)   

 

2008-2009 
CONTRACTED 

 
Occupational Therapist  (1.4) 
(Northern Facility/Cedar Rapids Region)  (.4) 
(Northern Facility/Agency-wide)  (1.0) 

 

SALARIED 
 

Programmer   (1.0) 
(Northern Facility/IMS)   

 
 

 
 
 
 
 
 
 
 

ASSIGNMENT OPENINGS 
In addition to the vacancy posting, assignment openings may also be available to contracted staff members for a period of five 
days.  For a listing of those assignment openings, staff may call voicemail box x6302.  (In-house: 6555, x6302; Cedar Rapids 
calling area: 399-6555, x6302; WATS line: 1-800-798-9771, x6302).  Staffs wishing to be considered for a change in 
assignment are to submit the request in writing to both the identified Regional Administrator and the Associate Administrator.  
(For further information regarding assignment requests, please see Article 10, Paragraph D, of the Master Agreement for 
Contacted Staff) 



S 
uicides among active-duty 

members of the military have 

increased, according to the U.S. 

Army. Long hours and stress pile on 

risk, but personal relationships, legal 

issues, financial problems, and prob-

lems on the job often combine with 

this risk to make a deadly combina-

tion. Whether you are civilian or active-duty military, seek 

help when stress and personal troubles produce feelings of 

hopelessness. There are many early warning signs never to 

ignore. For example, thinking about suicide even if you 

have no intention or plan is called suicidal ideation. It 

means you need support and guidance right away before 

life problems or feelings of hopelessness increase. There 

are other warning signs. Learn about them from helpful re-

sources like your employee assistance service or hotlines 

like 1-800-273-TALK, which will connect you to local re-

sources. 

Wellness, Productivity & You! 

Y 
ou know that poor sleep makes 

you cranky and adversely affects 

your energy level and concentra-

tion, but it may also increase your risk 

of heart disease. A recent study pub-

lished in the Journal of the American Medical Association 

showed that more sleep leads to reduced coronary artery 

calcification (a predictor of future heart disease), with every 

extra hour of sleep lowering the odds of calcification by 

about 33 percent. If you are chronically suffering with sleep 

troubles, talk to your doctor.  

Important Notice: Information in FrontLine Employee is for general informational purposes only and is not intended to replace the counsel or advice of a qualified health or legal professional. 
For further help, questions, or referral to community resources for specific problems or personal concerns, contact an employee assistance or other qualified professional.  

March 2009 

Teaching Resourcefulness  
      to Your Child 

L 
ife’s stumbling blocks 

provide valuable learn-

ing opportunities for 

your children, so don’t be 

too quick to assert your au-

thority or “go on the march” 

in order to fix problems for them, unless it’s a safety issue 

such as bullying or assault. Instead, teach your child to use 

appropriate resources like guidance counselors and helpful 

literature like tips on conflict resolution to solve problems. 

Stay involved by giving feedback and advice, but also leave 

space for your child to figure out what works and what does-

n’t. You aren’t throwing your child to the wolves when you 

back off – you’re helping build independence and problem-

solving skills that will pay off big down the road.   

Suicide Prevention Your Heart Needs 
to Sleep It Off 

Source: 2008 Journal of the American Medical Asso-

ciation, vol. 300, pages 2859-2866 

T 
housands of scholarships offered by 

private corporations and foundations 

are not in the directory at your local 

library. Little advance notice may precede 

them and application deadlines may last only 

weeks. How do you find these opportunities early enough so 

you or your child can compete? Let them find you, of course. 

Go to www.businesswire.com. Sign up for free press re-

leases and choose “news by subject.” Then select “contest 

news.” You’ll get e-mails frequently. Scan each one. You’ll 

be alerted to grand opportunities worth a fortune. 

ZZZ
Z 

Let Scholarships 
   Find You 

St. Luke’s Employee Assistance Program  (319) 369-8152  



Up 

A 
re energy vam-

pires invading 

your home? Any-

thing in your house 

that’s plugged in is busy 

wasting energy, even when not in use. Up to 5 percent 

of your energy bill, according to the U.S. Department of 

Energy, is from these devices. The worst offenders are 

your television, VCR, and computer, but the little 

things add up too. Your best defense? Pull the plug. Es-

pecially on things you rarely use – like the hedge trim-

mer recharging in the garage in mid-January. For more 

savings, only buy new appliances that have the Energy 

Star label, and use a power strip for appliances with a 

lot of peripheral devices so you can shut down every-

thing at once when you’ve finished. That coffeemaker 

may not look sinister, but it’s quietly using energy 

while you sleep. You don’t feel a thing…until the elec-

tric bill comes. Learn to have a “green finger” for the 

earth and your pocketbook – flip the switch.  

D 
on’t cart a cornuco-

pia of harsh chemi-

cals into your home  

– a few common household 

products are all you need 

to make your home sparkle 

this spring. For a general 

cleaner and disinfectant, 

just mix 1 cup of borax with 

1 gallon of warm water. Create window cleaner by 

combining 2 tablespoons of white vinegar with 1 quart 

of warm water. Mix equal parts vinegar and warm wa-

ter for tub and tile cleaner, and use baking soda for 

scouring. Clean your toilet bowl with 1 part baking 

soda to 4 parts vinegar. For dishwashing detergent, go 

with equal parts borax and baking soda. You can use 

this combo for the laundry, too. If you’d rather avoid 

the work, you can buy your green products at many 

specialized, earth-friendly Web sites. 

March 2009  FrontLine Employee 

  Answering  
Tough Teenage  

Slay the Energy   
 Vampires 

Go Natural in Your 
Spring Cleaning 

Questions 

I 
s your youngster an expert at  

catching you off guard with 

tough, uncomfortable questions? These questions often start 

out with “Mom (or Dad), did you ever…?” “What if…” “What 

happens when…” Do you think these questions over so you can 

deliver an effective answer later, or do you throw out the first 

thought that comes to your mind in the hopes that honesty and 

directness will trump all? It can be a tough call. It’s okay to tell 

your teen that you’d like time to consider the question, and then 

schedule a time when you can follow up. When faced with diffi-

cult or uncomfortable subjects, don’t hesitate to seek help with 

answers or how to answer them. One comprehensive resource is 

www.4parents.gov, a Web site that addresses issues such as teen 

sex, risky youth behaviors, and other thorny topics. Once you’ve 

researched your answer and approach, be sure to follow up on 

your commitment to talk things over. Don’t be tempted to dismiss 

your teen’s question with relief that perhaps it was forgotten. It 

wasn’t. Your child may not ask it again, and instead go to a less 

credible source for the wrong answer. 

Staying         During  
the Downturn  

F 
inancial worries create  

tremendous stress and can result in  

collateral damage to your health and  

personal relationships. Navigate today’s  

rough economic seas by being willing to talk about your fears 

with your spouse or close friends. Don’t beat yourself up over 

past mistakes. Review your household expenses and start cutting 

the fat. Add whatever you can to cash savings. Create a “worst-

case scenario” plan. Make a pact with family members and 

friends to provide aid and support to one another, if needed. 

Take full advantage of your company’s employee assistance pro-

gram. Talking out concerns will often lead to new and useful so-

lutions. Lean times are no fun, but historically, they may lead to 

helping you reorganize your priorities and make needed course 

corrections for the future when the next economic down cycle 

returns. Use your leaner entertainment budget to find creative, 

family-oriented activities that don’t cost money. If hiring freezes 

exist, consider looking for ways to expand your influence and 

productivity. This storm, like others, will pass, but with persever-

ance and a positive attitude, you’ll emerge from it stronger. 


