
May 1, 2009
Internal Weekly Announcements 
for Grant Wood Area Education 
Agency Staff and Board

Mark Your Calendars
May 7  GWAEA Staff Recognition  
   and Partnerships Banquet

June 7  Kernels Baseball
   2:05 p.m.

May 25  Memorial Day-Agency Closed

Aug. 17  All Agency Inservice-p.m.
  
   

Announcements
•The GWAEA Board Meeting for May, 
will be held May 13 (2nd Wednesday). 
This is a change from the usual 3rd 
Wednesday of the month schedule.

•May 4-8 is Teacher Appreciation Week

•The agency is seeking to fi nd em-
ployees who would be willing to serve 
as mentors to new agency staff next 
year. A description of requirements and 
expectations for the mentoring program 
is attached to this issue of The Bulletin 
Board. Please contact Erlene Spicer 
(X6821) for an application. 

H1N1 Flu Has Reached Iowa; Next Steps…H1N1 Flu Has Reached Iowa; Next Steps…
Governor Chet Culver was informed late last week that the U.S. Centers for 
Disease Control (CDC) had confi rmed the fi rst case of novel infl uenza A (H1N1) 
in Iowa. In addition, the Iowa Department of Public Health ( IDPH) had identifi ed 
a total of six probable cases of H1N1 fl u among school-age individuals and young 
adults in Marshall County.

As a precautionary move, the Marshalltown Community School District, in co-
operation with the Iowa Department of Education, IDPH and local public health, 
has voluntarily announced the temporary closure of Marshalltown Community 
School District schools. The schools will be closed, at a minimum, beginning today 
through Sunday, May 10.

“On the state level, we are taking every precaution to prevent the spread of this 
fl u,” said Governor Culver. “I appreciate the hard work and cooperation of both 
state and local offi cials as we continue to monitor the situation and work to ensure 
the health and safety of Iowans.”

With one confi rmed case along with probable cases of H1N1 fl u now identifi ed in 
Iowa, it is clear the virus is circulating in the state. This means additional school 
closings may become necessary in the future.

This makes it even more important for parents, children and all Iowans to help 
prevent the spread of the virus:

•Wash your hands frequently, and always wash your hands after coughing 
or sneezing. Use an alcohol-based hand gel if soap and water is not avail-
able.

•Cough or sneeze into a tissue, or your sleeve or elbow.

•If you feel ill, even if you think you could ‘tough it out’ at work, stay home! 
Don’t send your children to school if they feel ill.

•If you have an illness in which your temperature rises above 100 F, along 
with other symptoms, including a cough, sore throat, runny nose, nasal con-
gestion and extreme tiredness, contact your health care provider to be seen 
and tested in a way that will not endanger the health of others.

Governor Culver signed a declaration of a public health emergency in the state, af-
ter the fi rst case of H1N1 fl u was confi rmed by the CDC. The public health disaster 
declaration gives the state additional fl exibility that may be needed to carry out the 
work of protecting the health of Iowans by allowing for several provisions, such 
as the purchase of additional antivirals, the deployment of public health response 
teams, and the possible isolation of individuals or groups.

An infl uenza hotline – 1-800-447-1985 – has been established to answer public 
questions about the disease. More information on swine infl uenza is also available 
at www.governor.iowa.gov and www.idph.state.ia.us.
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May 3-9 is Children’s Mental 
Health Week 
Go to the Iowa Federation of Families 
for children's mental Health web page at 
www.iffcmh.org and click on 'Children's 
Mental Health Week - May 3rd-9th, 2009' 
for more information.

MPS Awareness Event

When: Saturday, May 16, 2009
  Doors open at 6 p.m.
  Event begins at 6:45 p.m.

Where: The Clarion Hotel
  525 33rd Ave SW
  Cedar Rapids

Hosts: The Montgomerys in honor 
of their son, Lucas (student at Prairie) 
and the McDermotts in  honor of their 
children, Morgan and Blake.

There is no cost for this event. Dona-
tions accepted to National MPS Society. 
All proceeds will support research for a 
cure.

Mucopolysaccharidoses (MPS) and ML 
disorders are life limiting genetic disor-
ders that affect major organs including 
the respiratory system, heart, bones and 
nervous system. Affecting mostly chil-
dren, it is caused by the body's inability 
to produce certain enzymes. At the pres-
ent time there is no cure.

Go to www.mpssociety.org to learn more.

Professional Development 
Opportunities
5/8/09 Substitute Authorization
5/12/09 Working with Clip Art 
5/18/09 Coping with Anger in the Work-
place
5/28/09 Teacher@ Work

For location, more information, or to 
register, go to the Professional Develop-
ment web page.

Information Regarding 2009/2010 
2nd Floor Space Design
HistoryHistory
The fl ood of 2008 displaced almost all 
employees from the 6th Street facility. 
Given the redesign of the main fl oor of 
the facility, utilizing criteria established 
by the executive team, it was determined 
that a set of decision criteria for the 2nd 
fl oor should be established by a commit-
tee of staff and then carried out based on 
that criteria.

A group of staff were pulled from the 
L.O.F.T. committee to form a facilities 
sub-committee to explore the issues 
around offi ce needs and develop some 
criteria to guide the work. This group 
included: Mike Kiely, Emily Thomson, 
Bruce Frana, Kelly Jones, Erlene 
Spicer, Priscilla Polehna, Tara Jo-
hannsen, Ann Griffi n, Liz Delsandro, 
Terri McGraw, Becky Hays, Anne Stef-
fensmeier, Liz Hooley, Kim Novotny, 
Randy Perkins, Vicki Bachman, Jill 
Ries, Melanie Reese, Robyn Robbins, 
Maria Cashman, Trace Pickering, Kim 
Malcolm, George Held, Ambre Ber-
nards, and Dave Brousard.

The fi rst meeting was held September 
5, 2008 and was facilitated by Susan 
Leddick. The team explored issues, ad-
vantages, and problems with the current 
confi guration and explored examples of 
modern offi ce/work space design and the 
design components behind them. The design components behind them. The 
team then went out and surveyed staff 
on how and why they used (or didn’t use) 
the facilities pre-fl ood. The team also was 
able to view some variations from the 
offi ce space designs they had seen and 
all staff were also encouraged to visit the 
sample and provide feedback. All of this 
feedback was used to create the fi nal set 
of criteria in October, 2008.

Design CriteriaDesign Criteria

The following table lists the design crite-
ria, the assumption and desired outcome 
is identifi ed next to each criteria. (Due to 
the length of this table, it is being sent as 
an attachment to this issue of The Bul-
letin Board.)letin Board.)letin Board.

Bouquets & Kudos
 •to Donna Claffl in, Speech-Lang-
guage Pathologist. Donna was select-
ed by Grant Early Childhood Center as 
one of the Cedar Rapids school district's 
Outstanding Volunteers for the 2008-09 
school year. 

 "Donna never stops giving to 
students. She was instrumental in the 
development of the WOW vocabulary 
program. This curriculum has developed 
into a SIP goal! Donna was also the co-
coordinator of the free daycare program 
that was organized and offered following 
the June fl ood. This program assisted 30 
affected families."

May Blood Drives
Give the gift of life by donating blood. 
Call 1-800-GIVE-LIFE (1-800-448-3543) 
or visit www.givebloodgivelife.org for 
more information or to schedule an ap-
pointment. 

Lost & Found
Found at 33rd Avenue: Reddish brown 
leather jacket, women's size M. Contact 
Deb Johnson, Ext. 6777 to claim.

Chair Massages
Terri Nicol, former GWAEA employee 
and licensed massage therapist will be 
back for chair massages in May.

Date: Monday, May 11, 2009

Where: GWAEA - 33rd Avenue Building

Time: 1-4 p.m.*

*Appointment times are scheduled in 20 
minute increments. Your massage is 15 
minutes in length for just $10!

Call Karen Michalec at Ext. 6415 to 
schedule your massage.

http://www.aea10.k12.ia.us/profdev/index.html
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GWAEA Sixth 
Street 'New' 
Entrance
When you go through 
the main entrance at 
Sixth Street (which is 
the back door) you will 
be greeted by direc-
tional signs.  FYI-if you 
turn  right you will be 
in the new van delivery 
area.

Follow the arrow 
and you'll fi nd Cathy 
Nelson and her new 
temporary reception 
area (used to be the 
Mail room). Be sure to 
sign in!

After signing in you 
make your way down 
the hall into the new 
media center.

Please join us for a reception honoring

Kathy Dulle
Tuesday, May 19, 2009 

3:00 – 5:30 p.m.
The Elk’s Lodge 

801 33rd Avenue SW
Cedar Rapids

Please join us...
Jan Scharnberg

Retirement Celebration

May 27, 2009
4 p.m. to 6 p.m.

First Baptist Church – Church 
of the Brethren

5200 Northland Avenue NE
Cedar Rapids

Buy, Sell, Trade...
FOR SALE: Upright piano, $100. Call 
399-6579.

FOR SALE: 2003 Chrysler Town & 
Country Touring, Platinum Series van.  
EXCELLENT condition, always very well-
cared for. Low miles.  $11,700. Ask for 
Gary, (319) 533-3263.

FOR SALE: Tea Rings for Mother's Day. 
$8 each. Order by May 5. Call 377-2956.

FREE TO A GOOD HOME: 5 year-old 
male Weimaraner. Osborne deserves 
owners who can give him the attention 
he needs. He had Idiopathic seizures 
and his medication costs $11/month. For 
additional information - jgreiner@cr.k12.
ia.us.
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Congratulations to the following GWAEA 
staff for their years of service. The Staff 
Recognition and Partnerships Banquet is 
this Thursday, May 7 at The Ponderosa 
Ballroom, Walford, Iowa:

5 Years

Phyllis Anderson
Curriculum Consultant

Tamara Beener
School Psychologist

Judy Bibeau
Materials Technician

Ann Bloom
Custodian

Ken Connelly
Maintenance Technician

Elizabeth Delsandro
Autism Consultant

Denise Dermody
Occupational Therapist

Jodi Flynn
Materials Technician

Deanna Haddy
Paraeducator

Krista Harney
Paraeducator

Deborah Hollensbe 
Speech-Language Pathologist

Patricia Holzmiller
Occupational Therapist

Patrice Jones
School Psychologist

Connie Kent
Speech-Language Pathologist

Ann Kessler
Region Secretary

Karen Koskovich
Special Education Consultant

Kenneth Lee
Paraeducator

Ying Liu
Speech-Language Pathologist

Lynda Loy
Childcare Specialist

David Maiers
Programmer

Kimberly Owen
Regional Administrator

Suzanne Pauls
Occupational Therapist

Diane Peters
Curriculum Consultant

Timothy Reiners
Custodian

Diane Roque
Paraeducator

Mary Beth Ross
School Psychologist

Christina Schelling
School Psychologist

Christopher Soldat
Curriculum Consultant

Marcia Soldat
Paraeducator

Michelle Sunner
Autism Consultant

Gena Voss
Speech-Language Pathologist

Janine Wahl
Regional Administrator

Nancy Waldschmidt
Paraeducator

John Wyman
Technology Systems Technician

10 Years

Christine Allen
School Social Worker

Julie Barnd
School Social Worker

Eric Cleveland
Graphic Designer

Jane Feldman
Speech-Language Pathologist

Carol Ganoe
Speech-Language Pathologist

Tina Hoffman
School Psychologist

Kelly Jones
School Improvement Consultant

Cathy Kearns
Administrative Specialist-Comp/Benefi ts

Marilyn Lambertsen
Child Support Specialist

Janel Lesan
Regional Administrator

Kim Martin
Board Secretary

Donna Matthews
Child Support Specialist

Penny McLaughlin
Special Education Consultant

Tammy McSweeney
School Social Worker

Rob Mitchell
Lead Printer

Stacy Murphy
IMS Operator

Belinda Peiffer
Itinerant Teacher of the Visually Impaired

Virginia Smelser
Records Technician

Kathryn Soukup
Speech-Language Pathologist

Theresa Stevens
MIIP Administrative Assistant

Emily Thomson
Physical Therapist

Caroline Twachtmann
Mail/Receiving Clerk

Johanna Vander Zee
Occupational Therapist

Susan Walaska
Special Education Consultant

15 Years

Mary Andres
School Social Worker

Connie Dvorak
Technology Center Technician

Diane Egly
Customer Service Associate

Liz Hooley
PEP Educator Partner

Randall Jordison
Board Member
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Bill Landers
Special Education Consultant

Sidney Lutz
School Social Worker

Trish Schultz
School Social Worker

Denise Scott
Administrative Specialist-
Business Offi ce

Denese Toomey
School Social Worker

Shirley Wellington-Bruegge
Programmer

30 Years 

Linda Aubey
School Psychologist

Stephen Blomme
Transition Consultant

Kathy Dulle
Professional Development Coordinator

Julie Frana
Speech-Language Pathologist

Dianne Garber
Parent/Child Educator

Maureen Lough
Speech-Language Pathologist

Sheila Matheson
Speech-Language Pathologist

Jeannie Mueller
Speech-Language Pathologist

Judi Pohorsky
Lead Preschool Screener

Anne Steffensmeier
Speech-Language Pathologist

Gerald Stevens
Computer Consultant

Anne Taylor
School Improvement Consultant

Rene Van Gerpen
Key Entry Operator

Carol Mann
Science Center Assistant

Michele McNeal
School Psychologist

John O’Rourke
Materials Technician

Pamela Paulson
Teacher: Off-Site Programs

Jane Smith
Assistive Technologist

Laurel Smith
Physical Therapist

Erlene Spicer
Region Secretary

Lisa Twedt
Graphic Designer

Randy Watkins
School Psychologist

Barbara Wiemer
Physical Therapist

20 Years 

Constance Cranny
Speech-Language Pathologist

Kathy Curphey
Speech-Language Pathologist

Kimberly Lestina
Itinerant Teacher of the Deaf/Hard of Hearing

Mary Lukas
Speech-Language Pathologist

Jane Meyer
School Social Worker

Kathy Terrington
Vision Screener

Careece Thompson
Media/Technology Support Technician

Kelly Varnum
Audiologist

Kristine Warford
School Social Worker

Jane Yock
Executive Assistant

25 Years 

Sue Kos
Speech-Language Pathologist

Bulletin Board is published and distributed weekly  is published and distributed weekly  is published and distributed weekly Bulletin Board is published and distributed weekly Bulletin Board
to all GWAEA staff and Board members.  
   Buy, Sell or Trade items will be run for 2 weeks.
   Staff wishing to submit items should do so by 
Wed. of the week they wish the item to be printed.  Wed. of the week they wish the item to be printed.  
Send to Karen Michalec, Editor.
   When submitting news, please remember that 
agency staff work in a variety of locations, and it 
may take two weeks to reach them with printed 
material.
   Please note: the Bulletin Board is posted on the  is posted on the  is posted on the Bulletin Board is posted on the Bulletin Board
agency’s Web site. We recommend you use your 
offi ce or voice mail phone number instead of your 
home telephone number for any items listed in this home telephone number for any items listed in this 
newsletter.

Grant Wood Area Education Agency extends equal opportunities in 
its employment practices, educational programs and services, and 
does not discriminate on the basis of color, gender, race, national 
origin, religion, creed, age, sexual orientation, gender identity, 
marital status, disability, veteran status or as otherwise prohibited by 
law. If you believe you or your child has been discriminated against 
or treated unjustly, please contact the Agency’s Equity Coordinator, 
Maria Cashman, at 319-399-6847 or 1-800-332-8488 or TDD 
319-399-6766, Grant Wood AEA, 4401 Sixth St SW, Cedar Rapids, 
IA 52404.
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VACANCIES  
2009-2010 

 

MANAGEMENT 
 

Regional Administrator (Recommendation Pending) (1.0) 
(Agency Center TBD/Region TBD)   
   
Regional Administrator OR Associate 
Regional Administrator 

(Recommendation Pending) 
 

(1.0) 

(Northern Facility/Region TBD)   
 

CONTRACTED 
 

Autism Consultant (Closing date: May 1, 2009) (up to 1.0) 
(Northern Facility/Central Region)   
   
Occupational Therapist  (2.0) 
(Southern Facility/Agency-Wide)  (.6) 
(Northern Facility/Cedar Rapids Region)  (.4) 
(Northern Facility/Agency-wide)  (1.0) 
   
Physical Therapist  (1.0) 
(Agency Center TBD/Region TBD)   
   
School Psychologist (Closing date: May 15, 2009) (1.0) 
(Northern Facility/Cedar Rapids Region)   
   
School Social Worker  (.6) 
(Northern Facility/Northeast Region) (Closing date: May 8, 2009) (.4) 
(Northern Facility/Central Region) (Closing date: May 8, 2009) (.2) 
   
Speech-Language Pathologist  (up to 6.2) 
(Northern Facility/Northeast Region) (Closing date: May 15,2009) (.4) 
(Northern Facility/Cedar Rapids Region) (Closing date: May 8, 2009) (up to 2.4) 
(Northern Facility/Northwest Region) (Closing date: May 8, 2009) (1.4) 
(Northern Facility/Central Region) (Closing date: May 8, 2009) (up to .7) 
(Southern Facility/Southwest Region) (Closing date: May 8, 2009) (up to .7) 
(Southern Facility/Iowa City Region) (Closing date: May 8, 2009) (.6) 
   
School Psychologist OR (Closing date: May 15, 2009) (1.0) 
Special Education Consultant   
(Southern Facility/Iowa City Region)   
   
School Psychologist OR 
Special Education Consultant OR 
Inclusion Resource Specialist 

 (4.5) 

(Southern Facility/Iowa City Region) (Closing date: May 8, 2009) (2.0) 
(Agency Center TBD/Region TBD) (Closing date: May 8, 2009) (2.5) 
   
School Psychologist OR 
School Social Worker 

(Closing date: May 8, 2009) (1.0) 

(Southern Facility/Iowa City Region)   
 

ANTICIPATED 
 

Child Support Specialist  (.6) 
(Southern Facility/Southwest Region)   
   
   
Curriculum Consultant Science  (1.0) 
(33rd Ave/Northeast Region)   
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Inclusion Resource Specialist  (.6) 
(Southern Facility/Southwest Region)   
   
   
School Social Worker  (up to1.6) 
(Southern Facility/Southwest Region)  (.6) 
(Northern Facility/Cedar Rapids Region)  (up to 1.0) 

 

Inclusion Resource Specialist     
School Psychologist                   
Special Education Consultant  
Speech-Language Pathologist   

 

VACANCIES  
2008-2009 

 

SALARIED 
 

Financial Accounting Assistant (Recommendation Pending) (1.0) 
(Northern Facility/Business Services)   
   
Network Administrator (Recommendation Pending) (1.0) 
(Northern Facility/Technology Center)   
   
Programmer  (1.0) 
(Northern Facility/IMS)   

 

 
ASSIGNMENT OPENINGS 

In addition to the vacancy posting, assignment openings may also be available to contracted staff members for a period of five 
days.  For a listing of those assignment openings, staff may call voicemail box x6302.  (In-house: 6555, x6302; Cedar Rapids 
calling area: 399-6555, x6302; WATS line: 1-800-798-9771, x6302).  Staffs wishing to be considered for a change in 
assignment are to submit the request in writing to both the identified Regional Administrator and the Associate Administrator.  
(For further information regarding assignment requests, please see Article 10, Paragraph D, of the Master Agreement for 
Contacted Staff) 



Mentor - New Professional Staff 
(Employees new to the profession or agency) 

 
  
Reports to:   Mentor Program Administrator  Date:   5/2009  
 
  
Summary of Role: 
The mentor forms partnerships with staff new to the profession or to the agency in order to provide 
leadership and support in developing new professional staff for the Agency. The mentor advances the 
Agency mission to help ensure success for all learners. Mentors work to ensure highly confident and 
competent AEA staff through the mentor/mentee relationship that includes organizing and leading career-
building conversations with their mentees. 
 
Qualifications: 
1. Current contracted AEA staff member in good standing. 
2. Four years of experience in the profession. 
 
Essential Responsibilities: 
1. Develops a trusting and reflective professional partnership with assigned staff members new to the 

profession or agency. 
2. Jointly plans and provides weekly support to each new staff member, including periodic on-site 

support to observe and guide reflection. 
3. Models and guides new staff with developing professional relationships with LEA and AEA staff, 

acquiring and effectively utilizing professional strategies and tools, advocating and advancing the 
Agency’s mission, vision and values, and managing conflict. 

4. Assists new staff in developing plans for meeting Agency professional standards and in making 
periodic adjustments after receiving feedback from formative assessments. 

5. Plans, participates in, and facilitates support and training activities for beginning staff. 
6. Participates in the orientation, training, and professional development activities for mentors. 
7. Confers with other experienced colleagues and local school leaders as appropriate to assist with new 

staff support. 
8. Provides feedback on program effectiveness to program coordinators, regional administrators, 

program/service administrators, and associate administrators. 
9. Participates in the program evaluation process. 

10. Complies with the reporting and documentation processes. 
 
Additional Responsibilities: 
1. Maintains own high-quality professional skills and competencies. 
2. Pursues professional growth opportunities and relationships to keep current with and influence 

mentoring, induction, and retention systems. 
 
Knowledge, Skills and Abilities: 
1. Strong interpersonal skills. 
2. Ability and willingness to be flexible and responsive to the changing needs of the mentees. 
3. An understanding of the larger system of education and the strategic direction of the Agency. 
4. Strong credibility with clients, peers, and administrators. 
5. Demonstrated capacity for leadership. 
6. Demonstrated curiosity and desire to learn. 
7. Demonstrated respect for multiple perspectives and experiences. 
8. Demonstrated commitment to improving student learning for all students in diverse settings. 
9. Strong knowledge of subject area and of the AEA system. 

10. Experience with collaborative coaching models. 
 
 
– continued on back –  

http://www.aea10.k12.ia.us/portal/portalindex.html


 
Physical Requirements: 
1. Ability to travel between schools/sites served. 
2. Normal, routine levels of activity related to bending, carrying, climbing, hearing, lifting, reaching, 

sitting, standing, vision and walking, and may also involve above-average levels of activity at times 
that can’t always be anticipated. 

 
EOE/M-F-H-V 

 



 
Design Criteria - The following table lists the design criteria, the assumption and desired outcome is identified next to 
each criteria. 
 
 
Criteria Statement  

Assumption Outcome Design 

Logically placed office space that is easy 
for staff/clients to find what they are 
looking for. 

Past designs spread offices around, 
making it difficult to locate people and 
groups. 

Staff/clients find it easier and 
more convenient to find 
regional and discipline office, 
work, and resource space. 

RA offices and secretaries 
have moved to two areas on 
the second floor with 4 RA's 
in each area. Conference and 
meeting rooms are spread 
throughout the 2nd floor – 
discipline and regional areas 
will be clearly marked. 

Accessible - staff have what they need 
when they need it in terms of resources - 
both physical and support. 

Common areas with common 
resources for teams will create better 
accessibility and support. 

Staff feel they have efficient 
access to resources  

Near the top of each flight of 
stairs is a copy center 
complete with a black and 
white and a color printer as 
well as a copy machine. A 
break room has been created 
on the 2nd floor. 

Work space configurations should be 
applied to all locations 

Facilities should reflect similar general 
configurations. 

  Work will continue in this 
arena after completion of 6th 
Street. 



Maximize usable space. Longer "life" can be pulled from 
existing facility space if appropriate 
space utilization is carried out. 

Staff feel they have sufficient 
useable space to meet their 
needs for teaming, small 
group, and individual work. 

Rather than some staff not 
being provided space in the 
facility, all staff assigned to 
the north will have both 
regional and discipline space 
as well as access to work 
spaces and private 
conference and meeting 
rooms.  

Coordinate combinations of like work 
groups and accessibility to their work. 

This would allow for consolidation of 
resources and reduce unneeded and 
expensive duplication of materials. 
Would provide like groups areas to 
work and share together. 

A majority of staff feel a 
sense of collegiality and 
connectedness. Staff find 
work areas conducive to the 
necessary teaming and 
collaboration efforts. 

Resource centers for each 
discipline group/area have 
been established for these 
groups to store, file and 
maintain the information and 
resources pertinent to their 
work. RA's have been placed 
together in groups of 4 as 
well. 

Space is available for projects that extend 
from one day up to approximately 6 
months. 

People work individually and in teams 
by project and need a temporary 
place to house group materials, meet 
for planning, and have access to 
electronic networks 

Groups and individuals 
working on short term 
projects are able to reserve 
fully equipped space and 
report satisfaction with the 
arrangement. 

Each region has available 
desk space to assign for the 
entire year or as projects 
arise. Discipline resource 
centers also have desk space 
that they control. 



Collaborative work space to allow 
disciplines or regions to work efficiently 
and effectively. 

Work space must reflect the changing 
practices from individual effort to 
team/group work. 

Staff find the space 
conducive to group and team 
work. 

7 conference/meeting rooms 
are on 2nd floor and 
reservable by teams and 
groups. Additionally, there is 
a quiet work area for staff 
who need uninterrupted work 
space. There are 
collaborative work areas 
available in resource centers 
for both disciplines and 
regions. There are open and 
assignable individual work 
spaces. 

Work space locations and configurations 
promote/enhance flexibility and an 
environment supporting teaming and 
collaboration. 

Staff need a variety of workspace 
configurations. 

Staff find the space 
conducive to multiple types of 
work and tasks. 

Resource centers and 
workspaces are spread 
throughout the 2nd floor to 
enable staff to utilize the area 
that works best for them and 
there are now 5 more 2nd 
floor conference/meeting 
rooms than existed pre-flood. 



Flexibility- staff choice based on need. Labels of "home" or "office" should no 
longer be relevant. You choose the 
space conducive to your needs. Not 
all want/need the same configurations 
and set-up. 

Staff would be productive and 
creative. 

Changes to home-officing 
policy and the availability of 
variations in assignment of 
work space provides staff 
more flexibility in getting their 
individual needs met. 

Review existing home office policy. Make home-office policy congruent 
with new design. 

Less confusion about home 
officing and staff feel more 
efficient and effective due to 
their work space. 

Home-officing policy changes 
reflect the changing character 
of our work – final document 
to come out in May. 

Work space allows flexibility in accessing 
resources both physically and in 
cyberspace so people can do their work. 

Digital storage is an essential 
component to a successful modern 
office design and especially for staff 
like AEA who work in multiple off-site 
locations. 

A majority of staff feel they 
have access to resources 
when they need them. 

The Agency is exploring a 
digital/scanning solution that 
would provide staff with easy, 
user-friendly access to files 
electronically as well as the 
support to begin moving 
physical documents to digital. 

Working space needs to reflect a variety 
of role demands and individually preferred 
working styles. 

Different roles and individuals within 
roles yield different needs for 
personal and organizational 
resources. 

People find the work 
environment supports 
productive and satisfying 
work. 

Quiet work areas, assignable 
work space, first-come-first-
serve workspace, informal 
and formal meeting rooms 
and areas are available to 
staff. 



Traffic flow makes sense. Arranging areas based on traffic 
patterns will improve effectiveness 
and efficiency.  

Staff feel that resources are 
easily accessible and it is 
easy to locate areas/people. 

More open space, 
configuration of RA's in 
clusters, and location of 
conference rooms, copy 
centers, paint colors, and the 
renumbering of the 2nd floor 
are meant to improve 
people's ability to navigate 
the 2nd floor effectively.  

Spaces that assures privacy of 
communication. 

Confidential records and information 
being shared must follow current 
privacy laws 

An area where confidential 
information can be 
shared/discussed with the 
knowledge that the 
conversation/ information 
cannot be overheard/ 
accessed. 

Lockable filing will be 
available as needed. An 
increase from 2 to 7 private 
meeting areas and a phone 
system that is much more 
portable all enhance the 
ability to find more privacy. 

Non-negotiable - "storage" and private 
space. 

All staff need and deserve personal 
storage space and access to private 
work space. 

Design of 2nd floor and 
alternate officing options 
create ample storage and 
private work space options for 
staff. 

Each staff member assigned 
to 6th Street has 2 lockable 
storage units equal to that 
which was provided in pre-
flood cubicles. Disciplines 
and regions also have 
significant space for storage 
of materials. See storage 
decision flow chart for further 
information. 



Storage - coordination of "team" 
resources 

Team space would reduce individual 
space and storage needs and 
redundancy and make resources 
more readily available. 

Access to needed 
materials/resources would 
increase, individual storage 
requirements would 
decrease. 

See above. 

Documents will be stored electronically to 
the maximum extent possible with people 
and systems devoted to support electronic 
storage. 

Storage demands exceed storage 
capacity - some staff have difficulty in 
knowing what to weed re: non-
essential information and materials 

People become more efficient 
using cyber-storage and need 
for physical storage 
decreases. 

Explained in earlier 
statements. 

Technology is available and customized 
for the "customers" needs. 

Better use of internet and telephone 
technologies will increase efficiency 
and effectiveness. 

New web design and phone 
system are viewed as 
improving staff's ability to 
communicate and access 
resources. 

The Agency website is 
undergoing a revision this 
year to better reflect Web 2.0 
tools and accessibility. The 
new phone system will greatly 
expand communication 
options and accessibility. 

Technology needs to support staff in order 
to do their work efficiently and effectively. 

Technology increasingly impacts our 
work to varying degrees. Staff needs 
"just in time" access to resources, 
people, hardware, software, support, 
and training. 

A majority of staff know use 
existing technology and know 
how to continually progress 
their learning. Staff feel 
technology enhances their 
work. 

See above. 

 



 

View of Second Floor –  
Northwest corner of the office. 



 
 
 
 

View of Second Floor –  
Northeast corner of the office. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

View of Second Floor –  
Southeast corner of the office. 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

View of Second Floor –  
Southwest corner of the office. 



Is the resource 

owned by Grant 

Wood?

YES NO

Store at home or 

in personal 

physical or virtual 

file storage .

Is the resource 

available /useful to more 

than one discipline or 

group?

NOYES

Catalogued in the 

Staff Distribution 

Center/

Professional 

Library

Is the resource 

available /useful to more 

than one member of the 

discipline or group ?

YES NO

Catalogued in the 

discipline /group 

resource center

OR

Storage of Agency Resources Decision Flowchart . 

Version 1.0

Is the resource 

available electronically 

or could it be made 

electronic ?

NO

Is the resource 

available electronically 

or could it be made 

electronic ?

NO

YES

Scanned and 

catalogued /posted 

electronically .


