
October 10, 2008
Internal Weekly Announcements 
for Grant Wood Area Education 
Agency Staff and Board

Mark Your Calendars
Oct. 14  Deadline to register for fl u shots

Oct. 15  GWAEA Board Meeting
   5:30 p.m./33rd Avenue Building

Oct. 20  Flu shots at 33rd Avenue
   7-9 a.m./Room 221

Oct. 21  Flu shots at Coralville
   7-9 a.m./Room A

Oct. 23  ELL Support Group Meeting
   4-5:15 p.m./Coralville Facility

Oct. 28  403b Plan Information session  
   4-5:30 p.m./33rd Ave./Room 214                 
   Advisors from RIC 403b provid- 
   ers, Room 215

Oct. 28  ELL Support Group Meeting
   4-5:30 p.m./33rd Ave./Rm. 221

Announcements
 •Send your pledge for United Way to 
the Communications Offi ce.

 •Attached to this issue:

  ~Vacancies
  ~October EAP Newsletter

Podcasts on Statewide AEA Site Provide 
Information to Parents

 The AEA Public Relations Committee has released its latest podcast, which 
features information for parents about the topic of ADHD. The podcasts are 
available through the statewide AEA Website: www.iowaaea.org. Due to limited 
bandwidth on the AEA statewide site, the podcasts are actually hosted on the 
Grant Wood AEA Web site at: http://www.aea10.k12.ia.us/pod/aeapodcasts/pod-
cast/podcast.html.
 This podcasting project started last year as an initiative of the public rela-
tions people from the AEAs that have PR personnel. The intent of the casts is to 
provide useful information to parents who turn to the AEA for support services. 
The information available to parents includes topics about IDEA, Early ACCESS, 
and assistance with homework. The podcasts started with a title, “You just 
learned your child has a disability. Now what do you do?”
 Grant Wood AEA's graphic department has been instrumental in providing 
many of the visuals for these podcasts. The voice recorded for these “casts” is 
the former PR person for NW AEA, David Sparks, who also had a background in 
television broadcasting.
 The latest podcast about ADHD was written by Beth Strike at AEA 267, and 
was vetted by some of her agency’s staff. Beth has two additional podcasts that 
will be released in the coming weeks that provide additional information about 
ADHD.

http://www.aea10.k12.ia.us/pod/aeapodcasts/podcast/podcast.html
http://www.iowaaea.org
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Internship Opportunity for 
Computer Programming
A new internship opportunity is being 
developed for interested individuals. This 
internship may be available on a part-
time or full-time basis and will involve 
computer programming and technical 
support for the web-based IFSP. 

Certification in computer program-
ming or a comparable combination of 
coursework/programming experiences is 
desired. If interested in this opportunity, 
please contact the Human Resources Of-
fice at Ext. 6748 for application materials. 
Completed applications will be accepted 
through October 22, 2008. 

If there are questions about this 
internship opportunity, please con-
tact Dave Brousard at Ext. 6795 or 
dbrousard@gwaea.org. 

Our Sympathy...
 •to Jill Weigel, Facilitator, whose 
father, Dwight Mollison, passed away on 
Monday, October 6. He was from Ankeny.

October Chair Massage Schedule
Terri Nicol, a Licensed Massage Thera-
pist, and former GWAEA employee, has 
been coming and doing chair massages 
for us. 

Massages cost just $10. Appointments 
will be made in 20 minute increments 
but your massage will be 15 minutes in 
length. Some staff may need to get ap-
proval from their supervisor to adjust their 
break times so they can participate.

33rd Avenue Facility 
Thursday, October 16

Thursday, October 30

The first appointment time is 9:40 a.m. 
and the last is at 1:40 p.m.

To schedule, contact Karen Michalec at 
kmichalec@gwaea.org or at Ext. 6415.

Two Parenting Classes for 
Families Affected by Divorce to 
be Offered
The Parent Education Consortium (PEC) 
will be offering two classes starting in 
November. The classes are: "Parenting 
after Separation/Divorce" and "Parenting 
in Stepfamilies." 

Parents will learn:

•How to talk to their children about 
divorce 

•How to improve family relations – both 
with the children as well as former 
spouses

•Techniques for building strong family 
relationships in their homes 

•Navigating the emotional journey of  
stepfamily formation

•How to understand children and help 
them deal with their feelings

Any residents of Linn County with a child 
between the ages of zero and five living 
in their household can participate in the 
classes. Parents with older children may 
be admitted as well, if space permits. 
These classes are free to participants, 
and include a free meal and snacks as 
well as free child care during the class. 

Both classes will be offered at the Grant 
Wood AEA offices, 1120 33rd Avenue, 
Cedar Rapids. Parents interested in 
participating in the class should contact 
Jennifer Cira at the PEC (jcira@gwaea.
org) (319) 399-6809 or 1-800-798-9771, 
Ext. 6809.

Thinking of You...
John Nietupski, Resource Develop-
ment Specialist is recovering from 
surgery and should be home soon. 

Wishes for a speedy recovery can be 
mailed to him at 135 N Westminster 
St, Iowa City 52245-3835. (No flowers 
please-thanks.)

Housewarming Gifts Proposed 
for Displaced Staff 
The three staff members and their 
families who remain displaced by the 
flood plan to move back into their homes 
before the end of the 2008 calendar 
year. The employee relief committee has 
suggested that agency staff give these 
employees gift cards as a housewarm-
ing gift to help them restore their home 
to some semblance of normalcy.

Rather than giving cash, the committee 
suggested donating gift cards, which can 
be purchased through scrip programs 
at many of the schools in our area. The 
advantage of the scrip programs is that 
the purchases will generate a percent-
age of the gift card purchase price to 
the schools. So, the gift purchases 
would benefit both the schools and our 
employees! Stores that have gift cards 
that might be especially helpful include: 
Hy-Vee, Kohl’s, K-Mart, Penny’s, Sears, 
Target, Younkers or Wal-Mart.

If you wish to participate in the program, 
please purchase and contribute cards 
before Wednesday, November 26, the 
day before Thanksgiving. Send or drop 
off gift cards to the attention of Barb 
Harms, Business Manager, at the 33rd 
Avenue Facility. Staff in the Southern 
Facility may drop off cards to Pam 
Rubel, and she will make sure they get 
submitted to the committee. The em-
ployee relief committee will distribute the 
gift cards at the beginning of December.

In addition to gift cards, the employee 
relief committee will give away to af-
fected staff all remaining funds that have 
been collected and not yet disbursed. 
That disbursement will occur the first 
week of December.

The committee is especially grateful for 
the many generous contributions staff 
and outside organizations have made 
to this fund. As reported previously in 
The Bulletin Board, relief fund contribu-
tions were nearly $22,000 and all staff 
whose homes were affected by the flood 
received a portion of those dollars. No 
administrative fees were applied, and 
therefore, every dollar contributed went 
to affected staff members.
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Bulletin Board is published and distributed weekly 
to all GWAEA staff and Board members.   
   Buy, Sell or Trade items will be run for 2 weeks. 
   Staff wishing to submit items should do so by 
Wed. of the week they wish the item to be printed.  
Send to Karen Michalec, Editor. 
   When submitting news, please remember that 
agency staff work in a variety of locations, and it 
may take two weeks to reach them with printed 
material.
   Please note: the Bulletin Board is posted on the 
agency’s Web site. We recommend you use your 
office or voice mail phone number instead of your 
home telephone number for any items listed in this 
newsletter.

Grant Wood Area Education Agency extends equal opportunities in 
its employment practices, educational programs and services, and 
does not discriminate on the basis of color, gender, race, national 
origin, religion, creed, age, sexual orientation, gender identity, 
marital status, disability, veteran status or as otherwise prohibited by 
law. If you believe you or your child has been discriminated against 
or treated unjustly, please contact the Agency’s Equity Coordinator, 
Maria Cashman, at 319-399-6647 or 1-800-332-8488 or TDD 
319-399-6766, Grant Wood AEA, 4401 Sixth St SW, Cedar Rapids, 
IA 52404.

Professional Development 
Opportunities
10/13/08 Working with Templates, Tables 
& Formatting

10/14/08 Integration Strategies for Math: 
Apple Learning Event 

10/14/08 Integration Strategies for Read-
ing: Apple Learning Event 

10/15/08 Cognitive Strategies for High 
Functioning Autism & Asperger’s Syn-
drome 

10/15/08 Excel: Spreadsheet Basics

10/16/08 Habits of Mind: Preparing Stu-
dents for Success 

10/17/08 Algebra Progress Monitoring 
Training-Practitioners 

10/20/08 Where the Boys Aren’t: Re-En-
gaging Our Male Learners in School

10/21/08 Outlook for Beginners 

10/22/08 Current Social Studies Topics

10/23/08 Crisis Prevention Intervention 
Recertification

10/23/08 Evaluator Approval Level II 
Renewal Training: Evaluation of Teachers

10/29/08 Data Tools for Autism Spectrum 
Disorders

10/30/08 Community Agency Resource 
Fair Community Partners

National speaker in November

Nov. 4 – Laura Justice, Ph.D. 
Emergent Literacy: Fostering Reading 
Success During the Earliest Years of 
Schooling

This workshop identifies effective 
techniques that educators (PK – 1) can 
use to accelerate the emergent literacy 
achievements of children with develop-
mental and environmental risks.

For location, more information, or to reg-
ister, go to the Professional Development 
web page.

Buy, Sell, Trade...
WANTED: A young family in need is look-
ing for a stroller for their 3 year old. If you 
can help, call Trish at Ext. 6893. 

FOR SALE: Blue, green and white 
striped Kate Spade shoulder purse. $40. 
Call Elizabeth at VM 6395.

WANTED: Table-top hat stand or round 
styrofoam for craft project. Call Elizabeth 
at VM 6395.

HOUSE FOR RENT:  4 bedroom, 1 
bath house on SW side. All appliances 
included, fenced yard, garage, with off-
street parking. No pets. $690 a month, 
$500 deposit. Call Jackie at 362-0019 or 
573-0897.

Flu Shots Scheduled in October
The Grant Wood AEA wellness program 
is offering flu shots to staff. 

October 14 is the dead-
line to notify Nancy Loch-
ner at the 33rd Avenue 
Facility, or Barb Aanon-
son at the Coralville 
Facility that you want to 
participate. 

The cost for GWAEA employees is $15. 
The cost for spouses of employees is 
$20. Checks will be collected that day 
and need to be made payable to Grant 
Wood AEA.

33rd Avenue Facility - Room 221 
October 20, 2008 
7:00 – 9:00 a.m. 
Contact: Nancy Lochner, Ext. 6737 or 
nlochner@aea10.k12.ia.us

Coralville Facility - Room A 
October 21, 2008 
7:00 – 9:00 a.m. 
Contact: Barb Aanonson, Ext. 6211 or 
baanonson@aea10.k12.ia.us

 
 
 
 
 



 
10/10/08 

 
 
 
 

VACANCIES  
2008-2009 

 
CONTRACTED 

 
Curriculum Consultant Science  (1.4) 
(33rd Ave/Northeast Region)  (.4) 
(33rd Ave/Northeast Region)  (1.0) 
   
Early Education Specialist  (1.0) 
(Northern Facility/Agency-wide)   
   
Physical Therapist  (.2) 
(Northern Facility/Northwest Region)   
   
School Social Worker (Closing date: October 17, 2008) (.4) 
(Northern Facility/Northeast Region)   
   
Speech-Language Pathologist  (1.0) 
(Agency-wide/Southwest Region)   

 
SALARIED 

 
Programmer (Closing date: October 24, 2008) (1.0) 
(Northern Facility/IMS)   

 
CLASSIFIED 

 
Paraeducator   
(Off-Site/SEAD) (Recommendation to the Board) (.72) 
(Off-Site/AWARE)  (.72) 
(Off-Site/AWARE) (Closing date: October 24, 2008) (.72) 
(Off-Site/BLC) (Closing date: October 24, 2008) (.72) 
(Off-Site/LIFESKILLS) (Closing date: October 24, 2008) (.72) 
(37.5 hours/week; school year)   

 
 
 
 
 
 
 
 

ASSIGNMENT OPENINGS 
In addition to the vacancy posting, assignment openings may also be available to contracted staff members for a period of five 
days.  For a listing of those assignment openings, staff may call voicemail box x6302.  (In-house: 6555, x6302; Cedar Rapids 
calling area: 399-6555, x6302; WATS line: 1-800-798-9771, x6302).  Staffs wishing to be considered for a change in 
assignment are to submit the request in writing to both the identified Regional Administrator and the Associate Administrator.  
(For further information regarding assignment requests, please see Article 10, Paragraph D, of the Master Agreement for 
Contacted Staff) 



I 
f you don’t have a compelling 

reason (other than more money 

in your pocket) to pay off per-

sonal debt, you may struggle harder 

to succeed at it. A compelling rea-

son is a secret ingredient that em-

powers you to achieve a goal. Reducing debt is no exception. 

Identify powerful, compelling, and tangible reasons to reduce 

your debt. Frequently repeat and remind yourself of these 

reasons. Cast aside any thought that you won’t succeed, and 

keep up with this script. Chances are you will become a lean, 

mean, debt-fighting machine! 

S 
tores offer discounts for 

using their credit cards because they know you’re 

likely to spend more. The reason is psychological. 

When you see cash leave your wallet, the pain of parting 

with it is instantly felt. Swiping a credit card postpones the 

pain and the emotional cost. It becomes a future concern, 

not a problem right now. To empower your ability to cut 

costs more easily, even if you do use a credit card in the 

future, try using ONLY CASH for EVERYTHING for two 

weeks. Research demonstrates that you will spend 12-18% 

less on everything from lunch to checkout counter impulse 

purchases. There is an old saying, “The guy who invented 

poker was bright, but the guy who invented the chip was a 

genius.” Now you know why. 

A 
ccording to new research, 

teenagers who hang out with 

friends on weeknights are 

significantly more likely to be ex-

posed to drugs and alcohol. At 

least 50% of teens who stay out past 10 p.m. during the week 

report that drugs and alcohol are being used. And teens say 

marijuana is easier to purchase than alcohol—42% say they 

could buy some in a day or less, 23% in less than an hour. 

Teens are also finding prescription drugs easy to get their 

hands on–34% of them simply take them from home.  

Important Notice: Information in FrontLine Employee is for general informational purposes only and is not intended to replace the counsel or advice of a qualified health or legal profes-
sional. For further help, questions, or referral to community resources for specific problems or personal concerns, contact an employee assistance or other qualified professional.  

Wellness, Productivity & You! 

October 2008 

M 
anaging stress can include detaching from it, 

avoiding it, rethinking it, and escaping from it. But 

have you tried compressing it? Identify tasks that 

you have been putting off, the ones that cause stress just 

thinking about them. Pursue them with a full frontal assault! 

This stress technique can work because you regain control 

over events that until now have been controlling your 

thoughts and even your mood. Taking charge gives you 

back the feeling of being in control, instills a feeling of ac-

complishment, and diminishes the impact of your stressors. 
Source: The National Center on Addiction and Substance Abuse,  

Household Survey on Substance Abuse, August 14, 2008. 

Use Cash and 
Expenses Get  
    Slashed 

Compress and  
   Conquer   
      Stress 

Teens: 42% Can 
Buy Marijuana  
    Same Day 

“3 p.m.!”  

$ 

Get Motivated  
to Pay Off Debt 

St. Luke’s Employee Assistance Program  (319) 369-8152  



W 
arning for col-

lege students: 

Avoid parties 

and social gatherings in-

volving drinking contests, devices that force you to con-

sume alcohol rapidly, concoctions of alcohol-spiked 

punch, and drinking games like “21 for 21” (21 drinks 

for your 21st birthday.) They can be lethal. The risk is 

that you, and those around you, may not realize before 

it is too late that you have consumed—and will continue 

to absorb—a lethal amount of alcohol. Especially dan-

gerous are hazing events where peer pressure and ex-

citement can overwhelm common sense. Your ability to 

refuse high-volume consumption of alcohol can be 

overpowered by the desire for approval and accep-

tance as well as the urging on of a chanting crowd. Bet-

ter to lose your friends than your life. 

A 
voiding burnout is 

helped by understand-

ing how it progresses 

and adversely affects your 

vigor and energy. Like the onset of hypothermia in 

cold weather, burnout creeps up slowly as you struggle 

to adapt to increasing stress associated with work over-

load. Guard against burnout by adding simple strate-

gies to a prevention regime before you begin to feel 

the onset of burnout’s effects: 1) Find start points and 

end points between job tasks so you get breaks, even if 

they are short. This helps prevent serial tasks without 

letup in stress, or “chain-tasking.” 2) Think 

“delegation.” What can you give away? 3) Avoid a 

work cycle characterized by only commuting, working, 

sleeping, eating, and repeating. Create a “third leg” of 

activity unrelated to work, much like the third leg of a 

stool, to balance your day. 4) Make “overwhelmed” a 

destination you refuse to reach. Become an expert at 

living by one, master to-do list. 

T 
here’s nothing wrong with form-

ing friendships at work as long 

as you are aware of the hazards 

of mixing business with pleasure. Most 

of us have relationships at work char-

acterized by mutual focus on helping each other achieve work 

goals and objectives. If you decide to change this venue and so-

cialize outside work, you move to a different plane where every-

one is on equal footing. This can interfere with the effective 

workplace relationships you depend on. Fair or not, there are 

time-tested rules and observations about socializing with co-

workers: 1) You will be judged by whom you choose to socialize 

with. 2) If you need to blow off steam, do it with friends who work 

somewhere else. 3) Maintain a firm line between professional 

and personal. 4) Try to limit your work relationships to people in 

your own peer group in order to avoid conflicts of interest.         

5) While at work, maintain professional awareness to put busi-

ness first even as you enjoy coworkers, experience humor, and 

have fun on the job in moderation. 

R 
elationships at work are one 

of your most valuable re-

sources. So when problems emerge with one of them and 

you’re losing sleep, feeling angry, or building resentments, it’s 

time for a fix. Here’s how: Make a call to your coworker and ask 

for time to sit down and discuss your mutual point of conflict. Plan 

a meeting in a place where you both will feel comfortable and 

relaxed, and where you will not be interrupted. Give yourselves 

enough time to discuss issues. Before starting, take a minute to 

discuss your goal—what you will gain from resolution of the con-

flict. Be sure to discuss how not having the conflict on your minds 

will reduce tension and help you both feel better. This creates a 

“teaming” effect for your meeting. Now, talk it out. Watch for any 

statement or gesture made by your coworker that demonstrates 

conciliation or positive contribution to the discussion, and ac-

knowledge it. By using this process, you will eventually arrive at 

an agreement or understanding that advances your relationship. 

Agree not to let a “tree” grow between you and your coworker if 

new problems emerge in the future by promising to meet early 

to resolve differences. 

October 2008  FrontLine Employee 

Fixing Broken 
Relationships  
    at Work 

Commonsense    
   Socializing  

   Put the 
Freeze on 
Job Burnout 

Hidden Hazards 
of College-Age  
    Drinking 


