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Educators, Administrators and  
Youth Service Providers

PResenteRs
Lori Weilbelhaus & Theresa Cole

Inside Results, an affiliate of the  
Pacific Training Institute

WoRkshoP Fees
$75 each training, includes materials and meals

The 21 Keys for High Performance Teaching and 
Learning training is provided through a partnership 

between United Way and Grant Wood Area Educa-
tion Agency to build capacity in our community 

to remove barriers to student learning. Research 
informs us that low-income kindergarteners often 
fall behind their higher income peers as a result of 
a variety of barriers that inhibit their likelihood of 

performing at grade level. A large number of these 
children will still have trouble in third grade.  These 

gaps in achievement plague these children until high 
school graduation and beyond, contributing to a 

steady drop out rate, underemployment and unem-
ployment.  Recognizing the importance to remove 
learning barriers for our children, United Way and 

GWAEA have provided funding to bring this training 
to the area at a substantially reduced cost.

Grant Wood Area Education Agency extends equal opportunities in 
its employment practices, educational programs and services, and 
does not discriminate on the basis of color, gender, race, national 
origin, religion, creed, age, sexual orientation, gender identity, marital 
status, disability, veteran status or as otherwise prohibited by law. 
If you believe you or your child has been discriminated against or 
treated unjustly, please contact the Agency’s Equity Coordinator, 
Maria Cashman, at 319-399-6847 or 800-332-8488, Grant Wood 
AEA, 4401 Sixth St SW, Cedar Rapids, IA 52404.

RegistRation inFoRMation
Sherry Sines, GWAEA Professional 
Development Coordinator
319-399-6517 or 800-798-9771, ext. 6517 
or ssines@gwaea.org

21 keys for High Performance Teaching and Learning
to High Performance Facilitator Training

21 keys for high Performance  
teaching and learning 
MaRch 22, 23 & aPRil 3, 2012  •  8aM-4PM
Building on the cognitive-based research of noted psychologists, 
the 21 Keys training gives educators the tools to understand 
and address thought patterns that impact professional 
performance and student success.  The trainings are designed 
to build collective self-efficacy of staff to meet the ever-
increasing demands that are placed on educators, to develop 
an understanding of the impact school culture plays in both 
individual and collective performance, and to assist educators 
in creating a constructive school culture that inspires all to 
perform to their best. 

The 21 Keys for High Performance Teaching and Learning 
training is available to all educators and professionals working 
with youth.  

couRse#:  19071-11-01
location:  grant Wood aea
 4401 Sixth Street SW , Cedar Rapids, IA

21 keys to high Performance  
Facilitator training 

aPRil 4-5, 2012  •  8aM-4PM
Participants will become certified facilitators of the 21 Keys to 
High Performance Teaching and Learning program.  Certified 
facilitators will be able to train and support professionals in 
implementing the 21 Keys curriculum.  They will gain strategies 
to effectively develop efficacy within the system and deepen 
leadership skills in leading and sustaining change.

Facilitator training is available to those who complete the three 
day 21 Keys training.

couRse#:  19075-11-01
location:  grant Wood aea
 4401 Sixth Street SW , Cedar Rapids, IA


