
Arlene Brant
Curriculum Consultant

Arlene began her career at Grant Wood AEA  
in September of 2008 as a K-12 literacy 
consultant. Laurene Lanich was her first 
supervisor.  

“I am proud to have been part of a team 
that has brought outstanding professional 
development to our clients. We have 
developed and facilitated learning on topics 
ranging from the Iowa Core Standards to 
research-based literacy strategies.”

Assisting my districts in understanding 
Differentiated Accountability has given me 
the opportunity to get ‘back to my classroom 
roots.’ I have spent significant amounts 
of time in classrooms, gathering data and 
helping educators make informed decisions 
on how to best use their instructional time.”

“I have had the privilege of working with 
talented colleagues from all areas of the 
agency. I have learned first-hand the power 
of collaboration.”

Dave Brousard
Director of Information Technology

Dave began his career at Grant Wood AEA  
in 1985 as a programmer. “At that time, 
GWAEA and CR had a joint data 
processing center located at GWAEA and I 
was a Cedar Rapids employee. I became an 
actual GWAEA employee in 1992.”

“I have had 5 supervisors over 33 years. 
Ray Vander Wiel was the first with Lisa 
Wilson being the last.  I credit any success I 
have had over the years to all of these people 
as they all supervised me in the same way: 
give direction when necessary, provide the 
resources required, and let me do my job. 
That same philosophy is one I’ve tried to 
implement as a manager. Allow employees 
to make decisions they feel are best for their 
work and they will then take ownership and 
get credit for the results, and the outcome 
will be better than if decisions were made 
for them along the way.”

“Grant Wood AEA has been a great place 
for me to work. It’s been both fun (5:30 a.m. 
putting contests in the GWAEA hallways) 
and challenging (20-hour days getting the 
computers operational following the flood). 
However, the real reward is working with 
all the great professionals who are trying 
to make a positive difference in the world 
realizing that the best way to do that is to 
give children the chance they deserve. Grant 
Wood AEA will always be home to me. 
Thanks to you all.”

Joe Crozier
Chief Administrator

Joe Crozier began his tenure as  
Grant Wood AEA’s chief administrator on 
July 1, 2011. Reflecting on accomplishments 
during his tenure, Joe shared several staff 
achievements during the past seven years.

“Building a culture that values and 
supports staff, and receiving The Des Moines 
Register’s Top Workplace designation four 
years in a row.”

“Building relationships with staff, board 
members, GWAEA administrators and 
LEA superintendents and administrators. 
Everything that works at GWAEA is 
because of the relationships of those 
involved and everything that doesn’t work at 
GWAEA is because of the relationships of 
those involved.”

“Creating a strategic plan, making the 
goals and priorities a part of our work, and 
living the core values.”

“Modernizing workplaces (Coralville new 
office, 33rd Avenue renovation, Sixth Street 
renovation on the first and second floors.)

Joe also shared that a favorite memory is 
his work with the Grant Wood AEA Board 
of Directors, administrators, staff, LEA staff, 
and superintendents. “I will miss all of the 
great people who make a difference for kids 
every day.”

“In addressing the new staff every year 
in August, I tell them that we want you to 
be able to say this is the best place I have 
ever worked, whether it is for one year or 30 
years. Thank you to everyone at Grant Wood 
AEA, I can say ‘This is the best place I have 
ever worked!’”

Charles Gustafson
Curriculum Consultant - Math

Charles began his career at Grant Wood AEA  
in the fall of 1992 as an educational 
consultant. His first supervisor was Mick 
McNeil.

“When I came to Grant Wood AEA, the 
Sixth Street building was newly remodeled. 
I did not have internet access. Some of 
the school districts I served were Amana, 
Clarence-Lowden, Lincoln, Norway, and 
Oxford Junction. Deep River-Millersburg 
had just closed their high school. I was 
assigned to the Educational Services 
division. Many things have changed. But, 
even though my desk has moved to another 
building and back, I sit in the same spot I 
did on my first day.”

“Through all of the projects, workshops, 

and consulting, the trust you develop with 
teachers and administrators is the most 
rewarding accomplishment. There is no 
better feeling than when people believe you 
can help them.”

When asked what he has liked most 
about his time at GWAEA, he responded, 
“The people with whom I have worked. All 
of my colleagues through the years have 
improved me and my abilities by sharing 
their expertise and by caring about me as a 
consultant and as a person.”

When asked to share an interesting story, 
Charles reflected, “During my first year 
at GWAEA,  I approached the door to a 
school as the principal was yelling at one of 
our consultants to get out of his building 
and never return. I quietly took off my name 
tag and went in to meet with the math 
teacher, hoping to go unnoticed.”

Deanna Haddy
Paraeducator

Deanna began her position as a 
paraeducator at Grant Wood AEA in 
September 2004.

“I was hired for a new position as an 
IDM (Instructional Decision-Making) 
para to assist with establishing agency-wide 
norms during 2004-2005. My first of eight 
supervisors was Jim Barth.”

“Starting in the fall of 2005 through 2011, 
I assisted schools with the administration 
of their benchmarking assessments. Then 
in 2011, I continued as an assessment 
para to help schools build capacity with 
their DIBELS & CBM assessments. I 
helped with new AEA staff training on 
these benchmark measures. When school 
districts switched to the FAST assessments, 
I became a speech para for the past three 
school years.”

“During 2004-2005, I assisted AEA 
staff in gathering data using DIBELS, 
CBM Math & CBM Written Language 
assessments in grades K-11. We collected 
random samples of students (200 per grade) 
throughout our AEA three times that year 
and then scored the two math probes and 
the writing sample for all of the students. 
In the end, we combined all the data to 
form the Agency-Wide Curriculum-Based 
Measurement Norms, otherwise known as 
the ‘blue book.’”

“Whether I was working with assessments 
or with speech, I liked the variety of work 
I was doing. Each day brought different 
schools with diverse students, new 
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challenges & activities. Wherever I was 
working, the GWAEA personnel were 
always pleasant and appreciative of my 
efforts as a para.”

“I’m very grateful that I was given the 
opportunity to work at GWAEA. When 
I moved to Cedar Rapids in 2004, it was 
an incredible transition from teaching 4th 
grade for 22 years.”

“Throughout my 14 years with GWAEA, 
I served numerous schools throughout the 
agency, which meant I had the privilege to 
meet many wonderful school staff as well 
as work alongside various dedicated AEA 
personnel. What surprised me was seeing 
teachers or administrators in one school 
district, then a few years later I’d see them 
working for a different district, yet they 
still remembered me for the assessment or 
speech support that I gave to their school.”

Jayne Hardy Kamberling
Media/Technology Support Technician

Jayne began her career at Grant Wood AEA  
in 1975, actually starting work in 1976 
running the agency’s mailroom. She has 
had three different administrators and four 
supervisors in the time she has been with 
the agency. Jayne shared she has seen a lot 
of wonderful people come and go and has 
made great friendships through the years. 

“As time went on, I changed jobs in the 
agency and through the years, each job was 
a new challenge. People care and you know 
it. I worked in Administration with the 
mailroom. I worked in the book collections 
in Media. I worked in the Print Shop/
bindery area in the Media, and now I work 
with Creative Services, which includes 
the Print Shop, Graphics and the Teacher 
Work Center. I have stayed as long as I 
have because it has always felt right. It is 
like a family and it was the place for me to 
be all these years!”

Jayne shared that one of her best 
memories is her work with work study 
students and their job coaches. “I have had 
students from several off-site programs, 
from high schools and other outside 
agencies. The work they have done for 
the agency has been of great value. The 
experiences they have gained has helped 
them move into jobs such as Goodwill 
Industries and Options of Linn County. 
The job coaches have been a big part of 
the program and they couldn’t have done it 
without them.” 
“The heartfelt joy that I have each day a 
student smiles or says my name and truly  

responds to something he has tried or 
accomplished cannot be measured. It has 
given me such great pleasure to be a part of 
these students’ lives. This is the job I want 
to say I was a part of. I have enjoyed each 
and every student and have gained so much 
from knowing them.”

Jerry Stevens
Computer Service Consultant

Jerry joined the agency in September 
1979 as a computer service consultant. His 
first supervisor was Dick Baumer.

“The agency did not have a computer 
on site in 1979 to process client financial 
or payroll data. Processing was done by 
Kirkwood Community College (KCC) 
overnight. Clients sent input forms, 
keypunchers transferred form data on to 
IBM keypunch cards, keypunch cards were 
driven out to KCC at 5 p.m, KCC would 
process cards and create output (reports 
and checks) that were picked up at 7 a.m. 
the next day. If KCC encountered any 
processing issues, I was called and made 
the decision how to resolve issues, which 
often required going out to KCC that 
night. Now, clients do their own input, own 
processing and own printing. All systems 
are web based!”

“Other AEA’s offered Administrative 
(financial/payroll) Computer Service 
support in 1979, each serving only the 
schools within their agency boundaries. 
Today, Grant Wood AEA is the only 
AEA offering a web based administrative 
software solution for LEA/AEA to meet 
their financial/payroll/personnel needs to 
any LEA/AEA or private school within 
Iowa.”

When asked what he liked most about 
working at Grant Wood AEA, Jerry 
indicated, “The trust shown by the three 
managers that I would do my job to the 
best of my ability with very little oversight.”

“I recall having to sit with a 
superintendent and review employee time 
cards and figure time worked to generate 
the monthly payroll due to the board 
secretary having an emergency family 
health issue.”

Another reflection Jerry shared was when 
he first started at the agency and, “the lunch 
hour meant brown bag and ping pong in 
the Media Center hallway. “ 

Joan VanBerkum
Audiometrist

Joan began her career at Grant Wood AEA  
as a substitute in 1991, and was officially 
hired in 1996. 

“I loved meeting all the students and 
the wonderful people in the schools and at 
GWAEA.”

Deb Wilke
Speech-Language Pathologist

Deb began her career with  
Grant Wood AEA in August 1983 as 
a speech-language pathologist. 

“I had previously been working at AEA 
#6 in Marshalltown. My first supervisor 
was Dorothea Edwards; we both began the 
same year! I worked in Benton Community 
for 21 years and then moved into the Cedar 
Rapids Community School District where 
I have been for the past 14 years.”

“I will miss the children I have worked 
with over the years. The ones who couldn’t 
or wouldn’t, but eventually did learn to 
communicate. I am taking wonderful 
memories of them with me.”

“I am thankful for having the 
opportunity to work with so many 
dedicated LEA and AEA colleagues. I have 
learned so much from them and they are an 
extremely talented group of people. I will 
always remember our shared laughter, our 
joys as well as our struggles (paperwork!).”

“Continue to make a positive and lasting 
difference in the lives of the children you 
serve!”

Lisa Wilson
Programs/Services Administrator

Lisa began her tenure at Grant Wood AEA  
in 2005. “I have thoroughly enjoyed the 13 
years I have spent at GWAEA. The passion 
and the professionalism of the staff is 
incredible, and I have always been proud to 
be an employee of the agency.”

She continued, “GWAEA is viewed with 
high esteem from colleagues across the 
state as well as other intermediate agencies 
across the country. That is due to the 
commitment of staff to always do what is 
best for children coupled with the agency’s 
commitment to continued learning and 
innovation. I have truly been blessed to be 
able to finish out my professional career 
here!”
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