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Memorandum 
 
To: Board of Directors 

From: Joe Crozier, Administrator 

Re: 2012-13 Package Recommendations for Management Staff, Salaried Staff 
 and Management Support Staff 
 
Maria Cashman, Associate Administrator, and I present the following recommendations for the 2012-13 
compensation/benefit packages for Management, Salaried and Management Support employee groups.  
These recommendations were determined after receiving input from each employee group and reviewing 
both internal and external considerations. 
 
For 2009-10 and 2011-12 the range of individual pay increases for management and salaried staff varied 
based upon the external scan of market data and internal equity factors (for 2010-11 no pay increase was 
provided to these employee groups due to economic factors).  This process for reviewing pay structures and 
differentiating pay increases was previously recommended to ensure alignment with the Board’s 
compensation philosophy the Agency has been operating under. 
 
While we will continue to consider the market comparability process for future years, we are 
recommending for 2012-13 the same salary percentage increase for all employees within each group.  In 
addition, a need has been identified to increase the number of work days for the job category of Regional 
Administrator, from 220 days to 230 days, over a 3-year transition period.  The work year for Regional 
Administrators will then align with the standard work year of all other job categories in the management 
and salaried employee groups.  The change in work year will result in no additional salary costs. 
 
We believe this proposal provides a competitive and comparable compensation package in a fiscally 
responsible and appropriate manner. 
 
 
Management, Salaried and Management Support 
 
1. Provide a total package increase (all compensation and benefit issues) of 3.1%.  (The total package 

increase approved for Contracted Staff was 3.3% and the total package increase approved for 
Classified Staff was 3.1%). 

 
Management Support 
 
1. The proposed package provides a flat wage increase of $.61 per hour. 

2. Updates language consistent with Classified Staff to increase education credit by $.02 per hour. 

 
As a reminder, this recommendation excludes the Associate Administrator position because a separate 
proposal has traditionally been presented for this group.  I will be happy to respond to any questions the 
Board of Directors may have regarding this recommendation. 



Management Staff 
Total package increase: 3.1% 

12/20/11 record date: 25.0 FTE 

 
  2011-12 Cost 2012-13 Cost $ Change % Change 

Base Salary  $2,445,571.00 $2,516,492.57 $70,921.57 2.9% 

FICA (OASDI) 6.20% X $110,100 max $161,601.37 $166,412.78 $4,811.41 3.0% 

FICA (MHI) 1.45% $42,125.64 $43,236.27 $1,110.63 2.6% 

IPERS 8.67% $234,450.99 $258,523.10 $24,072.11 10.3% 

Workers Comp 0.51% $11,738.74 $12,834.11 $1,095.37 9.3% 

Unemployment .005 x $25,300 Max $3,705.00 $3,162.50 -$542.50 -14.6% 

Flex Spending $880/mo + 8% salary $459,645.68 $465,319.41 $5,673.73 1.2% 

Life .177/$1,000 per mo. $15,581.66 $16,031.95 $450.29 2.9% 

Disability 0.24% $7,336.71 $6,039.58 -$1,297.13 -17.7% 

Travel $16/yr $354.25 $395.50 $41.25 11.6% 

Total  $3,382,111.04 $3,488,447.77 $106,336.73 3.1% 

      
      

 

 

Salaried Staff 
Total package increase: 3.1% 

12/20/11 record date: 26.2 FTE 

 
  2011-12 Cost 2012-13 Cost $ Change % Change 

Annual Pay  $1,725,237.00 $1,775,958.96 $50,721.96 2.9% 

FICA (OASDI) 6.20% X $110,100 max $129,693.69 $133,130.96 $3,437.27 2.7% 

FICA (MHI) 1.45% $30,916.92 $31,711.23 $794.31 2.6% 

IPERS 8.67% $172,068.65 $189,611.26 $17,542.61 10.2% 

Workers Comp 0.51% $8,281.14 $9,057.39 $776.25 9.4% 

Unemployment .005 x $25,300 Max $3,993.10 $3,409.01 -$584.09 -14.6% 

Flex Spending $855/mo + 8% salary $406,964.34 $411,022.10 $4,057.76 1.0% 

Life .177/$1,000 per mo. $10,995.95 $11,318.80 $322.85 2.9% 

Disability 0.24% $5,175.71 $4,262.30 -$913.41 -17.6% 

Travel $16/yr $371.44 $414.69 $43.25 11.6% 

Total  $2,493,697.94 $2,569,896.70 $76,198.76 3.1% 



Management Support Staff 
Total package increase: 3.1% 

12/20/11 record date: 7.0 FTE 

 

  2011-12 Cost 2012-13 Cost $ Change % Change 

Base Wages  $300,726.40 $309,816.00 $9,089.60 3.0% 

FICA 7.65% $27,902.21 $28,632.33 $730.12 2.6% 

IPERS 8.67% $29,434.09 $32,449.97 $3,015.88 10.2% 

Workers Comp 0.51% $1,443.49 $1,580.06 $136.57 9.5% 

Unemployment .005 x $25,300 Max $1,037.40 $885.50 -$151.90 -14.6% 

Flex Spending $583 + 5% annual pay $64,008.32 $64,462.80 $454.48 0.7% 

Life .177/$1,000 per mo. $1,917.97 $1,977.44 $59.47 3.1% 

Disability 0.24% $902.18 $743.56 -$158.62 -17.6% 

Travel $16/yr $99.19 $110.74 $11.55 11.6% 

Total  $427,471.25 $440,658.40 $13,187.15 3.1% 

 


