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Grant Wood AEA Mission:  
To ensure success for all learners.

Grant Wood AEA Goals: 
1. Increase the academic  
performance of all learners.

2. Increase the percentage of  
students who perform at the  
proficient level. 

3. Increase student acquisition 
and application of 21st century 
skills and knowledge.
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Celeb rating 40  Years!

Top 10 Professional Reading List for Educators - 2015
by Joseph M. Crozier, GWAEA Chief Administrator
The first two decades of 
our lives were structured 
around learning- from our 
days in preschool to our 
collegiate experiences as 
young adults, every day we 
added to our repertoire of 
life experiences and to our 
learning.  As educators we 
work hard with our students 
to set the stage for a lifetime 
of learning, and as adults, 
we continue to learn and 
grow in our profession by 
making time for those same 
experiences.

This marks the thirteenth 
year that I’ve drafted a “Top 
10” professional reading 
list for educators.  This list 
is a compilation of books 
that I found to be thought-
provoking and motivating 
learning for administrators, 
teachers, coaches and 
building leadership teams. 
You might find a few familiar 
titles on this list since many 
of my colleagues share my 
passion for being a life-
long learner, and often 
recommend books they’ve 
discovered throughout the 
year.

As educators we need to 
continue learn and grow in 
our profession, and learn to 
be better leaders, teachers, 
thinkers, and mentors in our 
schools.  This “Top 10” list has 
helped me improve my skills 
in my own quest to be a 

life-long learner, and I hope 
this provides a resource 
for your own personal and 
professional growth.  Happy 
Reading!

Visit the Grant Wood AEA 
Media Center Catalog to 
reserve copies of these 
resources.

“The Smartest Kids in the 
World and How They Got 
That Way,” by Amanda 
Ripley

How do other countries 
create “smarter” kids? What 
is it like to be a child in 
the world’s new education 
superpowers? The Smartest 
Kids in the 
World “gets 
well beneath 
the glossy 
surfaces of 
these foreign 
cultures and 
manages 
to make our own culture 
look newly strange....
The question is whether 
the startling perspective 
provided by this masterly 
book can also generate 
the will to make changes” 
(The New York Times Book 
Review).

“The Carpenter: A Story 
About the Greatest Success 
Strategies of All,” by Jon 
Gordon

Michael wakes up in the 
hospital with a bandage 

on his head and fear in his 
heart. The stress of building 
a growing business with 
his wife Sarah caused him 
to collapse while on a 
morning jog. 
When Michael 
finds out the 
man who 
saved his life 
is a carpenter 
he visits him 
and quickly 
learns that he is more than 
just a carpenter; he is also 
a builder of lives, careers, 
people and teams.

As the carpenter shares his 
wisdom, Michael attempts 
to save his business in the 
face of adversity, rejection, 
fear and failure. Along the 
way he learns that there’s no 
such thing as an overnight 
success but there are 
timeless principles to help 
you stand out, excel and 
make an impact on people 
and the world.

Drawing upon his work 
with countless leaders, 
sales people, professional 
and college sports teams, 
non-profit organizations 
and schools, Jon Gordon 
shares an entertaining and 
enlightening story that 
will inspire you to build a 
better life, career, and team 
with the greatest 
success strategies 
of all.

“Blended, Using Disruptive 
Innovation to Improve 
Schools,” by Michael B. 
Horn and Heather Staker

Blended is the practical field 
guide for implementing 
blended learning techniques 
in K-12 classrooms. A 
follow-up to the bestseller 
Disrupting Class by Clayton 
M. Christensen, Michael 
Horn, and Curtis Johnson, 
this hands-on guide expands 
upon the blended learning 
ideas presented in that 
book to provide practical 
implementation guidance 
for educators seeking to 
incorporate online learning 
with traditional 
classroom time. 
Readers will 
find a step-by-
step framework 
upon which 
to build a 
more student-
centered system, along 
with essential advice that 
provides the expertise 
necessary to build the 
next generation of K-12 
learning environments. 
Leaders, teachers, and 
other stakeholders will 
gain valuable insight into 
the process of using online 
learning to the greatest 
benefit of students, while 

http://www.gwaea.org
http://www.gwaea.org/booklist/index.html


April 2015  •  Grant Wood AEA  •  page 2  

contact us  |  www.gwaea.org

Curriculum, Instruction & Assessment

avoiding missteps and 
potential pitfalls.

“Multipliers: How the Best 
Leaders Make Everyone 
Smarter,” by Liz Wiseman  
with Greg Mckeown

A thought-provoking, 
accessible, and essential 
exploration 
of why some 
leaders 
(“Diminishers”) 
drain 
capability and 
intelligence 
from their teams, while 
others (“Multipliers”) 
amplify it to produce better 
results. Including a foreword 
by Stephen R. Covey, as 
well the five key disciplines 
that turn smart leaders into 
genius makers, Multipliers 
is a must-read for everyone 
from first-time managers to 
world leaders.

“Creativity, Inc.: 
Overcoming the Unseen 
Forces That Stand in the 
Way of True Inspiration,” 
by Ed Catmull and Amy 
Wallace 

Creativity, Inc. is a book 
for managers who want 
to lead their employees 
to new heights, a manual 
for anyone who strives for 
originality, 
and the first-
ever, all-
access trip 
into the nerve 
center of Pixar 
Animation—
into the 
meetings, postmortems, 
and “Braintrust” sessions 
where some of the most 
successful films in history 

are made. It is, at heart, a 
book about how to build 
a creative culture—but it 
is also, as Pixar co-founder 
and president Ed Catmull 
writes, “an expression of the 
ideas that I believe make 
the best in us possible.”   For 
nearly twenty years, Pixar 
has dominated the world 
of animation, producing 
such beloved films as the 
Toy Story trilogy, Monsters, 
Inc., Finding Nemo, The 
Incredibles, Up, and WALL-E, 
which have gone on to 
set box-office records and 
garner thirty Academy 
Awards. The joyousness 
of the storytelling, the 
inventive plots, the 
emotional authenticity: In 
some ways, Pixar movies 
are an object lesson in what 
creativity really is. Here, in 
this book, Catmull reveals 
the ideals and techniques 
that have made Pixar so 
widely admired—and so 
profitable.

“The Soft Edge, Where 
Great Companies Find 
Lasting Success,” by Rich 
Kaarlgard

High performance 
has always required 
shrewd strategy and 
superb execution. These 
factors remain critical, 
especially given today’s 
unprecedented business 
climate. 
But Rich 
Karlgaard—
Forbes 
publisher, 
entrepreneur, 
investor, 
and board 
director—takes a surprising 

turn and argues that there 
is now a third element that’s 
required for competitive 
advantage. It fosters 
innovation, it accelerates 
strategy and execution, 
and it cannot be copied 
or bought. It is found in a 
perhaps surprising place—
your company’s values.

“Sticking Points: How to 
Get 4 Generations Working 
Together in the 12 Places 
They Come Apart,” by 
Haydn Shaw

This is the first time in 
American history that we 
have had four different 
generations working side-
by-side in the workplace: 
the Traditionalists (born 
before 1945), 
the Baby 
Boomers 
(born 1945-
1964), Gen 
X (born 
1965-1980), 
and the 
Millennials (born 1981-
2001).   Haydn Shaw, 
popular business speaker 
and generational expert, 
has identified 12 places 
where the 4 generations 
typically come apart in the 
workplace (and in life as 
well). These sticking points 
revolve around differing 
attitudes toward managing 
one’s own time, texting, 
social media, organizational 
structure, and of course, 
clothing preferences. If we 
don’t learn to work together 
and stick together around 
these 12 sticking points, 
then we’ll be wasting a 
lot of time fighting each 
other instead of enjoying 

a friendly and productive 
team. Sticking Points is a 
must-read book that will 
help you understand the 
generational differences you 
encounter while teaching 
how we can learn to speak 
one another’s language and 
get better results together.

“Scaling Up Excellence: 
Getting to More Without 
Settling for Less,” by 
Robert I. Sutton and 
Huggy Rao

In Scaling Up Excellence, 
bestselling author Robert 
Sutton and Stanford 
colleague Huggy Rao tackle 
a challenge that determines 
every organization’s success: 
scaling up farther, faster, 
and more effectively as a 
program or an organization 
creates a larger footprint.  
Sutton and Rao have 
devoted much of the last 
decade to uncovering what 
it takes to 
build and 
uncover 
pockets of 
exemplary 
performance,  
to help 
spread them, 
and to keep recharging 
organizations with ever 
better work practices.  
Drawing on inside accounts 
and case studies and 
academic research from 
a wealth of industries 
– including start-ups, 
pharmaceuticals, airlines, 
retail, financial services, 
high-tech, education, non-
profits, government, and 
healthcare -- Sutton and 
Rao identify the key scaling 
challenges that confront 
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every organization.  They 
tackle the difficult trade-
offs that organizations must 
make between “Buddhism” 
versus “Catholicism” -- 
whether to encourage 
individualized approaches 
tailored to local needs 
or to replicate the same 
practices and customs as 
an organization or program 
expands.  They reveal 
how the best leaders and 
teams develop, spread, and 
instill the right mindsets 
in their people -- rather 
than ruining or watering 
down the very things that 
have fueled successful 
growth in the past.  They 
unpack the principles that 
help to cascade excellence 
throughout an organization, 
as well as show how to 
eliminate destructive beliefs 
and behaviors that will hold 
them back. 

“The 2020 Workplace: How 
Innovative Companies 
Attract, Develop, and Keep 
Tomorrow’s Employees 
Today,” by  Jeanie C. 
Miester and Kari Willyerd 

From well-respected human 
resources and corporate 
training experts Jeanne C. 
Meister and Karie Willyerd, 
a must-read guide to the 
innovative strategies that 
the best 
companies 
are using 
to create a 
workplace 
that the 
best talent 
chooses—
both today and in 2020. 
In The 2020 Workplace, 
Meister and Willyerd offer a 

battle plan to start winning 
tomorrow’s employees 
today.

“Leaders Eat Last: Why 
Some Teams Pull Together 
and Others Don’t” by 
Simon Sinek

Why do only a few people 
get to say “I love my job”? 
It seems unfair that finding 
fulfillment at work is like 
winning a 
lottery; that 
only a few 
lucky ones 
get to feel 
valued by their 
organizations, 
to feel like they 
belong.  Imagine a world 
where almost everyone 
wakes up inspired to go 
to work, feels trusted 
and valued during the 
day, then returns home 
feeling fulfilled.  This is not 
a crazy, idealized notion. 
Today, in many successful 
organizations, great leaders 
are creating environments 
in which people naturally 
work together to do 
remarkable things.   In his 
travels around the world 
since the publication of his 
bestseller Start with Why, 
Simon Sinek noticed that 
some teams were able to 
trust each other so deeply 
that they would literally put 
their lives on the line for 
each other. Other teams, 
no matter what incentives 
were offered, were doomed 
to infighting, fragmentation 
and failure. Why?

Pursue the path 
to excellence.

Education Leadership Program

   
  

M.A.  l  Principal Licensure  l  Ph.D.   
Ed.S.  l  Superintendent Endorsement
Master’s enrollment deadline:  
April 30 for summer semester; July 1 for fall semester

for program information:  

e trent.grundmeyer@drake.edu  t 515-271-3719

Aspire. Achieve. Advance.
The degree you need for the career you want.

Drake’s Specialist in Education with 
Superintendent Licensure
With a new Cedar Rapids cohort forming in Fall 2015, there’s  
no better time to take the next step in your career by pursuing 
your Specialist in Education with Superintendent Licensure.  
Drake’s program is highly respected throughout the state: 
About one-third of superintendents in Iowa are Drake graduates.

Program highlights include: 
• Experienced faculty and mentors
• Cohort-style courses that promote collaboration
• Simulations that prepare you for real-life scenarios as a school leader
• Face-to-face weekend courses for convenience and maximum learning 

Visit www.drake.edu/sedl/superintendent for more information.

http://www.education.uiowa.edu
http://www.drake.edu/soe/
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Complete course informa-
tion including course and 
workshop descriptions, fees, 
and payment/refund policies 
can be accessed on our web 
site www.gwaea.org.

Courses may be cancelled if 
minimum enrollments are not 
met. Register early to avoid 
class closings or cancellations.

Contacts
Tammy Carolan 
Secretary/Registrar
319-399-6771 • 1-800-798-9771, Ext. 6771
tcarolan@gwaea.org

Lisa Hastings-Wells
Secretary/Registrar
319-399-6767 • 1-800-798-9771, Ext. 6767
lhastings-wells@gwaea.org

Sherry Sines  
Professional Development Coordinator
319-399-6517 • 1-800-798-9771, Ext. 6517
ssines@gwaea.org

CR
ED

IT 
TY

PE
S R ..................Renewal

D-EDEX .....Drake Graduate Credit- 
Educational Extension

D-EDMA ..Drake Graduate Credit- 
Educational Masters

M ................Morningside Graduate Credit
P ..................Paraeducator Certification
SA ...............Substitute Authorization
SAR ............Substitute Authorization Renewal 
PR ...............Paraeducator Certification Renewal 
CDA .........Child Development Associate

Grant Wood AEA Professional Development Courses

 Number Title Begin Credit

Paraeducators
Paraeducators, in partnership with licensed  

educators, provide a key role in supporting and  
enhancing the education of children.

Become a certified  
paraeducator through 

Grant Wood AEA
Completing Paraeducator Certification 
through Grant Wood AEA provides you 
with opportunities to learn instructional 
strategies, professional skills and behavior 
management tools from experienced 
instructors and through collaborative 
learning with other paraeducators.

Classes are offered year round. For more 
information, contact GWAEA Professional 
Development at 319-399-6767 or  
www.gwaea.org and click on Professional 
Development.

19006-14-02 Designing and Presenting Professional Development for Teachers   04/28/15  

4759-14-01 Classroom Integration Strategies for Office 365   04/29/15  R

19052-14-01 Your Child’s Future... The Possibilities are Endless   04/30/15  

19357-14-01 Lau Plan Guidance and Review   04/30/15  

9303-14-04 Crisis Prevention Intervention Certification   05/04/15  

19348-14-01 Facilitation Skills: Skill Building for Effective Resolution of Challenging 
Meetings and Conversations   

05/04/15  

19290-14-03 Hope, Engagement, and Well-being of America’s Students   05/06/15  

19283-14-01 Significant Disabilities Webinar Miniseries: Teacher Showcase   05/07/15  

3056-14-01 Physical Education: New Ideas - New Approaches - 2015   05/08/15  R, D-EDEX

4681-14-02 Youtube in the Classroom   05/08/15  R, D-EDEX

19008-14-01 Literacy Intervention Fair   05/11/15  

19357-14-02 Lau Plan Guidance and Review   05/12/15  

19017-14-05 EdInsight Training   05/21/15  

0839-14-01 Teacher @ Work - 2015   05/28/15  R

19336-14-01 Air Dynamics: Exploring and Playing with Air   05/29/15  CDA

19337-14-01 Pancakes, Pudding, and Problem-Solving: Investigating Cooking   05/29/15  CDA

4618-14-02 iPads in the Preschool Classroom   06/02/15  R, PR, CDA

4678-14-02 Making Movies in an iPad Classroom   06/05/15  R

19338-14-01 Exploring Force and Motion through Ramps and Pathways   06/05/15  CDA

19339-14-01 Let It Flow: Exploring Water Movement   06/05/15  CDA

8010-14-03 Paraeducator Generalist Certification - Effective Instructional 
Strategies   

06/08/15  P

19017-14-06 EdInsight Training   06/09/15  

19335-14-01 Diversity in Early Childhood   06/10/15  

19356-14-01 Educational Equity - The Will to Lead, the Courage to Act!   06/10/15  

3604-14-02 Evaluator Approval Level III: Assessing Academic Rigor   06/11/15  R, D-EDEX

4761-14-01 Classroom Management for Substitute Teachers   06/11/15  R, SAR

4749-14-01 Developing Art Instruction: Artistic Journal-Making   06/15/15  R, D-EDEX

4750-14-01 Building Literacy in Social Studies Year 1   06/16/15  R, D-EDEX

19327-14-01 School Leadership Development   06/16/15  

19340-14-01 Using Child Assessment Data to Make Instructional Decisions in the 
Preschool Classroom   

06/16/15  CDA

8011-14-02 Paraeducator Generalist Certification - Effective Professional 
Strategies   

06/17/15  P

0133-14-01 Human Relations Training (K-12, PS)   06/22/15  R

0942-14-01 Art Studio: Landscape in Pastel   06/22/15  R, D-EDEX

4756-14-01 Choral Singing Demystified: From Good to Great in Three Easy Steps   06/22/15  R

4621-14-01 Orff-Schulwerk: Ideas and Application   06/24/15  R

4686-14-01 Project Approach and Inquiry Based Learning 06/24/15 R, CDA

19334-14-01 “I Don’t Get It”: Teaching Students Who Struggle in Mathematics 06/24/15

4131-14-01 Exploring Diversity 06/29/15 R, D-EDEX, PR, SAR

4751-14-01 Developing Art Instruction: Rock Paper, Willow Mixed Media Wall 
Sculpture 

06/29/15 R, D-EDEX

4628-15-01 iPadU: Slide to Unlock Learning - 2015:Create, Connect, Collaborate! 07/08/15 R

4763-15-01 Patterns in Nature 07/08/15

4274-15-01 Cognitive Strategies for High Functioning Autism &  
Asperger’s Disorders 

07/13/15 R, M, PR

Click here for an up-to-date Course List

http://www.aea10.k12.ia.us
http://www.gwaea.org
http://www.aea10.k12.ia.us/profdev/paracertification.html
http://www.aea10.k12.ia.us/profdev/coursesdate.cfm
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Grant Wood AEA’s Media Center Features a New Design
A new appearance and design greets 
visitors to the Grant Wood AEA Media 
Center located at 4401 Sixth St. S.W. in 
Cedar Rapids.

The focus of the redesign is improving 
services for clients. Data was collected 
from various sources including 
conversations with the Media Center 
staff, managers and clients. Additional 
research included:

• Visits to the University of Iowa 
Learning Commons and the Cedar 
Rapids Public Library

• A living office presentation by 
Herman Miller and Pigott focused 
on creating workspaces that 
promote connection, creativity and 
collaboration

• Online tours of the Hunt Library and 
other innovative library environments

• Conversations with Shannon Miller, a 
teacher-librarian with the Van Meter 
School District, as well as with a 
researcher from the University of San 
Diego, and other vendors

Through this research, staff determined 
they wanted a Media Center that offers: 

• Collaboration areas for visitors to 
use technology with instructional 
technology staff available for 
questions

• Aesthetically appealing material 
displays

• Increased visibility

• Availability of staff at both the 

front and back entrances creating a 
welcoming environment

• Integration of the Work Center into 
the public space near the front of the 
Media Center

• Inclusion of the Parent-Educator 
Partnership Library into the Grant 
Wood AEA Media Center

• Melding the classroom collection 
together

With these goals achieved, the 
following is an overview of the Grant 
Wood AEA Media Center redesign:

• The Work Center has moved to a new 
location near the Professional Library. 
GWAEA Media/Technology Support 
Technician Jayne Kamberling has 
relocated to assist clients and staff 
with Work Center activities.

• Next to the Work Center is the new 
area for the GWAEA technology 
consultants featuring a collaborative 
work space and makerspace area. 
The technology consultants were 
relocated to provide easier access 
to support agency and LEA staff. 
The new area offers the opportunity 
to showcase the latest trends and 

innovation in digital learning. The 
makerspace area models the potential 
of these kinds of activities for teaching 
and learning.

• The area of the former Work Center 
now features collaborative and staff 
work spaces. GWAEA Operations 
Associate Hope Runge has moved to 
Creative Services to assist clients and 
staff. 

• The redesign features various 
 collaborative work spaces for 
 clients and staff.

• Available space has been 
 enhanced with the movement of 
 the collections.

Grant Wood AEA Media Center is open 
7:30 a.m. - 4:30 p.m., August - June, and 
summer hours, 7:30 a.m. - 4:00 p.m., 
middle of June through the middle of 
August. 

Summer hours
7:30 a.m. – 4:00 p.m. June – August*

*Summer hours are from the middle of  
June through the middle of August.

Regular hours
7:30 a.m. – 4:30 p.m. August – June* 

*Regular hours are from the middle of  
August through the middle of June.

GWAEA Media Center Sixth Street Facility Hours
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Online Resource Features 
for April and May

Shellsburg Elementary Completes 
Media Center Redesign

April: Math Education Month 
What high quality and engaging online resources 
are available to support individual student needs 
in the area of math? NetTrekker is an excellent 
place to begin.

There are over 900 different resources 
available to support student learning in the 

area(s) of General 
Mathematics, 
Algebra, Geometry, 
Calculus, Statistics 
and Probability. 
Students can access 
videos, learning 

exercises and interactive games to work toward 
mastery of skills.

The link to NetTrekker is available at http://www.
aea10.k12.ia.us/media/onlineResources.html.

For more information about any of the online 
resources offered by Grant Wood AEA, contact 
Kathleen Goslinga, kgoslinga@gwaea.org or 319-
399-6582.

May: Get Caught Reading 
Are you looking for resources that will “Get 
Students Caught into Reading.” Through the 
AEA Online resources, you might recommend 
to your students 
BookFlix, TrueFlix and 
Tumblebooks. The 
resources provide 
interactive books 
that students can 
read independently 
or the books can be 
read aloud to them. 
The online resources are also iPad compatible 
along with the interactive activities.

The links for BookFlix, TrueFlix and Tumblebooks 
are available at http://www.aea10.k12.ia.us/
media/onlineResources.html.

For more information about any of the online 
resources offered by Grant Wood AEA, contact 
Kathleen Goslinga, kgoslinga@gwaea.org or 319-
399-6582.

Shellsburg Elementary in the Vinton-Shellsburg School District 
completed a redesign of their media center during the summer of 
2014.

Allison Gates, teacher-librarian, explained that Google SketchUp was 
used to support the redesign process.

“The library was going to be repainted,” Gates explained. “It was a great 
opportunity to try something different. Utilizing Google SketchUp, 
measurements of all of the shelves were completed using a mock-up 

of our original layout. We used that design 
to come up with two or three new designs 
until we found one that we loved.”

The redesign features repurposed book 
shelves previously used in other parts of 
the building along with the addition of 
new carpet. Gates continued. “The biggest 
challenge was completing the layout, 
which didn’t cost a thing.”

“The picture books were originally off in the corner and difficult to see 
from the circulation desk,” she explained. “Now, they border a large 
read aloud area in direct view of our desks so we can better help the 
younger students when they need assistance. A large geometric rug 
brightens up the space and defines seating areas when I have a class.”

One wall was painted white on the top half creating a huge projection 
area when compared to the previous small screen.

The desks for circulation and the librarian moved to the center of 
the library providing a better view of the space, creating visibility 
for students, and eliminating the previous ‘traffic jams’ when large 
numbers of students were coming and going. “The room feels much 
bigger and more open,” she said.

“The fiction and non-fiction 
shelves used to be right next 
to each other and students 
sometimes struggled to 
find what they needed, but 
now the two sections are on 
opposite walls and clearly 
divided,” Gates said. “We 
also made new sections for 
popular series, biographies, 
and fairy tales.”

“It is still a work in progress and we are always making adjustments in 
places, working on new signage, and adding new features. A 3D printer 
is coming soon,” Gates concluded. “ Overall, we have been extremely 
happy with the changes.”

Redesign using Google SketchUp

http://www.vinton-shellsburg.k12.ia.us

