


 8. Q: Does every teacher have to use ICAT for every class they teach? 
 A: There is no requirement for each teacher to use ICAT or any other tool.  The  
  teachers who use the tool are a local decision.  However, given that the Iowa  

  Core is about the learning of each and every student in Iowa, ICAT is built  
  for every teacher to use it. 
 
9. Q: Are districts required to use ICAT? 
 A: No.  Districts may use other tools for the summative self-report process.   
  The Characteristics of Quality Alignment Work tool should be used when  
  considering which processes and tools to use. 
 
10. Q:  Can ICAT be used to align local standards and benchmarks with the  
  Essential Concepts/Skill Sets? 
 A: No, the capability to do so is not currently being considered.  Examining  
  alignment of local standards and benchmarks with the Essential  
  Concepts/Skill Sets is considered examining alignment of the intended  
  curriculum with the intended curriculum. 
 
11. Q: Is training required to use ICAT? 
 A: Yes, the training takes about 90 minutes.  This is required to give teachers  
  the context for the work and to teach them how to enter data into ICAT.   
  Part of the training addresses foundational alignment information and a  
  rationale for working on alignment.  
 
12. Q: Is the ICAT an evidence-based tool? 
 A: ICAT and supporting processes are based on the work of Andy Porter and  
  John Smithson with Surveys of Enacted Curriculum and Norman Webb with  
  Webb Tools.  ICAT is continuously field tested to make improvements to  
  help districts accomplish the goals of collecting enacted curriculum data. 
 
13. Q: Can ICAT be used to examine alignment with the assessed curriculum? 
 A: That function is not currently available but is planned for the future. 
 
14. Q: Can local districts add content to the ICAT? 
 A: No, ICAT is specifically built for working with the Iowa Core. 
 
15. Q: Will the Iowa Core go away now that Iowa has a new Governor? 
 A: The Iowa Core and the requirements that go with it are legislatively  
  mandated.  The State Board of Education adopted the Common Core State  
  Standards in English/Language Arts and Math in July of 2010.  The Iowa  
  Core has become more deeply embedded policy-wise and in practice. 

 
 

USING ICAT 
 
1. Q: When should we start the alignment work? 

 A: Alignment work should begin when a district indicated it would start in their  
  implementation plan.  And, it should be ongoing.  ICAT is ready in the areas  
  of Science, Social Studies and 21st Century Skills.  The Common Core and  
  15% additions should be ready in the spring of 2011. 



2. Q: When there are districts who share teachers or classes, who is responsible  
 for recording ICAT information for a course? 
 A: Teachers reflect on each course they teach in the ICAT.  However, each  
  district needs to have the data in their system.  
 
3. Q How important is the folder number in ICAT? 
 A: Folder number is given as a log-in option if a teacher cannot remember  
  username or something is wrong with the email address that is making it  
  difficult to accurately log in.  If districts want this safeguard in for teachers,  
  they need to make sure that the folder number is entered into ICAT for  
  teachers. 
 
4. Q: The district is running into issues with SpEd teachers pulling students out of  
 classes labeled 4th grade.  Should those teachers enter their learning as 4th  
 grade or SpEd? 
 A: Although it is technically possible, ICAT is not really designed for entering  
  data for individual students.  We want to be mindful of not putting student- 
  identifiable data into ICAT at this time.  The issue in this example should be  
  handled through the IEP process. 
 
5. Q: What percent of district teachers “have to” reflect on enacted curriculum  
 using the ICAT?  How do we decide who aligns what?  What about special  
 education, specials, fine arts, etc? 
 A: Best practice would be to have 100%, but it is up to the district leadership  
  team to decide who.   Some things to consider are:  curriculum review cycle,  
  PD focus, achievement data, district knowledge of gaps.  SpEd should  
  consider alignment with teachers for co-taught classes.  Teachers with pull- 
  out core classes should do their own self-report.  Fine arts, specials, etc.  
  might want to start with 21st Century Skills before moving on to other  
  content areas.  Caution should be used about teachers who provide  
  individualized instruction.  Making generalized statements about what ALL  
  students get the opportunity to learn when they are to get individualized  
  instruction can lead to inaccurate data. 
 
6. Q: What are common tech glitches and how can we prepare for them? 
 A: On the district end, the main technology glitch is usually connectivity.  If  
  ICAT is slow, and it is a district issue, it is typically because the district does  
  not have enough bandwidth to support the number of people on the network  
  trying to use ICAT.  

 
7. Q: How do I access my data and get reports? 
 A: Teachers can click the “View My Data” or “Compare Data” links on the  
  main page of ICAT and start generating reports.  Administrators can click  
  on the “Compare Data” link to start generating reports. What is most  
  important is that users know how to generate specific reports to answer  
  specific questions. 
 
 
 
 



8. Q: What about our own local standards and benchmarks?  Should we be  
 aligning them to the Iowa Core?  Will ICAT help us do that? 
 A: ICAT will not help with that.  There is no requirement that local standards  
  and benchmarks be aligned with the Iowa Core.    There are 2 important  
  questions to ask:  1. Do teachers currently use local standards and  
  benchmarks to drive instructional and assessment decisions?  2.  Is it  
  practical to align local standards and benchmarks with the mandated Iowa  
  Core? 
 
9. Q: What do we do with the reflection data from the ICAT? 
 A: The short answer is that the district through Collaborative Learning Groups  
  will look for gaps, overlaps, and examine equity in opportunity to learn for  
  all students.  The AEA will lead districts through that process. 
 
10. Q: How long does it take to complete alignment using ICAT? 
 A: Most teachers will be able to enter data for one “course” in one content area  
  between 45-60 minutes.  If teachers take a lot less or more time to enter data  
  for a “course”, that would be a red flag. The first time through the content  
  takes longer. 
 
11. Q: Do counselors fill out ICAT? 
 A: If the counselor delivers curriculum they should complete ICAT.  There are  
  a couple ways to handle that:  1. Select the specific course and have the  
  counselor reflect via that course.  Example is a high school English  
  classroom.  2. If there is ongoing guidance time, create a course called “3rd  
  grade guidance” and counselor enters that information. 
 
12. Q: What about dual/concurrent credit courses taught by Community College  
 Staff and input on ICAT? 
 A: If a community college course is taught for high school credit, the course  
  should be aligned to the Iowa Core.  Otherwise, data would be missing.  The  
  district and community college will need to figure out how to make that  
  happen. 
 
13. Q: Do we change High School courses from the BEDS import to local names? 
 A: The BEDS generic names need to be changed to the local school course  
  names.  This is much easier than having teachers try to “figure out” which  
  course is which via the generic names.  The important thing is that the  
  course names make sense to the people entering data and generating reports. 

 
14. Q: How do we handle the reflection data with teachers who are employed in  
 multiple districts? 

 A: If teachers are employed in multiple districts, they need to engage in the  
  ICAT in both districts for the courses that they teach.  Programmers are  
  working on a solution to this situation. 
 

15. Q: What role do Preschool teachers have with alignment and ICAT? 
 A: None. There is not content for preschool curriculum in the Iowa Core.  It is  
  for K-12. 
 



16. Q: What is the long-range picture for Alignment? 
A. First pass is for reflection on topical and conceptual knowledge with all  
 teachers involved.  Second pass is to be Cognitive Complexity.  There will  
 need to be some pre-training on this pass which is based on Bloom’s revised  
 taxonomy.  Third pass is on Emphasis – how much time is spent on each  
 topic. 
 

17. Q: What is the vision for assessment alignment? 
 A: There are still a number of unknowns in how we will deal with assessment  
  alignment issues.  As those issues get resolved, we will integrate assessment  
  into the overall process of alignment and Iowa Core Implementation.  
 

18. Q: Why should our teachers spend their time entering and looking at the data  
 between the enacted and intended, when the intended is the target?  
 A: Outcome 4 is built on the continuous improvement process, which starts  
  with assessing needs.  Gathering alignment data are part of assessing needs.   
  Conversations about how to successfully implement the Iowa Core can be  
  richer and more structured by going through the summative self-reflection  
  process. 
 
19. Q: How is it best to organize elementary courses(grade level or content area)? 
 A: Preference is to use grade level.  For example, “Grade 1”.  The exception  
  would be for specials, using “Grade 1 PE”. 
 
20. Q: Do students have to master the concepts and skills in the Iowa Core? 
 A: The definition of mastery is a local decision as the accountability measures  
  are not going to change as of right now. 
 
21. Q: When working with ICAT, are we supposed to check skills that students  
  have mastered or skills that the teacher taught? 
 A: Click on concept/skills that the teacher has taught.  Pushed even further, it  
  can be framed as what students had the opportunity to learn. 
 
22. Q: How do we handle Alternative School, Credit Recovery, etc. to the Iowa  
  Core? 
 A: If the alternative situation takes the place of the general education program,  
  then yes, it should be aligned to the Iowa Core. If the Alternative School is  
  handled individually for each student, then it is similar to Special Education  
  and ICAT and should not be used as data. 
 
23. Q: How do we enter data for GAT and Title I? 

 A: This is similar to Special Education and some Alternative Schools.  If the  
  instruction is individualized, then it does not fit into the ICAT. 

 


