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INSTRUCTIONAL COACHING SEMINAR 
This instructional coaching seminar will provide a definition of the 
role and practice of instructional coaches. The various activities of 
instructional coaches will be highlighted and will be differentiated 
to consider the instructional coaching models and practices that 
may currently be in place. An overview of the current research on 
coaching will be provided. Effective and ineffective instructional 
coaching practices will be identified. 
AUGUST 17 & 18, 2015 
COURSE #: 19351-15-01 
TIME: 8:30 a.m. – 3:30 p.m. 
LOCATION: South Slope Community Center, North Liberty 
FEES: $175 
REGISTRATION DEADLINE: 6:00 a.m. on August 3, 2015 
INSTRUCTOR: Ann Hoffman
______________________________________________

HIGH IMPACT INSTRUCTION 
The High Impact Instruction workshop provides coaches a framework 
to use with teachers and is focused around content planning, 
instruction, community building and assessment for learning. 
Participants will develop a deep understanding of the high-impact 
instructional strategies and an understanding of how principals and 
instructional coaches can support implementation of those practices. 
NOVEMBER 12 & 13, 2015 
COURSE #: 19353-15-01 
TIME: 8:30 a.m. – 3:30 p.m. 
LOCATION: South Slope Community Center, North Liberty 
FEES: $175 
REGISTRATION DEADLINE: 6:00 a.m. on October 29, 2015 
INSTRUCTOR: Jim Knight

HOW PRINCIPALS CAN SUPPORT COACHES  
AND VICE VERSA 
This workshop will focus on how principals and administrators can gain 
the knowledge and skills to successfully implement an instructional 
coaching program and provide on-going support and guidance to 
coaches within their schools and districts. 
JUNE 16, 2016 
COURSE #: 19350-15-01 
TIME: 8:30 a.m. – 3:30 p.m. 
LOCATION: Grant Wood AEA, Cedar Rapids 
FEES: $100 
REGISTRATION DEADLINE: 6:00 a.m. on June 9, 2016 
INSTRUCTOR: Ann Hoffman

COACHING THE COACHES WORKSHOP 
This training will provide skills and knowledge for district decision 
makers, leaders, instructional coaches, site-based professional 
developers, and others interested in learning more about how to set 
up effective, efficient coaching programs. The workshop is especially 
designed for schools implementing instructional coaching programs. 
OCTOBER 21, 2015 & JANUARY 11, 2016 
COURSE #: 19352-15-01 
TIME: 8:30 a.m. – 3:30 p.m. 
LOCATION: South Slope Community Center, North Liberty 
FEES: $175 
REGISTRATION DEADLINE: 6:00 a.m. on October 7, 2015 
INSTRUCTOR: Ann Hoffman

INSTRUCTIONAL COACHING:  
IMPLEMENTATION SUPPORT 
Two days of follow up training with coaches will help sustain learning, 
replicate best practices and discuss challenges. Specific learning 
objectives for the day will be prioritized based on distinct needs of 
coaches. 
JANUARY 12, 2016 & APRIL 5, 2016  
COURSE #: 19354-15-01 
TIME: 8:30 a.m. – 3:30 p.m. 
LOCATION: Grant Wood AEA, Cedar Rapids 
FEES: $175 
REGISTRATION DEADLINE: 6:00 a.m. on December 23, 2015 
INSTRUCTOR: Ann Hoffman
______________________________________________

FOCUS ON TEACHING,  
USING VIDEO TO GATHER DATA 
This workshop will provide participants with methods to gather 
important data that is at the heart of the goal-setting process. They 
will use video recordings to assist with data gathering, leading to 
goal setting, and monitoring progress. 
MARCH 3, 2016 
COURSE #: 19355-15-01 
TIME: 8:30 a.m. – 3:30 p.m. 
LOCATION: South Slope Community Center, North Liberty 
FEES: $100 
REGISTRATION DEADLINE: 6:00 a.m. on February 18, 2016 
INSTRUCTOR: Ann Hoffman

Understand how instruction is improved and school culture is enhanced when principals and coaches support 
the practice of instructional coaching and high-impact instructional strategies. Participants will:

• Develop leadership skills to support school-wide change, build consistency and spread ideas across schools.
• Understand effective instructional coaching techniques.
• Support and enhance a culture that fosters commitment to instructional practices throughout the school.
• Use video observations to gather data to use in setting goals and monitoring progress.
• Develop an understanding of high-impact instructional strategies and an understanding of how principals  
  and instructional coaches can support and sustain the implementation of these practices.
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JIM KNIGHT, Ph.D.
Jim Knight is a research associate at the University 
of Kansas Center for Research on Learning and the 
president of the Instructional Coaching Group. He 
has spent close to two decades studying professional 
learning and instructional coaching. 

ANN HOFFMAN, M.Ed.
Ann Hoffman, M.Ed. is a Professional Development 
Leader for the University of Kansas Center for 
Research on Learning with more than 30 years 
of experience. As one of the first Professional 
Developers for the Center, she has worked with 
thousands of teachers and administrators.
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