
The 2016-2017 LCI series is a joint effort 
supported by GWAEA consultants and national 
presenters. This professional learning provides 

leadership teams and educators the opportunity 
to interact with relevant content and work 

collaboratively to implement this content into 
district improvement plans.

REGISTRATION DETAILS
GWAEA Schools
• $1,500 per team
• Attendance for a team of six at the leadership session with 
 Steve Ventura (including materials and lunch)
• 18 vouchers for other sessions

• On the ground implementation support from  
 GWAEA consultants

Extra person for a leadership team registration: $250 
(includes 3 additional vouchers)

Non-GWAEA Schools
• $2,000 per team

• Attendance for a team of six at the leadership session with  
 Steve Ventura (including materials and lunch)

• 18 vouchers for other sessions

Extra person for a leadership team registration: $300 
(includes 3 additional vouchers)

Locations for all courses
Grant Wood AEA Northern Facility
4401 Sixth Street S.W., Cedar Rapids 

(unless noted)

Audience
All educators

For Registration Information
Contact: Grant Wood AEA

319-399-6767 or gwaeapd@gwaea.org
by June 15, 2016
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LEADERSHIP FOR 
CONTINUOUS IMPROVEMENT
FUNCTIONING AS A HIGH PERFORMING 
LEADERSHIP TEAM: FOCUSING ON STUDENT 
ACHIEVEMENT 
Sept. 13, 2016, Jan. 11 and March 29, 2017 
8:30 a.m.–3:30 p.m.  •  Credit available 
This session is designed specifically for your district and/or building leadership team 
and will enhance your team’s ability to operate at a highly effective level. Teams will 
apply the evidence-based principles of continuous improvement to identify/align 
ongoing initiatives and innovations, identify high-leverage implementation actions, 
determine systemic indicators of success (outcomes) and develop sustainability for 
efforts over time.

Additional outcomes for these sessions:

• build systems which support effective team meetings focused  
   on impact

• create frameworks for short-cycle assessments

• generate actionable research-based instructional strategies

These sessions will provide the foundational learning necessary for further 
Achievement Teams™ study. 

Instructor: Steve Ventura, Advanced Collaborative Solutions
Steve Ventura has expertise in presenting leadership development, formative 

assessment and evaluation, curriculum instruction and design, 
Achievement Teams™, and grading policies/practices. His work 
is embedded in contemporary research focused on disciplined 
collaboration, goal setting, and organizational improvement, all 
throughout the lens of clearly identified success criteria.

Grant Wood Area Education Agency extends equal opportunities in its employment practices, educational 
programs and services, and does not discriminate on the basis of color, gender, race, national origin, religion, 
creed, age, sexual orientation, gender identity, marital status, disability, veteran status or as otherwise prohibited 
by law. If you believe you or your child has been discriminated against or treated unjustly, please contact the 
Agency’s Equity Coordinator, Maria Cashman, at 319-399-6847 or 800-332-8488, Grant Wood AEA, 4401 
Sixth St SW, Cedar Rapids, IA 52404.

http://bit.ly/IATeacherLeadership


CURRICULUM
PRIORITIZING STANDARDS 
Sept. 27, 2016 
8:30 a.m.–3:30 p.m. 
There are many important standards in each grade level and subjects students 
must learn.  Participants in this workshop will engage in and learn a process for 
(1) determining those standards that have priority over others, (2) creating a 
year-long plan to place all standards into units, and (3) unwrapping standards 
to know exactly what students must know and be able to do.  The protocols 
used will allow for implementation back in the local school or district with 
teachers and collaborative teams.

STRENGTHEN STUDENT LEARNING  
YEAR-TO-YEAR USING PRIORITY STANDARDS 
Jan. 17, 2017 
8:30 a.m.–3:30 p.m. •  Kirkwood Regional Center at the 
University of Iowa, 2301 Oakdale Blvd., Coralville 
Once priority standards are determined and a year-long plan is made to teach 
all standards, how well do the plans align vertically?  What is the progression 
of learning for a student from one year to the next?  This workshop will focus 
on developing the vertical articulation of identified priority standards to form 
a cohesive sequence of learning across grade-levels and curricular course 
content.  Participants will learn about the design of effective learning pathways 
that scaffold essential content. Assessment concepts that help monitor the 
evolution of student learning as they advance through the learning framework 
will also be addressed.  

*Note: This session is recommended for participants who have completed the 
process of prioritizing standards.

Instructor: Sarah Schuhl, Solution Tree

Sarah works with districts to implement the Common Core 
State Standards. Her work includes short- and long-term 
professional development focused on implementation of 
the content standards and assessment, including formative 

assessment.  
 

PLAN AND DESIGN QUALITY UNITS USING 
PRIORITY AND SUPPORTING STANDARDS 
OCT. 26, 2016 OR FEB. 21, 2017 
8:30 a.m.–3:30 p.m. 
Participants will revisit the relationship between priority standards (assured student 
competencies) and supporting standards (connections and enhancements).  They 
will engage in the process of designing units by working with standards, aligning 
assessment tasks, planning learning activities to ensure students are best prepared 
for success, and developing high-yield instructional strategies. The student outcomes 
in each unit will be framed by big ideas and essential questions. 

*Note: This session is recommended for participants who have completed the process of 
prioritizing standards and have determined a year-long plan using units of instruction.

Instructor: Angela Freese, Solution Tree

Angela has developed high-impact collaborative teams focused 
on high levels of learning for both staff and students, positive 
cultures, and curricular-instruction-assessment models that 
focus on engaging students as partners in the learning process.

ASSESSMENT
WRITING QUALITY ASSESSMENTS WITH  
STUDENT FEEDBACK 
Sept. 20, 2016 or Jan. 31, 2017 
8:30 a.m.–3:30 p.m. 
The Core Standards are providing teachers new opportunities to review 
and revise classroom assessments.  Effective assessments need to be aligned 
to the standards/learning targets.  This session will provide participants the 
opportunity to gain increased understanding and practice writing classroom 
assessments that represent the learning target from the instruction. Secondly, 
participants will learn how to engage in feedback aligned to the standard/
learning target that will support the student’s next level of learning.

Instructor: Nicole Dimich Vagle, Solution Tree
Nicole empowers educators to build capacity for and implement formative 

assessment practices, common assessment design and analysis, 
data-driven decisions, student work protocols, and motivational 
strategies. Her background includes experiences as a middle and 
high school English teacher, high school reform specialist, training 
coordinator, and as a program evaluator and trainer at the 

Princeton Center for Leadership Training in New Jersey.

GRADING AND REPORTING STUDENT PROGRESS 
March 6, 2017 
8:30 a.m.–3:30 p.m. •  Kirkwood Linn County Regional Center,  
1770 Boyson Road, Hiawatha 
Many schools are exploring summative processes to report student progress that 
are linked to Core Standards.  This session will ensure that grades will measure 
what students know, critically examine the fairness and effectiveness of grading 
homework assignments, explore unit plans that make assessment criteria clear to 
students, and create a flexible retesting system where students can improve their 
learning. Participants will have an increased understanding and skillset to more 
fairly grade students’ learning.

Instructor: Myron Dueck
Myron is a vice-principal, teacher and author in British Columbia, 
Canada. Over the past 17 years of teaching, Myron has experience 
in a variety of subjects and grades. Beginning in 2006, he developed 
a number of assessment and grading systems with his senior class in 
which students have greater opportunity to show what they know 
and adapt to the feedback they receive. He is the author of “Grading 
Smarter: Not Harder - Assessment Strategies that Motivate Kids and Help 
Them Learn.”

INSTRUCTION
VISIBLE LEARNING FOR LITERACY 
Sept. 30, 2016  
8:30 a.m.–3:30 p.m. 
Participants will apply Hattie’s research to develop practices that are “visible” for 
teachers and students to see. Because their purpose has been made clear, visible 
practices are implemented at the right moment in a student’s learning, and their 
effect is tangible. Key learnings will include: 

• How to use the right approach at the right time.

• Which routines are most effective at specific phases of learning.

• Why the 8 mind frames for teachers apply so well to curriculum planning.

Instructors: Doug Fisher and Heather Anderson or Aida Allen
Douglas Fisher, Ph.D., is Professor of Educational Leadership at San 

Diego State University and a teacher leader at Health Sciences High 
& Middle College. He is the recipient of IRA’s Celebrate Literacy 
Award, NCTE’s Farmer Award for Excellence in Writing, as well as a 
Christa McAuliffe Award for Excellence in Teacher Education. Doug 

is a credentialed English teacher and administrator in California.

VISIBLE LEARNING FOR LITERACY - 
GRADUAL RELEASE OF RESPONSIBILITY 
Feb. 17 or April 19, 2017 
8:30 a.m.–3:30 p.m. 
Participants will understand how a quality instructional model increases student 
learning and rigor in the classroom. The emphasis will be on student learning versus 
task completion.  We will be examining five access points as outlined in Rigorous 
Reading and how they relate to quality instruction. Participants will also learn the 
gradual release of responsibility (GRR) instructional model and its components; 
Focused Instruction, Guided Instruction, Collaborative Learning, and Independent 
Practice.

Instructors: Nancy Frey and Heather Anderson or Aida Allen
Nancy Frey, Ph.D., is Professor of Educational Leadership at San 
Diego State University. The recipient of the 2008 Early Career 
Achievement Award from the Literacy Research Association, 
she is also a teacher-leader at Health Sciences High & Middle 
College and a credentialed special educator, reading specialist, 
and administrator in California.


