
PRIORITIZING STANDARDS
Sept. 27, 2016
8:30 a.m.–3:30 p.m.
$100 GWAEA Educators
$125 Non-GWAEA Educators
Instructor: Sarah Schuhl, Solution Tree

There are many 
important standards 
in each grade level 
and subjects students 
must learn. Participants 

in this workshop will 
engage in and learn a process for (1) 
determining those standards that have 
priority over others, (2) creating a 
year-long plan to place all standards 
into units, and (3) unwrapping 
standards to know exactly what 
students must know and be able to 
do. The protocols used will allow 
for implementation back in the local 
school or district with teachers and 
collaborative teams.
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CURRICULUM
PLAN AND DESIGN QUALITY 
UNITS USING PRIORITY AND 
SUPPORTING STANDARDS
Oct. 26, 2016 or Feb. 21, 2017
8:30 a.m.–3:30 p.m. 
$100 GWAEA Educators
$125 Non-GWAEA Educators
Instructor: Angela Freese, Solution Tree

Participants will revisit the 
relationship between 
priority standards 
(assured student 
competencies) and 

supporting standards 
(connections and enhancements). 
They will engage in the process 
of designing units by working with 
standards, aligning assessment tasks, 
planning learning activities to ensure 
students are best prepared for success, 
and developing high-yield instructional 
strategies. The student outcomes in 
each unit will be framed by big ideas 
and essential questions.

*Note: This session is recommended
for participants who have completed
the process of prioritizing standards
and have determined a year-long plan
using units of instruction.

STRENGTHEN STUDENT LEARNING 
YEAR-TO-YEAR USING PRIORITY 
STANDARDS
Jan. 17, 2017
8:30 a.m.–3:30 p.m. 
$100 GWAEA Educators
$125 Non-GWAEA Educators
Kirkwood Regional Center 
at the University of Iowa, 
2301 Oakdale Blvd., Coralville
Instructor: Sarah Schuhl, Solution Tree

Once priority standards are 
determined and a year-long 
plan is made to teach all 
standards, how well do the 
plans align vertically? What 

is the progression of learning 
for a student from one year to the next? 
This workshop will focus on developing the 
vertical articulation of identified priority 
standards to form a cohesive sequence of 
learning across grade-levels and curricular 
course content. Participants will learn about 
the design of effective learning pathways 
that scaffold essential content. Assessment 
concepts that help monitor the evolution of 
student learning as they advance through the 
learning framework will also be addressed.

*Note: This session is recommended for
participants who have completed the
process of prioritizing standards.

All locations at Grant Wood AEA, 4401 Sixth Street S.W., Cedar Rapids unless otherwise noted.



Registration information:
GWAEA Professional Development
319-399-6767 or 800-798-9771, ext. 6767 or gwaeapd@gwaea.org

Grant Wood Area Education Agency extends equal opportunities in its employment practices, educational programs and 
services, and does not discriminate on the basis of color, gender, race, national origin, religion, creed, age, sexual orientation, 
gender identity, marital status, disability, veteran status or as otherwise prohibited by law. If you believe you or your child 
has been discriminated against or treated unjustly, please contact the Agency’s Equity Coordinator, Maria Cashman, at 
319-399-6847 or 800-332-8488, Grant Wood AEA, 4401 Sixth St SW, Cedar Rapids, IA 52404.

REGISTRATION
Download Form: http://www.aea10.k12.ia.us/profdev/pdf/registform.pdf
Register Online: https://www.gwaea.org/apps/ProfDev/user/signon.cfm
Registration Deadline: 2 weeks prior to the event.
Individual session registrations available after July 15

VISIBLE LEARNING FOR LITERACY
Sept. 30, 2016
8:30 a.m.–3:30 p.m. 
$150 GWAEA Educators
$175 Non-GWAEA Educators
The Hotel at Kirkwood Center 
7725 Kirkwood Blvd. S.W., Cedar Rapids, IA
Instructors: Doug Fisher and Heather Anderson and Aida Allen

Participants will apply Hattie’s research to develop practices 
that are “visible” for teachers and students to 

see. Because their purpose has been made 
clear, visible practices are implemented at 
the right moment in a student’s learning, and 
their effect is tangible. 

Key learnings will include:
• How to use the right approach at the right time.
• Which routines are most effective at specific phases  
 of learning.
• Why the 8 mind frames for teachers apply so well  
 to curriculum planning.

GRADING AND REPORTING STUDENT PROGRESS
March 6, 2017
8:30 a.m.–3:30 p.m.  
$100 GWAEA Educators
$125 Non-GWAEA Educators
Kirkwood Linn County Regional Center,  
1770 Boyson Road, Hiawatha
Instructor: Myron Dueck

Many schools are exploring summative processes 
to report student progress that are linked to 
Core Standards. This session will ensure that 
grades will measure what students know, 
critically examine the fairness and effectiveness 

of grading homework assignments, explore unit 
plans that make assessment criteria clear to students, and 
create a flexible retesting system where students can improve 
their learning. Participants will have an increased understanding 
and skillset to more fairly grade students’ learning.

WRITING QUALITY ASSESSMENTS WITH
STUDENT FEEDBACK
Sept. 20, 2016 or Jan. 31, 2017
8:30 a.m.–3:30 p.m. 
$100 GWAEA Educators
$125 Non-GWAEA Educators
Instructor: Nicole Dimich Vagle,  
Solution Tree

The Core Standards are providing teachers new 
opportunities to review and revise classroom 
assessments. Effective assessments need to be 
aligned to the standards/learning targets. This 
session will provide participants the opportunity 

to gain increased understanding and practice 
writing classroom assessments that represent the learning 
target from the instruction. Secondly, participants will learn 
how to engage in feedback aligned to the standard/learning 
target that will support the student’s next level of learning.

VISIBLE LEARNING FOR LITERACY -  
GRADUAL RELEASE OF RESPONSIBILITY
Feb. 17 or April 19, 2017
8:30 a.m.–3:30 p.m. 
$150 GWAEA Educators
$175 Non-GWAEA Educators
Instructors: Nancy Frey and Heather Anderson  
or Aida Allen

Participants will understand how a quality 
instructional model increases student learning 
and rigor in the classroom. The emphasis 
will be on student learning versus task 
completion. We will be examining five access 

points as outlined in Rigorous Reading and 
how they relate to quality instruction. Participants 

will also learn the gradual release of responsibility 
(GRR) instructional model and its components; Focused 
Instruction, Guided Instruction, Collaborative Learning, and 
Independent Practice.

ASSESSMENT

INSTRUCTION

All locations at Grant Wood AEA, 4401 Sixth Street S.W., Cedar Rapids unless otherwise noted.

http://bit.ly/IATeacherLeadership

