
The 2017 – 2018 LCI series is a joint effort supported 
by GWAEA consultants and national presenters.  This 

professional learning provides educators and leadership 
teams the opportunity to interact with relevant content 
and work collaboratively to implement this content into 

district improvement plans.
Every educator deserves great professional learning and 

support not by chance, but by design. 

REGISTRATION DETAILS
GWAEA Schools
 • $1,500 per team

 • Attendance for a team of up to three at the leadership  
  session with CEL staff

 • 18 vouchers for learning sessions

 • Collaborative implementation support from  
  GWAEA consultants

 • Extra session registrations, $100/day

Non-GWAEA Schools
 • $2,000 per team

 • 18 vouchers for learning sessions

 • Extra session registrations, $125 per day

Time and Location for all workshops:
8:30 a.m. – 3:30 p.m.

Grant Wood AEA 
4401 Sixth St. SW 
Cedar Rapids, Iowa

Audience:  
All Educators

For Registration Information
Grant Wood AEA Professional Development

319-399-6767 or gwaeapd@gwaea.org

Leadership for 
Continuous
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PROFESSIONAL LEARNING  
FOR DEEP IMPACT:

FOCUSING ON IMPROVING 
TEACHING THROUGH 

PROFESSIONAL LEARNING
Dates: Sept. 13, 2017, Jan. 10-12, 2018*, Mar. 21-23, 2018* 
The Center for Educational Leadership’s (CEL’s) theory of action that student 
learning will not improve until the quality of teaching improves, and that the quality 
of teaching will not improve until leaders understand what constitutes high-quality 
instruction along with the role they play in improving teacher practice is the basis for 
this leadership team work.  

A small group of leaders (2-3) will develop and refine skills in using multiple sources 
of school data (including walkthrough observations, teacher evaluations, student 
achievement data, community and parent feedback) to organize and prioritize 
the professional learning needs of instructional staff and assess your professional 
development implementation on student learning outcomes. 

These leadership sessions will help build the capacity of school and district leaders to:

- Observe and analyze teaching and learning

- Plan professional learning based on quantitative and qualitative data

- Provide feedback that supports practice improvement

“I now have the ability to go into the classroom and look for elements of the teaching 
practice with a more critical eye. I’m more able to find the leverage point to help a 
good teacher become a great teacher.” - Principal

“As leaders, we’ve all learned that we’re not going to have student improvement 
across the board unless we focus on the entire education system.” - Susan Enfield, 
Superintendent, Highline Public Schools

Instructor: Joanna Michelson, Project Director, University of 
Washington - Center for Educational Leadership

Dr. Joanna Michelson is a project director at the Center for 
Educational Leadership. She manages CEL’s content area professional 
development and coach learning lines of services. She also provides 
direct support to teachers, coaches, school and district leaders in 
secondary literacy instruction and coaching. Prior to full-time work 

at CEL, Joanna has worked as a middle school language arts teacher, 
secondary literacy coach and as a consultant for CEL. She completed 

her doctoral degree at the College of Education at the University of Washington with 
a focus on coach learning from practice.

Grant Wood Area Education Agency extends equal opportunities in its employment practices, educational 
programs and services, and does not discriminate on the basis of color, gender, race, national origin, religion, 
creed, age, sexual orientation, gender identity, marital status, disability, veteran status or as otherwise prohibited 
by law. If you believe you or your child has been discriminated against or treated unjustly, please contact the 
Agency’s Equity Coordinator, Maria Cashman, at 319-399-6847 or 800-332-8488, Grant Wood AEA, 4401 
Sixth St SW, Cedar Rapids, IA 52404.* includes possible in-district visits



recipient of the 2008 Early Career Achievement Award from the Literacy Research Association, she 
is also a teacher-leader at Health Sciences High & Middle College and a credentialed special educator, 
reading specialist and administrator in California.

ENGAGEMENT – STUDENT 
AND TEACHER VOICE

INSPIRED AND PASSIONATE - TEACHERS IMPROVE 
STUDENT ENGAGEMENT & THINKING 
Oct. 19, 2017  
Is this on the test? Why do we have to know this? Is this for a grade? These questions haunt each and 
every teacher that is on the receiving end of such inquiries. When inspired and passionate teachers 
create an environment that fosters and nurtures Visible Learners, questions like these evaporate 
from our schools and classrooms, while our students dive deep into learning. Over the past 15 years, 
the science of learning has provided many insights into how we think providing a starting point for 
inspired and passionate teachers to build the capacity in learners to see themselves as their own 
teachers. This professional learning session is aligned to John Hattie’s student engagement.

VISIBLE LEARNING: USING THE SOLO TAXONOMY 
FOR STUDENT ENGAGEMENT 
Feb. 27, 2018 
The SOLO Taxonomy, short for the structure of observed learning outcomes, zeros in on the 
strengths of the learner by providing a framework for understanding the nature of his or her 
thinking about a particular concept or idea. The possibilities of grouping based on the nature of 
learners’ thinking rather than on “ability” provides teachers flexibility to facilitate the development of 
new knowledge among learners. Learners experience natural ways to extend their understanding 
through intentional opportunities to connect new information with prior understanding regardless 
of how simple or complex.  Additionally, this framework prepares teachers for collecting meaningful 
assessment data and using that data to inform their instructional plans. Formative and authentic 
assessments allow teachers to ask the most important, and often absent, “so what?” question about 
what learners know and are able to do. Assessing a learner’s prior knowledge and level of thinking for 
each new chunk of content (objectives) drives instruction. With meaningful data in hand, teachers are 

armed to guide their learners to a complex and abstract knowledge.
Instructor: John Almarode, James Madison University, 
Corwin Press
John Almarode conducts staff development workshops, keynote addresses, and 
conference presentations on a variety of topics including student engagement, 

evidence-based practices, creating enriched environments that promote learning, and 
designing classrooms with the brain in mind. John’s action-packed workshops offer participants ready-
to-use strategies and the brain rules that make them work.

MEANINGFUL ENGAGEMENT IN THE CLASSROOM, 
SCHOOL AND COMMUNITY 
April 9, 2018  
Participants will delve into the topic of engagement from a variety of perspectives.  Attendees will 
consider the concepts of Fun & Excitement, Curiosity & Creativity and Spirit of Adventure at the 
classroom, school and community level. Learning will include investigating what engagement looks like 
between teachers and students, teachers and their colleagues, as well as teachers and the community.

Participants will develop a deep understanding of engagement.  This session will focus on Teacher 
Voice and Student Voice data related to the concepts of engagement.  Participants will learn 
how engagement leads to a better teaching environment for all learners and supports academic 

achievement and be able to reflect on current practices and develop ideas for 
improvement.
Instructor: Lisa Lande, Corwin Press, Teacher Voice 
and Aspirations International Center
Dr. Lisa Lande is the executive director of the Teacher Voice and Aspirations 

International Center (TVAIC), an outgrowth of the Quaglia Institute for Student Voice 
and Aspirations. The mission of TVAIC is to amplify teacher voice to enhance the aspirations of 
all. Dr. Lande’s roots are in teaching, having taught at both the high school and university level. She 
still considers herself to be a teacher at heart, and finds it a great privilege to partner with amazing 
educators around the world who are hard at work creating conditions where teachers and students 
can achieve their dreams.

21ST CENTURY HOMEWORK PRACTICES 
CONNECTED TO GRADING AND RE-DOS 
Feb. 6, 2018  
The participants will engage in the design of engaging and authentic homework tasks aligned to core 
instruction.  Participants will acquire strategies that continue student learning after the initial learning 
opportunity by implementing “re-do” actions until the student meets the learning target.
Instructor: Rick Wormeli, Stenhouse Publishers

Rick Wormeli is a National Board Certified Teacher and a columnist for Middle Ground 
magazine. The winner of Disney’s American Teacher Award for English in 1996, Rick is 
an internationally known speaker on middle-level education, innovation, and teacher 
professionalism. His experiences include positions as a middle grades teacher, human 
growth and development teacher, staff development educator, educational consultant and 

he has worked with school districts across the country.

CURRICULUM AND PEDAGOGY
MAKING MATH LEARNING VISIBLE 
Jan. 24, 2018 Elementary focus  
Sara Delano Moore will demonstrate how using the right approach at the right time helps educators 
intentionally design classroom experiences that hit the surface, deep, and transfer phases of mathematics 
learning. Sara will delve into clear learning intentions and success criteria, as well as mathematical tasks and 
discourse.

Instructor: Sara Delano Moore, Corwin Press
Sara Delano Moore is an independent mathematics education consultant at SDM Learning. 
A fourth-generation educator, her work focuses on helping teachers and students 
understand mathematics as a coherent and connected discipline through the power 
of deep understanding and multiple representations for learning. Sara has worked as 

a classroom teacher of mathematics and science in the elementary and middle grades, a 
mathematics teacher educator, Director of the Center for Middle School Academic Achievement for the 
Commonwealth of Kentucky, and Director of Mathematics & Science at ETA hand2mind. Her journal 
articles appear in Mathematics Teaching in the Middle School, Teaching Children Mathematics, Science & 
Children, and Science Scope. Sara is a Corwin Mathematics consultant.

MAKING LITERACY LEARNING VISIBLE 
Nov. 2, 2017
Help All Readers Access Complex Text! 
In this seminar, Nancy Frey can provide whole schools with a professional learning experience in which 
participants, K-12, will learn step-by-step how to craft their own instructional plans around the five access 
points for comprehending complex text:
- Purpose & Modeling
- Close & Scaffolded Reading
- Collaborative Conversations
- An Independent Reading Staircase
- Performance

Feb. 15, 2018
Rigorous Reading 
Call it close reading, call it deep reading, call it analytic reading – call it what you like. By any name, it’s 
a level of understanding that students of any age can achieve with the right kind of instruction. In this 
seminar, participants will find an instructional plan articulated so clearly, and so squarely built on research, 
that teachers, schools, and districts need look no further. Participants will be able to:
- Engage students in repeated discussions to help students delve into an author’s ideas

- Use text-dependent questions, prompts, and cues
- Offer feedback and assessments that help students demonstrate understanding
Instructor: Nancy Frey, Corwin Press
Nancy Frey is Professor of Educational Leadership at San Diego State University.  The 

SETTING PURPOSE AND 
ASSESSMENT FOR LEARNING

STRENGTHEN STUDENT LEARNING YEAR-TO-YEAR 
USING PRIORITY STANDARDS 
Sept. 14, 2017  
Once priority standards are determined and a year-long plan is made to teach all standards, how well 
do the plans align vertically? What is the progression of learning for a student from one year to the 
next? This workshop will focus on developing the vertical articulation of identified priority standards 
to form a cohesive sequence of learning across grade levels and curricular course content. Participants 
will learn about the design of effective learning pathways that scaffold essential content.  Assessment 
concepts that help monitor the evolution of student learning as they advance through the learning 
framework will also be addressed. 

Instructor: Sarah Schuhl, Solution Tree
Sara works with districts to implement the Common Core State Standards. Her work 
includes short- and long-term professional development focused on implementation of 
the content standards and assessment, including formative assessment.

STUDENT FEEDBACK THAT INCREASES  
STUDENT ENGAGEMENT 
Jan. 26, 2018 
This session will focus on student investment. Student investment provides the participants specific 
skills to acquire information related to the student’s ability to deeply comprehend information and 
develop skills. Instruction during this session will assist participants in the design of the essential 
question for the instruction based on the student’s current level of understanding. Participants will 
engage in experiences to communicate feedback in a formative manner to stimulate further learning. 
The proposed learning will focus on students self-reporting their progress, which is aligned to Hattie’s 
strategy that has an effect size of 1.44.

Instructor: Nicole Dimich Vagle, Solution Tree
Nicole empowers educators to build capacity for and implement formative assessment 
practices, common assessment design and analysis, data-driven decisions, student work 
protocols, and motivational strategies. Her background includes experiences as a middle 
and high school English teacher, high school reform specialist, training coordinator, and  

as a program evaluator and trainer at the Princeton Center for Leadership Training in  
New Jersey.

TEACHER CLARITY: LEARNING INTENTIONS  
AND SUCCESS CRITERIA 
Day 1: Dec. 5, 2017 and Day 2: March 1, 2018  
Please note this is a two-day event.  
Please plan to attend both dates.   
The two-day Learning Intentions and Success Criteria (LISC) series will assist educators in gaining 
a deeper understanding around teacher clarity, which in turn will help them better articulate to 
their students what they want them to learn and be able to accomplish within a unit of study.  With 
this clarity surrounding their learning goals, which provide the sharp focus for both instruction and 
assessment, teachers can achieve the maximum possible impact on student learning. These new 
engaging, hands-on seminars, accompanied by critical implementation days, will provide classroom 
educators and school leaders with a step-by-step process to ensure that teachers are absolutely clear 
about what their students need to learn, why they are learning it, and how they will learn it. 

Instructor: Larry Ainsworth, Corwin Press
Drawing on 24 years of experience as an upper elementary and middle school 
classroom teacher in demographically diverse schools, Larry Ainsworth brings a wide 
range of professional experiences to help school systems implement best practices 
related to standards, assessment, and accountability across all grades and content areas.

Instructor: Kara Vandas, Corwin Press
Kara Vandas works with districts and schools around the country, both elementary and 
secondary, to implement processes and practices that best support student learning. 
Kara brings experience in these areas from her previous work as the Director of 
Teacher Effectiveness for the Colorado League of Charter Schools where she was 

responsible for partnering with over 30 public charter schools around the state of 
Colorado in the implementation of Data Teams and Rigorous Curriculum Design.


