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REGISTRATION
Register Online: https://web1.gwaea.org/apps/ProfDev/user/signon.cfm
Course Number: 4933-17-01
Registration Deadline: 6:00 a.m. on March 21, 2018
Credit: 1 hour
Fees: 
• A materials fee of $30 is included in other fees.
• Educators in Grant Wood AEA area, Total for non-credit $130
• Outside of Grant Wood AEA area, Total for non-credit $130
• Total for Renewal $165         
• Registration is not complete until all fees are paid in full.

PROFESSIONAL 
DEVELOPMENT

GRANT WOOD AEA

Grant Wood AEA
1120 33rd Ave. SW
Cedar Rapids, Iowa

TARGET AUDIENCE
District Leaders, Principals, Literacy Coaches, 
Reading Specialists, Teacher Leaders

This course will bring together principals and leaders to 
develop the knowledge and skills necessary to efficiently lead 
improvement initiatives in teacher development and student 
outcomes related to literacy. By identifying quality teaching and 
effective practices that promote literacy learning, this Literacy 
Leadership Academy will develop the capacity of leaders to: 
recognize effective literacy instruction; identify instructional 
needs; observe and conference with teachers to advance 
reflective practices and ensure continuous improvement; and 
establish a culture of literacy ensuring that all students achieve.

April 5-6, 2018
May 3, 2018

June 20, 2018
9:00 a.m. - 3:00 p.m.

Literacy Academy 
FOR LEADERS

BONNIE HOUCK
Bonnie D. Houck, Ed.D., is a consultant, coach, speaker, and 
trainer who specializes in literacy leadership development 
and positive school change. She currently serves as 
associate professor of education at Bethel University, 
provides training through the Minnesota Elementary 
School Principals’ Association (MESPA), and works with 
many schools and districts as a coach and consultant. 
These experiences, combined with more than 25 years of 
experience as a teacher, specialist, literacy coach, literacy 
coordinator, and university instructor, culminate in deep 
knowledge of the necessary elements of school reform 
and the field of literacy education.

SANDI NOVAK
Sandi Novak is an education consultant with 
more than 30 years of experience as an 
assistant superintendent, principal, curriculum 
and professional learning director, and teacher. 
Novak’s current work in consulting is focused 
on leadership and improving students’ reading. 
During the last four years, she has consulted 
with Scholastic Book Fairs as they partnered 
with schools to improve independent reading. 
Through this work, she has worked with 
schools across the United States to help 
enhance their schoolwide independent 
reading cultures.

Literacy Unleashed: Fostering Excellent Reading 
Instruction Through Classroom Visits
Two literacy and leadership experts introduce 
their Literacy Classroom Visit Model to help 
administrators evaluate and improve literacy 
instruction in their school or district.

http://web1.gwaea.org/profdev/coursesdetail.cfm?class=31722
http://bit.ly/IATLC
http://web1.gwaea.org/profdev/index.cfm
http://www.gwaea.org/

