
National presentations 
brought to you locally by 
Grant Wood AEA 

GRANT WOOD AEA 

SEMINAR 
SERIES 

2017-18

REGISTRATION INFORMATION: 
GWAEA Professional Development
319-399-6767 or 800-798-9771, ext. 6767 
or gwaeapd@gwaea.org

Grant Wood Area Education Agency extends equal opportunities in its employment practices, educational programs and services, and 
does not discriminate on the basis of color, gender, race, national origin, religion, creed, age, sexual orientation, gender identity, marital 
status, disability, veteran status or as otherwise prohibited by law. If you believe you or your child has been discriminated against or treated 
unjustly, please contact the Agency’s Equity Coordinator, Maria Cashman, at 319-399-6847 or 800-332-8488, Grant Wood AEA, 4401 
Sixth St SW, Cedar Rapids, IA 52404.

September 6, 2017
Wake Up Call: Break Down 
Barriers to High Impact 
Instruction
Michael Meechin is a high school principal, 
educational consultant, speaker and writer. 
Michael speaks and writes on topics that include 
educational reform, high-impact instructional 
strategies, grading & assessment, and 
instructional technology.

A wake-up call is needed in education 
to ensure that we meet the needs of our 
students, parents and communities in the 
digital age. More specifically, there is a 
palpable need for schools to implement 
high-impact instructional strategies--
leveraging the power of technology to 
influence instruction. Learn how to build 
school and district resources to build a 
Culture of No Excuses for staff, parents and 
students.

@mikemeechin
https://mikemeechin.com
1:00-3:30 p.m.
Location: South Slope Comm. Center
980 N. Front St., North Liberty, IA
Course #: 19501-17-01
Target Audience: K-12 Administrators, 
Teachers, Instructional Coaches, Consultants

 
Oct. 4, 2017
Fixed Mindset vs  
Growth Mindset
Trevor Ragan is on an adventure to challenge 
and question everything that we think we know 
about sports, education, and development.

Growth mindset is a hot topic in the world 
right now – and rightfully so. It really 
creates the foundation for great learning 
and research shows that it can improve 
our ability to grow and develop in all areas 
of life. Because of its power companies, 
sports teams, and schools from all over 
the world are building it into their culture. 
Understanding and running with this 
concept is SO important. But to do that 
we need to know: what it actually is, how it 
works, and why it matters.

@train_ugly
http://trainugly.com
1:00-3:30 p.m.
Location: Grant Wood AEA
Course #: 19502-17-01
Target Audience: K-12 Administrators, 
Teachers, Instructional Coaches, Consultants

Dec. 6, 2017
Building Teacher Efficacy 
Through Professional 
Learning and Collaborative 
Conversations
For the past 30 years, Steve Barkley has served 
as an education consultant to school districts, 
teacher organizations, state departments 
of education, and colleges and universities 
nationally and internationally, facilitating the 
changes necessary for them to reach students and 
successfully prepare them for the 21st century.

There are four tenets for building a coaching 
culture: all teachers deserve coaching; every 
teacher should have a growth plan and 
growth necessitates feedback; the stronger 
a teacher becomes the more coaching they 
should receive; and teacher leaders are the 
first to request coaching as they work to 
build the culture.  A focus from school 
administrators and teacher leadership on 
these four tenets can create a vision and 
understanding of coaching that increases 
teacher openness and vulnerability to seek 
the rewards of coaching for themselves and 
their students. Steve Barkley will discuss the 
four tenets for building a coaching culture 
and ways in which continuous collaborative 
improvement occurs through the 
combination of PLCs and coaching supports.

@stevebarkley
http://barkleypd.com
1:00-3:30 p.m.
Location: Grant Wood AEA
Course #: 19504-17-01
Target Audience: K-12 Administrators, 
Teachers, Instructional Coaches, Consultants

March 7, 2018
Building Staff Efficacy 
through a Multiplier Mindset
Early in her career, Elise Foster was happy 
as an engineer, managing high-profile global 
projects to solve complicated problems. But, it 
wasn’t long before she realized she wanted to 
solve different types of problems. Today, Elise 
is a leadership coach who enables education 
and business executives to unlock their 
potential and achieve even greater success.

An interactive workshop introducing 
Multiplier leadership, workplace 
implications, and direct application. The 
workshop will cover the following topics:
1. The Multiplier Effect (the research)
2. The 5 Disciplines of the Multiplier
3. The Accidental Diminisher
4. The Art of the Question
5. Becoming a Multiplier
 
1:00-3:30 p.m.
Location: Grant Wood AEA
Course #: 19505-17-01
Target Audience: K-12 Administrators, 
Teachers, Instructional Coaches, 
Consultants

Nov. 1, 2017
Creating a Culture of YES
Dr. Joe Sanfelippo is the Superintendent of 
the Fall Creek School District in Fall Creek, 
WI. The Fall Creek School District was named 
an Innovative District in 2016 and 2017 by 
the International Center for Leadership in 
Education.

We’ve all walked down a hallway or stepped 
into a room where we know getting what 
we want is going to be a struggle. In these 
times we tend to shut down. Many times 
people won’t even enter into a conversation 
unless they are convinced the outcome 
will be favorable to them. This mindset 
completely inhibits the opportunity for 
growth. Creating a culture of YES helps 
leaders see the opportunities for those they 
lead as opposed to the reasons why ideas 
won’t work. Developing an environment 
where trust and YES are the default can 
transform the learning for students and staff. 
Dr. Joe Sanfelippo will identify 10 problems 
with school leadership, provide dynamic, 
right-now solutions, and demonstrate how 
to increase learning by leaving the office 
and engaging directly with all teachers 
and learners. Selected as 1 of 117 Future 
Ready Superintendents in 2014 and 1 of 50 
Superintendents as a Personalized Learning 
Leader in 2016 by the U.S. Department of 
Education, Sanfelippo co-wrote the book 
“Hacking Leadership: 10 Ways Great Leaders 
Inspire Learning That Teachers, Students, and 
Parents Love.”

@Joesanfelippofc
http://www.jsanfelippo.com/
1:00-3:30 p.m.
Location: Benton CSD Middle/High
600 First St., Van Horne, IA
Course #: 19503-17-01
Target Audience: K-12 Administrators, 
Teachers, Instructional Coaches, Consultants

Register Online: https://web1.gwaea.org/apps/ProfDev/user/signon.cfm
Download Form: http://web1.gwaea.org/profdev/pdf/registform.pdf
Registration deadline two weeks prior to the event.
Fees:
• Participants within the GWAEA area, $40
• Participants from outside the GWAEA area, $65
• Registration is not complete until all fees are paid in full. 

REGISTRATION

http://bit.ly/IATLC
http://web1.gwaea.org/profdev/coursesdetail.cfm?class=31357
http://web1.gwaea.org/profdev/coursesdetail.cfm?class=31356
http://web1.gwaea.org/profdev/coursesdetail.cfm?class=31358
http://web1.gwaea.org/profdev/coursesdetail.cfm?class=31355
http://web1.gwaea.org/profdev/coursesdetail.cfm?class=31360
http://www.gwaea.org

