
Teaching
Transparently
The Role of the Model and Mentor Teacher

TEACHING TRANSPARENTLY OUTCOMES
• Define and embody the role of the model or mentor teacher.
• Learn to observe instruction in order to practice and discuss deliberate pedagogy.
• Create and implement a personal growth plan to be used as the basis for learning transparently.
• Use careful reflective practices to enhance systematic progress.

INTRODUCTION TO TEACHING 
TRANSPARENTLY
MARCH 6 & APRIL 5, 2018, 8:30 A.M. - 3:30 P.M. 
GRANT WOOD AEA, 4401 SIXTH STREET S.W., CEDAR RAPIDS, IA
This two-day learning experience introduces teachers and leaders 
to role and purpose of teacher leadership when it grows from 
classroom teachers.  With the belief that teacher leadership flourishes 
when traditional hierarchies are flattened, these two days take 
participants through a series of experiences in which they construct 
an understanding about model teachers and teacher leadership using 
footholds like a beginner’s mindset, problem of practice, observing for 
learning and reflective discourse. Participants can come in teams or 
individually as we will look at specific teacher leadership roles as well as 
the whole teacher leadership system.

DEEP DIVE INTO TRANSPARENT TALK
MAY 1, 2018, 8:30 A.M. - 3:30 P.M. 
GRANT WOOD AEA, 4401 SIXTH STREET S.W., CEDAR RAPIDS, IA
This one-day learning experience builds on the work of  
Days 1 and 2 (as well as intermittent Zoom sessions or Google 
Classroom).  This day utilizes Voice Thread technology as a way to 
facilitate careful conversations about student learning.  Teachers  
and leaders will also focus more carefully on a taxonomy of teacher 
leadership dispositions to help gauge and reflect on their work thus 
far.  Collected models of ways teachers around the country are 
“opening up their classrooms” will be shared as a way to catalyze  
critical conversations about struggles and possibilities in individual 
schools and districts.

SHOW YOUR WORK
JUNE 7, 2018, 8:30 A.M. - 3:30 P.M. 
GRANT WOOD AEA, 4401 SIXTH STREET S.W., CEDAR RAPIDS, IA 
This one-day learning experience will help  
teachers, leaders and teams think carefully about 
the work they’ve done throughout the year.  

This “show your work” day will help participants:
• Reflect on what they’ve done this year ;
• Reveal what they’ve learned to others;
• Relate with their audience’s (school system) needs;
• Ready their team for next year.

Not only will every participant walk away with a tangible curation 
of their work, but they’ll also leave with a capstone experience that 
challenges them to apply the year’s learning into a meaningful artifact 
that can be used to help share their learning in their home districts. 

Target Audience: Instructional Coaches, Model Teachers/ 
 Teacher Leaders, Administrators

Instructor: Sarah Brown Wessling

Administrators may chose to attend only Day 1 and Day 2.

REGISTRATION INFORMATION
GWAEA Professional Development

319-399-6767 or 800-798-9771, ext. 6767
or gwaeapd@gwaea.org

Grant Wood Area Education Agency extends equal opportunities in its employment practices, educational programs and 
services, and does not discriminate on the basis of color, gender, race, national origin, religion, creed, age, sexual orientation, 
gender identity, marital status, disability, veteran status or as otherwise prohibited by law. If you believe you or your child 
has been discriminated against or treated unjustly, please contact the Agency’s Equity Coordinator, Maria Cashman, at 
319-399-6847 or 800-332-8488, Grant Wood AEA, 4401 Sixth St SW, Cedar Rapids, IA 52404.

REGISTRATION
Register Online: https://web1.gwaea.org/apps/ProfDev/user/signon.cfm 
Download Form: http://web1.gwaea.org/profdev/pdf/registform.pdf 
Registration Deadline: 6:00 a.m. on Feb. 6, 2018 
Course Number: 4908-17-02 
Credit: 2 License Renewal 

Fees: 
• Participants within the GWAEA area, $250
• Participants from outside the GWAEA area, $250
• Registration is not complete until all fees are paid in full.

PROFESSIONAL 
DEVELOPMENT

GRANT WOOD AEA

http://bit.ly/IATLC
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http://www.gwaea.org
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