DEVELOPING DISTRICT/BUILDING ACTION
PLANS
Feb. 13, 2019
8:30 a.m. – 3:30 p.m.

Amy Williamson and Barbara Ohlund will provide information about and
insights into the action planning process schools can use to decide what
steps may be needed to achieve full implementation of Multi-Tiered System
of Supports (MTSS), an every-education, decision-making framework that
addresses the needs of all students. Action plans should be dynamic plans
based on the results of needs assessments and other data such as healthy
indicators and ESSA measures.

Instructors: Amy Williamson, Bureau Chief, Dept.
of School Improvement and Barbara Ohlund,
Administrative Consultant, Dept. of Learning and
Results

USING DATA TO STRENGTHEN YOUR SCHOOL
IMPROVEMENT EFFORTS
April 4, 2019
8:30 a.m. – 3:30 p.m.

Data Analysis is not new - in fact, many schools are drowning in data. They
spend a great deal of time looking at data, analyzing trends, creating charts,
and establishing and revising goals. They hold district, building, and gradelevel meetings. Nevertheless, the missing link is often transforming all of this
analysis into action. This workshop provides practical tools for leadership
teams to establish clear objectives not only for student results, but for
teacher actions that can be objectively observed.

Instructor: Doug Reeves, Creative Leadership Solutions

Dr. Reeves has worked with education, business, nonprofit, and
government organizations throughout the world. The author of
more than 30 books and more than 80 articles on leadership
and organizational effectiveness, he has twice been named to the
Harvard University Distinguished Authors Series and was named the
Brock International Laureate for his contributions to education.
Dr. Reeves received both the Distinguished Service Award from the
National Association of Secondary School Principals and the Parent’s
Choice Award for his writing for children and parents. His career of work
in professional learning led to the Contribution to the Field Award from
the National Staff Development Council. For his international work, Dr.
Reeves was named the William Walker Scholar by the Australian Council of
Educational Leaders.

REGISTRATION DETAILS
GWAEA Schools
• $1,800 per team
•18 vouchers for participants to attend any of the
Implementing Continuous Improvement through
Instructional Practices and Student Engagement workshops
• Up to 5 vouchers for each of the three Leading
Continuous Improvement for Leadership Teams workshops
• Collaborative implementation support from GWAEA
consultants
• Extra session registrations at $100 per workshop

Non-LCI team Schools

• Session registrations, $125 per workshop

Time and Location for all workshops:

Leadership for
Continuous
Improvement:
2018-2019

8:30 a.m. – 3:30 p.m.
Grant Wood AEA
4401 Sixth St. SW
Cedar Rapids, Iowa

Audience:
All Educators

For Registration Information
Grant Wood AEA Professional Learning
319-399-6771 or gwaeapd@gwaea.org

The 2018 – 2019 LCI series is a joint effort supported
by GWAEA consultants and national presenters. This
professional learning provides educators and leadership
teams the opportunity to interact with relevant content
and work collaboratively to implement this content into
district improvement plans.
Every educator deserves great professional learning and
support not by chance, but by design.
GRANT WOOD
AREA EDUCATION AGENCY

GRANT WOOD
AREA EDUCATION AGENCY

Grant Wood Area Education Agency extends equal opportunities in its employment practices, educational
programs and services, and does not discriminate on the basis of color, gender, race, national origin, religion,
creed, age, sexual orientation, gender identity, marital status, disability, veteran status or as otherwise prohibited
by law. If you believe you or your child has been discriminated against or treated unjustly, please contact the
Agency’s Equity Coordinator, Maria Cashman, at 319-399-6847 or 800-332-8488, Grant Wood AEA, 4401
Sixth St SW, Cedar Rapids, IA 52404.
1/16/2018

IMPLEMENTING
CONTINUOUS IMPROVEMENT
THROUGH INSTRUCTIONAL
PRACTICES AND STUDENT
ENGAGEMENT
FORMATIVE ASSESSMENT 2.0

Day 1: Sept. 25, 2018 and Day 2: Oct. 16, 2018
8:30 a.m. – 3:30 p.m.
This is a two-day workshop. Please plan to attend both days.

This two-day workshop will guide you through the process to create a
quality set of assessments (pre-, post-, and quick progress checks) for a
unit of study. These sessions will include quick progress checks to assess
student understanding of learning progressions, selected-response questions,
short constructed-response questions, extended-response questions and
development of scoring guides.

Instructor: Larry Ainsworth, Corwin Press

Larry Ainsworth draws on over 20 years of experience as an
upper elementary and middle school classroom teacher in
demographically diverse schools. He brings a wide range of
professional experiences to help school systems implement best
practices related to standards, assessment, and accountability across
all grades and content areas. Larry is the author or coauthor of numerous
published books, including: “Common Formative Assessments 2.0” (2015).

CULTURALLY RESPONSIVE TEACHING AND
BUILDING AUTHENTIC ENGAGEMENT
Nov. 2, 2018
8:30 a.m. – 3:30 p.m.

The achievement gap remains a stubborn problem for educators of
culturally and linguistically diverse students. With the introduction of
the Common Core State Standards, diverse classrooms need a proven
framework for optimizing student engagement and facilitating deeper
learning. Culturally responsive pedagogy has shown great promise in
meeting this need, but many educators still struggle with its implementation.
Zaretta draws on cutting–edge neuroscience research to offer an innovative
approach for designing and implementing brain-compatible culturally
responsive instruction. Participants will learn about how one’s culture affects
how we process information as well as learning relationships, “key moves”
to build student learner operating systems to help them become more
independent learners, and prompts for action and valuable self-reflection.

Instructor: Zaretta Hammond, Corwin Press

Zaretta Hammond is a former classroom English teacher
who has been doing instructional design, school coaching, and
professional development around the issues of equity, literacy, and
culturally responsive teaching for the past 18 years. In addition
to consulting and professional development, she has been on staff
at national education reform organizations. She has authored articles that
have appeared in publications such as Phi Delta Kappan. She also writes the
popular ready4rigor.com blog.

TEACHING STUDENTS IN POVERTY

PROVIDING EFFECTIVE FEEDBACK TO STUDENTS

Just as the phrase middle class tells us little about a person, the word
poverty typically tells us little about the students we serve. We know, for
example, that the poor and middle classes have many overlapping values,
including valuing education and the importance of hard work (Gorski,
2008). But if children in poverty were exactly the same cognitively, socially,
emotionally, and behaviorally as those from the middle class, then the exact
same teaching provided to both middle-class students and students from
poverty would bring the exact same results. This session will help you
understand how changes in your teaching and school environment can
positively impact students in poverty to make a difference in educational
outcomes for low income students.

In this workshop, Kristin Anderson will help participants look closely at what
effective feedback is and how you can get the greatest impact from the
feedback that you give to make a positive difference to the outcomes for
students in your school. Participants will understand the role of effective
feedback in the learning process, understand how learning intentions and
success criteria are the basis for giving effective feedback, know how to use
the three instructional feedback levels, know the difference between praise
and effective feedback and understand the role of feedback, from your
students.

Nov. 16, 2018
8:30 a.m. – 3:30 p.m.

Instructor: Eric Jensen, Jensen Learning

Eric Jensen has taught at all levels, from elementary school
through university. He has since written “Teaching with the Brain
in Mind,” “Brain-Based Learning,” “Enriching the Brain,” and 25
other books on learning and the brain. Eric is currently a member
of the Society for Neuroscience and the New York Academy of
Sciences. He was the founder of the Learning Brain EXPO and has trained
educators and trainers worldwide in this field for 25 years. He is deeply
committed to making a positive, lasting difference in the way we learn.
Currently, he speaks at conferences and conducts in-school professional
development on poverty and engagement.

SNORKELERS TO SCUBA DIVERS
Jan. 14, 2019
8:30 a.m. – 3:30 p.m.

This action-packed, edge-of-your seat workshop looks at the latest research
on student-engagement, student thinking and how to design classrooms that
promote deep thinking and understanding by addressing brain differences in
students with attention, processing, and learning challenges.

Instructor: John Almarode, Corwin Press

John Almarode conducts staff development workshops, keynote
addresses, and conference presentations on a variety of topics
including student engagement, evidence-based practices, creating
enriched environments that promote learning, and designing
classrooms with the brain in mind. Johns’ action-packed workshops
offer participants ready-to-use strategies.

March 28, 2019
8:30 a.m. – 3:30 p.m.

Instructor: Kristin Anderson

Kristin Anderson is a passionate educator who strives to bring
joy, hope, and empowerment to learners across the globe by
helping them unleash their brilliance. She motivates system
leaders, educators, consultants and students to leverage their
strengths and apply research principles that have the greatest
impact on student learning into practice. Kristin is the author of several
educational resources and professional learning programs. For the past
several years, she has studied “Visible Learning and the Science of How We
Learn” under John Hattie.

LEADING CONTINUOUS
IMPROVEMENT FOR
LEADERSHIP TEAMS
LEADING COLLABORATIVE PLC TEAMS IN A MTSS
FRAMEWORK
Oct. 23, 2018
8:30 a.m. – 3:30 p.m.

The PLC at Work™ process is recognized as a powerful strategy for
continuous school improvement, while the RTI (MTSS) at Work™ process
is considered the most effective way to intervene when students struggle.
This workshop will give you and your team the knowledge and tools to
implement these complementary processes in your school or district.

Instructor: Tim Brown, Solution Tree

Tim Brown, a consultant, has 30 years of experience in education.
As principal of elementary, middle, and high schools in Missouri,
he led each to become a successful professional learning
community. These PLCs feature highly collaborative environments
where clear goals, formative assessment, analyzing data, practicing
differentiated instruction, and providing interventions and enrichment have
resulted in increased student achievement.

