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Professional Development
Study Group Proposal

Directions:  Proposals must be typed.  Submit your completed proposal to the GWAEA Professional Development Office at least three weeks prior to the proposed start date to initiate the study group for renewal credit.  Send all completed proposal materials to:

GWAEA Professional Development Office – Susie Green
4401 Sixth Street SW

Cedar Rapids, IA 52404

sgreen@gwaea.org 

Study Group Title:   

Content Focus Area:  
Facilitator Name:   

Email address:   

Work Phone:   

District/Building:   
Participant Names:  (4-10 members, including facilitator)
	NAME
	EMAIL ADDRESS
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Proposed Meeting Dates and Times:
	Indicate the proposed meeting dates and times below.  Study group teams must meet a minimum of 15 contact hours.  Each session should last at least 1 hour, but no more than 5 hours.  Please schedule at least 1 alternate meeting date for the group in the event of inclement weather. Individual absences cannot be made up outside of the group meeting times.  Changes to the proposed schedule should be sent to the Professional Development Office at gwaeapd@gwaea.org. 
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	End Time 
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Final Product(s) Due Date:  
Indicate the anticipated due date for the final product(s).  It is recommended that the selected date be approximately 2-3 weeks after the final study group meeting.

	Date: 


Proposal Narrative

1. State the overall goal/intended outcome for the proposed study group including the impact on student achievement.  
· What student learning need(s) will be addressed?

· What will group members know or better understand as a result of participation in the study group?

2. Indicate how student achievement data in the building/district supports the need for this study group.  Include the data you have analyzed; the source of the data, and the intended outcome.  

· Include data figures.

· Data provided should be measurable.

· Identify the data sources and dates.

3. State the district/building goal from your Comprehensive Improvement Plan to be addressed by this study group.
· This goal should come from your Comprehensive Improvement Plan/school improvement plan.

4. Describe the issues or methods of instruction to be studied, including a brief description of the strategy, new teaching method, action research, etc.  

· Should relate to student achievement and school improvement goals to be impacted by this study group.

· If appropriate, indicate the content area(s) this study group will impact.

5. Describe the process you will use to complete the study group, including roles, timelines, recordkeeping, and sharing.
· Describe facilitator and team roles/expectations.

· Provide anticipated timelines for readings and assignments (what will the group be doing?).

· Describe recordkeeping procedures.

· Explain how results of the study group will be shared with others in your building/district.

6. Using bibliographic form, identify the research-based resource(s) that will be used.  You may include online materials, DVDs and journal articles.
· It is suggested that study groups use one main resource.  
· Please identify any supplementary materials.

· Resource(s) should be research based, current, and should reflect best practice in the topic area.
· You may wish to consult with your district curriculum coordinator or AEA consultant for suggestions.
7. Describe the opportunities for the study group members to implement new learning and skills.  Include how you will collect implementation data, as well as how you will share new learning with colleagues.
· Describe the plan to practice/implement the new learning and skills acquired through the study group.
· Describe how study group participants will collect data on the frequency of skills used (i.e., log).

· Describe how implementation data will be shared within the study group.

· Describe how new learning will be shared with colleagues.

8. Describe the Final Product(s) that will be turned in to Grant Wood AEA.  The final product may be a group or individual project.  Include due date.  

· Examples include: reflection papers, key concept presentations (group or individual), lesson plans or implementation plans, assessment plans, data analysis action research summary, in-service presentation (PowerPoint, etc.), portfolio, photo journal of work, etc.  
Facilitator Agreement:

As facilitator of this study group I will take responsibility to act as leader and coordinator of group activities, but not as instructor.  I take responsibility for submitting paperwork for study group approval, providing members with registration information, recording attendance, coordinating study group meeting logs, scheduling and communicating with the group members and the GWAEA Professional Development Office, and submitting study group completion form and materials (see Facilitator Checklist for the full list of recommended procedures and specific duties).  In addition I will:

1. Promote a positive reflective atmosphere in the group. 

2. Encourage participation by all in group discussions. 

3. Encourage all members to keep notes of group perceptions and realizations. 

4. Restate positions and observations of group members as needed. 

5. Promote follow-up activities as appropriate. 

6. Provide group leadership as needed without dominating group processes.
Facilitator Signature






Date

Administrator Approval/Alignment with School Improvement Plan:
I have reviewed the attached Study Group proposal and assure that the issues, strategies and outcomes addressed and noted relate directly to this school district’s and/or building level school improvement plan, career development plan, individual career development plan and/or Iowa Teaching Standards. 

School Administrator Signature





Date

Position Title







For Grant Wood AEA - Professional Development Office Use Only

This study group proposal is reviewed/approved by: 
Professional Development Coordinator
Date

Revised: 02/2015
For Office Use:


Date Received: 			





Course Number: 			








