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introduction
As part of its accreditation process, 

Grant Wood AEA is required to produce 

an annual progress report (APR) which 

is submitted to the Iowa Department 

of Education (IDE). We are expected 

to share this APR with our key 

stakeholders, educators, legislators and 

the general public. We have published 

this abbreviated version of the report 

to give you an overview of what your 

AEA is doing for schools in the area. 

If you would like to see a complete 

copy of the report along with all the 

requirements set forth by the Iowa 

Department of Education, please see:

You will find a box titled “Select an 

APR form” which allows the viewer 

to select different topics from the 

report to see a recap of information 

from the 2008-09 school year as 

well as the previous two years. 

This printed form includes only 

the 2008-09 school year data.

2009 APr rePort

https://www.edinfo.state.ia.us/web/aea_apr_summary_staticweb.asp

grant Wood AeA



Agency goals
The IDE requires the agency submit its goals and to report on its  
progress toward those goals. Below is a recap showing this information.

Goal Title Goal 

Overall Student 
Progress 

Increase the academic performance of all students. 

Student performance, based on ITED and ITBS test scores have been 
used to measure the achievement toward this goal.

This goal was created in 2001. We have seen growth at the 4th grade lev-
el; however, at the 8th and 11th grade levels, overall student performance 
has been virtually flat from 2001 to 2009. This continues to be a challenge 
to the agency’s math, reading and science consultants to help schools 
improve student performance in these areas.

Increase 
Percent of 

Proficient Students 

Increase the percentage of students who perform at the proficient level.

Goal created in 2001.

To assess this goal, the agency reviews the performance of students iden-
tified as low SES, nonwhite, or on IEPs compared to their age-group, as 
a whole. The data come from ITED and ITBS test scores at the 4th, 8th, 
and 11th grades.

Since the inception of this goal, we have encountered a few yearly 
set-backs, but overall, student performance among low income 
students has appeared to trend upward. If we had used the 2000-
01 school year for the base year for reading at 4th grade level, we 
would have seen over a ten percent increase in student proficiency. 
We see great variability in student test scores from year to year for 
non-white students and students on IEPs; for both of these groups 
improvement is inconsistent, and especially so at the upper grades.

21st Century Skills Increase student acquisition and application of 21st century skills and 
knowledge. 

Goal created in fall of 2009.

The 21st century skills identified in the Iowa Core Curriculum include 
health literacy, financial literacy, technology and employability. No baseline 
data have been collected yet. The agency will establish its baseline data 
for this goal in the fall of 2010. We will select items from the Iowa Core Self- 
Study for Six Outcomes, which will be filled out by all districts. The six out-
comes include leadership, community, alignment, instruction, professional 
development, evaluation and assessment. For each outcome, there will be 
a self-study evaluation that includes a Likert scale. We will identify those 
items in the outcomes that pertain to 21st century Iowa Core Curriculum 
skills, and we will report on these Likert scale indicators.



overall student Progress
Percent of students proficient in 
reading at grade level 4*
Base Year 2001-03: 78%
Current Biennium 2007-09: 80% Progress made

Percent of students proficient in 
math at grade level 4*
Base Year 2001-03: 77%
Current Biennium 2007-09: 82% Progress made

Percent of students proficient in 
reading at grade level 8*
Base Year 2001-03: 75%
Current Biennium 2007-09: 76% Progress made

Percent of students proficient in 
math at grade level 8*
Base Year 2001-03: 78%
Current Biennium 2007-09: 78% No progress made

Percent of students proficient in 
science at grade level 8*
Base Year 2001-03: 82%
Current Biennium 2007-09: 83% Progress made

Percent of students proficient in 
reading at grade level 11**
Base Year 2001-03: 82%
Current Biennium 2007-09: 80% No progress made

Percent of students proficient in 
math at grade level 11**
Base Year 2001-03: 84%
Current Biennium 2007-09: 82% No progress made

Percent of students proficient in 
science at grade level 11*
Base Year 2001-03: 84%
Current Biennium 2007-09: 84% No progress made

*Source: Biennium recap of  ITBS test scores for students in AEA10
** Source: Biennium recap of  ITED test scores for students in AEA10



Source: Iowa Tests of  Basic Skills and Iowa Tests of  Educational Development

increase Percent of Proficient students

Math, 4th Grade 01-02 08-09

All Students 75% 82% Standard of comparison
Non-White 58% 61% Progress made toward goal
Low SES 53% 64% Progress made toward goal
IEP 39% 49% Progress made toward goal
Reading, 4th Grade 01-02 08-09

All Students 77% 80% Standard of comparison
Non-White 63% 64% Progress made toward goal
Low SES 60% 61% Progress made toward goal
IEP 33% 37% Progress made toward goal
Math, 8th Grade 01-02 08-09

All Students 75% 77% Standard of comparison 
Non-White 57% 57% Progress made toward goal
Low SES 45% 54% Progress made toward goal
IEP 24% 31% Progress made toward goal
Reading, 8th Grade 01-02 08-09

All Students 72% 77% Standard of comparison
Non-White 56% 59% Progress made toward goal
Low SES 46% 55% Progress made toward goal
IEP 24% 26% No progress made toward goal
Science, 8th Grade 01-02 08-09

All Students 78% 85% Standard of comparison
Non-White 63% 66% Progress made toward goal
Low SES 56% 67% Progress made toward goal
IEP 39% 49% Progress made toward goal
Math, 11th Grade 01-02 08-09

All Students 83% 82% Standard of comparison
Non-White 70% 61% No progress made toward goal
Low SES 61% 64% Progress made toward goal
IEP 43% 43% Progress made toward goal
Reading, 11th Grade 01-02 08-09

All Students 81% 79% Standard of comparison
Non-White 68% 63% No progress made toward goal
Low SES 59% 61% Progress made toward goal
IEP 37% 35% No progress made toward goal
Science, 11th Grade 01-02 08-09

All Students 82% 84% Standard of comparison
Non-White 70% 71% Progress made toward goal
Low SES 61% 71% Progress made toward goal

IEP 42% 50% Progress made toward goal



21st Century skills
Baseline data will be established in the fall of  2010.

Progress with teacher, school, 
& school district needs
We compiled APR data on goal achievement in 
math, reading and science for LEAs in 08-09. 
Number of  districts with goals versus goals met: 
(X/X)

Target Area Goals/Met
% Meeting 
the Goal

Math 32/18 56.2%
Reading 32/20 62.5%
Science 32/21 65.6%

Please note that the goals districts set are con-
sidered “stretch goals” and as a result, these are 
intended to challenge the districts’ staffs. A high 
percentage of  districts meeting these 
goals would indicate the goals did 
not challenge the staff  enough.

Grant Wood AEA adminis-
trators meet regularly with 
district and building leaders 
in a variety of  ways to gather 
input regarding the districts’ 
and schools’ needs. The agency 
compiles a district service plan 
for each LEA to help identify needs. 
These plans help us develop comprehen-
sive work plans to meet student and educator 
needs.

The agency’s customer survey provides some 
indication of  teachers’ satisfaction with help in 
these areas.  The numbers below show the per-
cent of  survey respondents who said they either 
agreed or strongly agreed with the statement,  

“The AEA is responsive to my school’s 
student learning needs.” 

Year
# of 
Respondents

Agree/
Strongly Agree

2002 285 92%
2007 235 86%
2008 1397 79%
2009 2023 81%

The agency continues to provide extensive sup-
port to schools with its math, science, literacy, 
technology and special education consultants.

In addition, the agency continues to 
focus on:
• Aligning resources to goals, strategic priori-
ties, accreditation recommendations, and school 
needs

• Implementing Iowa Core Curriculum and In-
structional Decision-Making with consistency 
and fidelity

• Probing deeper into strategies to address sub-
groups’ needs

• Strengthening learning support.

On-site Professional Development continues to 
be a strong focus within the agency with study 
groups, training sessions and regional training 
events on professional development days. District 

leaders have given the agency consider-
able feedback that they like this way 

of  delivering PD, because it doesn’t 
take teachers away from class-
room instructional time. Accord-
ingly, the agency has facilitated 
numerous study groups in lo-
cal school buildings. However, 

based on numerous comments 
from teachers, a good share of  them 

would prefer to attend off-site work-
shops for their PD learning.

Grant Wood AEA is addressing the develop-
ment of  21st Century Learning skills in multiple 
ways. This work includes 2 full days of  technol-
ogy learning sessions, a focused effort to develop 
the skill sets and expectations of  AEA employees 
in three categories (tech integration for student 
learning, web 2.0 tools, and basic communication 
skills). The agency’s 21st Century Learning Insti-
tute (formerly known as TIMP) includes 140 par-
ticipants from LEAs, including all districts except 
Lone Tree, English Valleys, HLV, and Benton. 

Superintendents are participating in this learning 
as well, with guest speakers focusing on leading 
with technology, facilitated discussion around se-
lected readings, and hands on technology train-
ing. LEA Administrators (Principals, Curriculum 
Directors, and Special Education Coordinators) 
had the opportunity to participate in a technology 



“boot camp” which the agency produced in col-
laboration with Great Prairie AEA. Learning in-
cludes online and face-to-face sessions. The focus 
is on Iowa Core Curriculum standards and web 
2.0 tools. We also offered two day Moodle training 
to schools in AEA10 and to school consultants. 
We will have more Moodle trainings next year. 

Other learning opportunities include:
• Apple Computers offered five hands-on train-
ings sessions in 2009-10 covering topics about iLife, 
iWork, iMovie, iPod, and Mac OS X Snow Leopard. 

• Two new online tech integration courses (Dif-
ferentiated Instruction Using NetTrekker & Using 
Iowa AEA Online Resources)

• Conducting 4 webinars for LEA & AEA staffs  
(Online Resources, NetTrekker, Google Docs, and 
Digital Photography).

The agency also continues to provide district/
building level support. Tech directors in the LEAs 
know they can turn to the AEA for supporting in-
frastructure to aid student learning.

Progress with student 
learning needs
Two of  the statewide AEA customer survey ques-
tions apply to student learning needs:

“The AEA is responsive to my school’s 
student learning needs.”

Year
# of 
Respondents

Agree/Strongly 
Agree

2002 
(base year) 285 92%

2007 235 86%
2008 1397 79%
2009 1913 81%

”The AEA services I have received this 
past year have assisted in improving 
my students’ achievement.”

Year
# of 
Respondents

Agree/Strongly 
Agree

2002 
(base year)

285 59%

2007 235 78%
2008 1397 75%
2009 1913 79%

The LEAs continually strive to increase paren-
tal involvement to improve student performance. 
AEA 10 has adopted PowerSchool, which al-
lows teachers to post grades and assignments to 
a secure Web site. It facilitates schools’ ability to 
cross tabulate Iowa Core skills and concepts with 
the school’s curriculum. The agency’s program-
mers have also developed attendance and behavior 
fields, which give administrators even more tools 
for analyzing student performance and barriers to 
providing quality education for their students. 

The agency provides a student assessment system 
for all LEAs. This makes ITBS and ITED test data 
available by grade level, by classroom or even by 
individual. LEAs use this information for cur-
riculum development and student learning assess-
ment.

The agency posts information on public bulletin 
boards about its child find program, and it works 
with hospitals, doctors’ offices and other social 
agencies to identify children from ages 0 to 5 who 
need more assistance. By working 
with kids at an early age, we 
can help get them to be 
school-ready. Ideally, 
these children will be 
able to participate in 
school to the fullest 
extent possible.



improved teaching
reading

The percent of  reading teachers who agreed or 
strongly agreed with the statement, “The AEA 
staff  I have contact with have the knowledge and 
skills needed to have a positive impact on our 
school(s),” totaled 85.8 percent (from an N of  640 
elementary teachers and/or reading or literacy 
teachers surveyed). In addition, this same group 
indicated by 86.7 percent that they strongly agreed 
or agreed with the statement, “The AEA services 
I have received have assisted in improving my in-
struction or job-related practices.”

Agency literacy staff  provided support in 28 dis-
tricts, including professional development, techni-
cal assistance in curriculum selection and imple-
mentation, modeling instruction, implementing 
research-based strategies, and supporting the de-
velopment of  literacy assessment that addressed 
screening, diagnostic, and progress monitoring. 
Needs identified by LEA CSIP goals, APR goal 
success, and subgroup test data in reading compre-
hension and vocabulary development guided our 
work.

We focus on:
1. Implementing the Iowa Professional Develop-
ment Model. 

2. Supporting study and implementation of  struc-
tured school improvement for improving student 
achievement. 

3. Building capacity for comprehensive literacy 
programs through professional learning and lead-
ership development. 

We employed the Iowa Professional Development 
Model and Instructional Decision-Making for 
designing on-site and in-district professional de-
velopment sessions. Statewide data shows growth 
in reading comprehension for 4th grade. Literacy 
consultants attended the DE’s Statewide Literacy 
Team. This information helped us implement 
research-based curriculum, instruction, and as-
sessment information into AEA 10 professional 
development sessions. There has been a strong ef-
fort to link literacy professional development with 

the Iowa Core. Team members have also been ac-
tively involved in developing modules that focus 
on quality writing instruction.

We continue to support Instructional Decision-
Making; IDM intensive plans included reading 
35% of  the time and written language 5% of  the 
time. We used research-based instructional strate-
gies and assisted in the development of  core cur-
riculum, shared information about research-based 
interventions, and helped in the development of  as-
sessment systems including diagnostic, screening, 
and progress monitoring tools. Based on student 
performance data, the Literacy Team developed 
several additional literacy efforts. These included: 
Second Chance Reading, Ongoing Conversations 
in Secondary Reading, and Effective Reading In-
terventions (for struggling readers), Literacy 101 
(a survey level course for teachers K-12 about 
quality reading instruction), and Literacy 102 (a 
course for deeper learning about linking reading 
curriculum, instruction, and assessment).

improved teaching
Mathematics

This past year, 85.5 percent of  math teachers and/
or elementary educators agreed or strongly agreed 
with the statement, “The AEA services I have 
received this past year have assisted in improv-
ing my instruction or job-related practices.” Also, 
83.7 percent of  math teachers and/or elementary 
educators agreed or strongly agreed with the state-
ment, “The AEA staff  I have contact with have 
the knowledge and skills needed to have a positive 
impact on our school(s).”

The GWAEA Math Team has entered the first year 
of  statewide Iowa Core Curriculum-Every Stu-
dent Counts initiative.  This professional develop-
ment continues the work of  Every Student Counts 
as the method for implementing the mathematics 
portion of  the Iowa Core Curriculum within our 
GWAEA school districts. 

The GWAEA mathematics consultants are propo-
nents of  “Teaching for Understanding” found not 
only in the mathematics portion of  the Iowa Core 
Curriculum, but also in the five characteristics of  



effective instruction noted in all content areas of  
the Iowa Core Curriculum.

To that end, we offer two courses, Teaching for 
Mathematics Understanding: Grades K-5 and 
Teaching for Mathematics Understanding: SEC-
ONDARY. The Teaching for Mathematics Un-
derstanding initiative is a three-year long series 
of  professional development experiences that 
focus on teaching mathematics for understand-
ing.  Teaching for Mathematics Understanding is 
a “train the trainer model” (led by the GWAEA 
Math Team) where districts send “lead teams” 
comprised of  mathematics teachers, special edu-
cation teachers, and administrators. Content for 
these courses is supported by the Iowa Depart-
ment of  Education’s Every Student Counts and 
Iowa Core Curriculum initiatives, as well as cur-
rent research in the areas of  curriculum, instruc-
tion, and assessment for mathematics education.  
The participants are supported in district by the 
GWAEA team as they incorporate problem-based 
instructional tasks and meaningful distributed 
practice in their classrooms. 

Currently, GWAEA has five school districts in the 
second year of  Teaching for Mathematics Under-
standing: Grades K-5 (third cohort group) and 
eleven school districts in the third year of  Teach-
ing for Mathematics Understanding: SECOND-
ARY (first cohort group).

By supporting Teaching for Understanding in 
our school districts, our aim is to improve core 
instruction of  mathematics and thus result in 
fewer struggling learners.  Our work is to pro-
vide assistance in accurately diagnosing student 
mathematics needs and helping to plan appro-
priate and effective instruction for all learners. 
Along with improving core instruction, the Grant 
Wood AEA Math Team will continue to assist in 
work in Instructional Decision Making to support 
struggling learners.

Some of  the math consultants are assisting with 
the University of  Iowa’s EMPOWERR Project 
(Elementary Mathematics Partnership Opening 
Windows to Excellence, Rigor and Relevance). 
This 3-year professional development (PD ini-
tiative), in its second year, is aligned with the 
Iowa PD Model, involving whole-school teams 

in building-wide efforts to improve 
math teaching and learning. 
EMPOWERR provides 50 
grade 1-6 teachers and princi-
pals in English Valleys, Iowa 
City and Anamosa with over 
108 hours of  ongoing PD, via 
summer workshops, academ-
ic year seminars, ongoing lesson 
study, web-based learning commu-
nity interactions and onsite imple-
mentation assistance. 

Some of  the math consultants 
are instructing math teach-
ers, special ed teachers, and 
psychologists in districts in 
the use of  the AAIMS Algebra 
Progress Monitoring probes (developed at ISU).  
Three different probes (Basic Skills, Algebra 
Foundations, Concept Analysis) can be used with 
middle school mathematics and algebra students 
to monitor growth in algebra areas.  To date, 17 of  
the GWAEA school districts have had teacher(s) 
trained in their use and evaluation.

The math consultants continue to provide pro-
fessional development on mathematics teach-
ing/learning to school districts and to work with 
teachers as needed.   

improved teaching 
science

In reviewing our customer satisfaction survey 
data, we isolated only those individuals who are 
pre-k/k and elementary teachers or individuals 
who teach science. This reduced the N of  respon-
dents matching these criteria to 1416 individuals. 
These individuals who are involved with teaching 
science agreed or strongly agreed at a rate of  79.7 
percent with both of  the following statements: 
“The AEA services I have received this past year 
have assisted in improving my job-related practic-
es,” and “The AEA staff  I have contact with have 
the knowledge and skills needed to have a positive 
impact on our school(s).”

The GWAEA science units fulfill the agency’s 
role in providing curriculum, instruction and as-



sessment assistance in science to the LEAs. A 
team of  science specialists provide customized in-
structional science education services to all LEAs. 
The GWAEA Van Allen Science Teaching Center 
(VAST) offers a full inquiry-based curriculum to 
local school districts. This is a research-based cur-
riculum that aligns with the Iowa Core science 
essential concepts and skills as well as some of  
the 21st Century skills in the Iowa Core. This pro-
gram is offered to all GWAEA districts and most 
participate in the VAST program.

Updated For 2008-09:
• K-6 kits used by 30 public districts, 4 private 

• Middle School kits used by 20 public districts, 
0 private

• K-6 kits used by approximately 29,000 students 
in public schools

• Middle School kits used by approximately 4600 
students in public schools

• K-6 kits used by approximately 520 students in 
private schools.

All teachers participating in the VAST program 
receive kit specific training in how to most effec-
tively use the units prior to teaching them. Re-
search on implementation of  curriculum modules 
that integrate science content and literacy strongly 
indicates a positive impact on student achieve-
ment in both science and literacy. (see Science 
Content Network e.g., Klentschy, Garrison & 
Amaral. Valle Imperial project in science (VIPS). 
Four-year comparison of  student achievement 
data, 1995-1999.)

The Science Consultants at GWAEA provide on-
going support to districts on all curricular aspects 
of  the Iowa Core.  The Iowa Core identifies the 
essential concepts and abilities in Science that 
will give each district a comprehensive model to 
evaluate local curricula. As stated in the research 
report, Taking Science to School (National Re-
search Council, The National Academies. Wash-
ington, D.C. 2007) “students who are proficient 
in science: 

1. Know, use, and interpret scientific explanations 
of  the natural world; 

2. Generate and evaluate scientific evidence and 
explanations; 

3. Understand the nature and development of  sci-
entific knowledge; and 

4. Participate productively in scientific practices 
and discourse.

These strands of  proficiency represent learning 
goals for students as well as a broad framework 
for curriculum design. They address the knowl-
edge and reasoning skills that students must ac-
quire to be proficient in science and, ultimately, 
able to participate in society as educated citizens.” 

The agency has taken a leadership role in devel-
oping a school-community based initiative to 
promote student interest in careers related to sci-
ence, technology, engineering and mathematics 
(STEM) and to improve the quality of  STEM-
related teaching/learning in the corridor area. 
Dubbed the Corridor Stem Initiative (CSI), the 
effort has generated a strong interest from some 
of  the area’s largest employers and school dis-
tricts. The initiative includes summer enrich-
ment and after school opportunities for students. 
GWAEA is in the third year of  funding for this 
STEM initiative. Funding for the 2009-10 school 
year comes from the Iowa Math Science Educa-
tion Partnership (IMSEP) project and was subject 
to the 10% across the board state funding cut. 
http://www.iowamathscience.org/. The funding 
supports a STEM Teacher in Residence who ac-
tively supports STEM education initiatives in the 
region as well as mini-grants to area schools. The 
grants focus on providing learning enrichment op-
portunities to schools with high numbers of  low 
socioeconomic status students and higher num-
bers of  ethnicity.

resource Management 
Cost-efficient

Several years ago, the DE added a question re-
garding teachers’ perception of  AEA cost-effi-
ciency. About two-thirds of  the respondents to 
the survey in the last three surveys have indicated 
that they agree or strongly agree with the state-
ment, “The AEA delivers cost-efficient services.” 



This year, 68 percent agreed or 
strongly agreed with 25 per-
cent indicating they sim-
ply don’t know. Many 
of  the teachers do not 
see the cost savings in 
their day-to-day work or 
else don’t know the ac-
tual cost of  many of  the 
resources they receive for 
free or at reduced costs.

The AEA provides a purchasing 
cooperative through the Iowa Edu-
cators Consortium (IEC), a service that is 
funded by and managed by the AEAs statewide. 
The IEC has helped many school districts across 
the state reduce purchasing costs for food. Many 
of  the LEAs buy clay, paper, janitorial supplies, 
technology and software through the consortium. 
Overall, the agency saved districts in AEA10 $804 
thousand on purchases of  $3.9 million through 
this statewide cooperative buying program - a sav-
ings of  20 percent.

Schools receive AEA special education services 
at no cost. They also get van-delivered videos and 
books from the agency’s resource center. In addi-
tion, the agency contracts with a number of on-line 
Web resources so that every student, statewide, has 
free access to materials for use at school or at home. 
These resources include: 

AP Images - A database of Associated Press Ar-
chives, includes photos from the 1840s until mo-
ments ago, full-text articles from the Associated 
Press, audio clips, charts, graphs, tables and maps.

Atomic Learning - Library provides web-based 
software training and curriculum resources for 
more than 110 applications students and educators 
use every day. 

Clipart.com - School Edition is a collection of more 
than 10 million photos, clipart, fonts and sounds 
that teachers and students can use in multimedia 
presentations, school Web sites, worksheets, etc. 

DEstreaming is a web-based digital video delivery 
system from Discovery Education which provides 
over 9,000 videos and segmented into 71,000 con-

cept-specific clips. The video 
is available for streaming, 

downloading or scheduled 
downloading. In addi-
tion to this resource, the 
AEA has purchased ac-
cess to Learn 360, which 
offers over 7,500 videos. 

Learn 360 is adding to 
their library and will soon 

have over 8,000 videos and 
17 to 20,000 video clips. Learn 

360 also has a variety of  learning 
tools built into its site for educators to 

use to maximize learning.

EBSCO - the largest school subscription agency 
of  full-text periodicals, newspapers and reference 
tools for elementary, middle and high school stu-
dents. Teachers have access to over 500 education 
journals.

SIRS Researcher - a general reference database 
containing thousands of  full-text articles.

World Book Web - a suite of  online research 
tools that delivers the information students need, 
including encyclopedia articles, primary source 
collections, educator tools, student activities, pic-
tures, audio, and video, complemented by current 
periodicals and related Web sites. 

Soundzabound - gives students access to copy-
right free music for use in PowerPoint presenta-
tions, videos or podcasts. 

Most of  the districts use the agency’s science kits 
programs. These are subsidized services, giving 
the schools high-quality science instruction mate-
rials at a much-below market cost. 

Another subsidized program is the on-line re-
sources of  PowerSchool. Grant Wood AEA has 
negotiated a considerable per-student discount for 
this software to the benefit of  the schools that use 
this program.

Many of  our smaller districts have fast-speed ac-
cess to the Internet through Grant Wood AEA’s 
links. Again, this is provided to districts at a nomi-
nal cost compared to the cost of  the open market.



Printing and graphic resources are also provided 
to schools “at cost”, thus saving them additional 
dollars. The agency printed over 3.3 million pages 
on behalf  of  districts last year.

In addition to all of  these savings, many years ago 
the agency was helped to create a multi-district 
insurance cooperative in the Cedar Rapids area 
(including Kirkwood Community College). The 
cooperative has been so well run that participants’ 
insurance costs have remained virtually flat for 
the last four years.

AeA Chapter 72 resource 
Management - timely
One of  the consistent measures of  AEA ef-
ficiency is the statewide survey question that 
asks educators to evaluate the AEA on this 
statement: “The AEA delivers current and 
timely services.” As you can see in the table be-
low, four out of  five teachers have consistently 
agreed or strongly agreed with this statement. 

“The AEA delivers current and timely 
services.”

The AEA delivers current 
and timely services

Year # of 
Respondents

Agree/Strongly 
Agree

2002 
(base year)

285 88%

2007 235 83%
2008 1397 79%
2009 1913 80%

As part of  the agency’s state performance plan, 
we measure and report on the timeliness of  ser-
vice delivery of  special education services. We are 
pleased to report that in the area of  early inter-
vention, 100 percent of  infants and toddlers with 
IFSPs received early intervention services on their 
IFSPs in a timely manner. Grant Wood AEA em-
ployees have improved on the percent of  times 
that they conducted an evaluation, assessment 
and an intial IFSP meeting within Part C’s 45-day 
timeline. In 2005-06, this occurred 72 percent of  
the time. The following year (the most recent data 
we have), this improved to 93.47 percent. 

The state performance plan requires that within 
60 days from receiving parental consent to evalu-
ate a child, that a determination is made for the 
child’s eligibility. In 2005-06, this occurred 86 per-
cent of  the time. In 2006-07 (most recent data), 
this improved to 96.99 percent of  the time. We 
continually review these numbers and have made 
a concerted effort to raise them to 100 percent, 
which is our ultimate goal.

AeA Chapter 72 Customer 
service - Participation
When given the statement, “Generally the AEA 
services I have received or participated in met my 
professional needs,” 91.9 percent of  the respon-
dents this year agreed or strongly agreed with the 
statement. 

Exactly two-thirds of  all respondents indicated 
they used the agency’s media services, and 73 
percent indicated they had received professional 
development through the AEA. The agency pro-
vides professional development both on- and off-
site. During the 2007-08 school year, 8,587 edu-
cators from LEAs within AEA10 participated in 
one or more of  385 professional development ac-
tivities through Grant Wood AEA last year. Again 
last year, over 90 percent of  all superintendents in 
AEA10 participated in the agency’s monthly su-
perintendent learning activities.

Educators continue to use the agency’s media re-
sources at a high volume. The media lending li-
brary checked out 96,925 different items last year, 
and the on-line teaching resources were tapped 
into over one million times last year. World-
book On-line had 451,076 hits, and EBSCO had 
819,472. Educators downloaded 78,257 videos 
last year from Discovery Education Streaming 
(DEStreaming). All told, teachers and their stu-
dents hit the AEA online resources a total of  
3,115,149 times last year.

Add to these numbers use by 27 of  the LEAs for 
their email, and 25 of  the districts turned to the 
agency for payroll and accounting services. 

The agency also tested hearing of  23,198 students 
referring 1,093 of  those for medical exams. In ad-
dition to this, the agency circulated (at no charge 
to parents or to schools) 633 assistive devices, 



which include special wheel-
chairs and devices. 

Only 31 percent of  sur-
vey respondents said they 
used the agency’s Diverse 
Learning services. That’s 

quite possible, since only 
about 14 percent of  the stu-

dents receive special education 
services. However, the agency also 

provides support services for talented and gifted 
students, which also fits within the Diverse Learn-
ing category.  We doubt many teachers consider 
that aspect when thinking about this category. 

The AEA operates much like a utility, provid-
ing service to thousands of  customers who rarely 
think about the source or cost of  those services.

AeA Chapter 72 Customer 
service - satisfaction
Customer satisfaction with Grant Wood AEA 
continues to be high, according to the results 
of  the DE survey conducted annually. Keep 
in mind that 6 percent of  the respondents for 
the 2008 survey said that they did not receive 
any services from the AEA, and therefore, only 
about 3 percent of  the total N would have dis-
agreed or strongly disagreed with the statement,  

“Generally, the AEA services I have 
received or participated in met my 
professional needs.”

Year
# of 
Respondents

Agree/ Strongly 
Agree

2002 285 94%
2007 235 97%
2008 1,397 91%
2009 2,023 92%

Our clients continue to express their 
appreciation for the support they 
receive from the AEA. Here is just 
a sampling of those comments:

• This year we had a site visit from the DE.  The 
AEA was extremely helpful in preparing for the 
visit. English Valleys administrator

• The staff  from the AEA is wonderful to work 
with and do a great job with their demanding case-
loads. Linn-Mar district, middle school teacher

• The AEA is a trusted resource that I turn to 
regularly.  The most helpful thing they do for me 
is offer a variety of  services that our small school 
could not afford otherwise. Nonpublic School ad-
ministrator

• Our school social worker has a wealth of  knowl-
edge and assists many students and families who 
are struggling. He collaborates with a variety of  
people to help children be successful. Iowa City 
elementary teacher

• Having a central contact person for counselors 
at the AEA is a great improvement. Counselors 
are rather a breed in and of  themselves. It is nice 
to have someone responsive to our needs.    We 
were considering adopting the Olweus Bullying 
approach.  It was nice to know that the AEA 
had trained Trainers.  We ended up not adopting 
the program. But, if  we would have, a huge cost 
would have been paying for a Trainer to come to 
the district.  Since the AEA would have provid-
ed the Trainer for us, it would have saved scarce 
funds.  Vinton-Shellsburg, elementary teacher

• Last year and this year we have had an excep-
tional special education consultant and phenom-
enal social workers. They have been efficient and 
compassionate and they have enhanced the school 
achievement of  the students with whom they have 
worked. As a counselor, I have been blown away 
by their immediate response to be helpful whether 
through file reviews, planning, one-on-one assess-
ment/counseling, or any one of  a myriad of  tasks. 
They arrive at work ready to work and they don’t 
stop all day! Iowa City high school teacher

• Professional development courses [from the 
AEA] have totally changed my outlook and struc-
ture of  teaching – a very, very positive experience. 
Cedar Rapids high school teacher

• The AEA quickly responds to any request I 
have made, and with the many changes being 
mandated, that is quite a task.  Cedar Rapids ad-
ministrator



the following information is populated on our behalf by 
the department of education. We do not edit this section.

Measure of Probable Post-Secondary 
Success  281--IAC 72.10(2)(b)(2)(8)
Percentage of high school students (any students 
in grades 9-12 who took ACT during the school 
year) achieving a score or status on a measure 
indicating probable post-secondary success. 

2008-09 2007-08 2006-07 

This measure 
should be the 
measure used 
by the majority of 
students in the 
school, school 
district, or atten-
dance center who 
plan to attend a 
post-secondary 
institution.

If available, ACT data 
is automatically pro-
vided to the public dis-
tricts and non-public 
systems and can be 
adjusted up or down 
by them. These data 
are from the last avail-
able Spring B.E.D.S.

Total number of students 
achieving a score or 
status on a measure 
indicating probable post-
secondary success.

The measure displayed for 
the AEA is the ACT, the cut 
score for probable post-
secondary success is 20.

2803 3374 3234

Total number of students 
who took the test. 3564 4094 3927

Total percentage of stu-
dents achieving a score 
or status on a measure 
indicating probable post-
secondary success.

The percentage is the number 
of students who took the 
ACT and scored 20 or higher, 
divided by the number of 
students who took the ACT.

78.65% 82.41% 82.35%



Post-Secondary Education/Training 
Intentions  281--IAC 72.10(2)(b)(2)(8)

2008-09 2007-08 2006-07 

All high school se-
niors who intend 
to pursue post-
secondary educa-
tion or training.

Senior Post-Sec-
ondary Education/
Training Intentions 
data are provided to 
public districts and 
are for review only.

If available, Senior 
Post-Secondary 
Education/Training 
Intentions data are 
provided to non-public 
systems and can be 
adjusted up or down.

Provided data are 
from the last avail-
able Spring B.E.D.S.

Total number of se-
niors who intend to 
pursue post-secondary 
education/training.

3882 4124 4011

Total number of seniors 
who have graduated. 4522 4820 4691

Total percentage of 
seniors intending to 
pursue post-secondary 
education/training.

The percentage is the num-
ber of seniors who intend 
to pursue post-secondary 
education/training, divided 
by the number of seniors.

85.85% 85.56% 85.50%

Core Program Completers 
281--IAC 72.10(2)(b)(2)(9)

2008-09 2007-08 2006-07 

All high school 
graduates who 
completed a core 
program which 
includes four 
years of English/
language arts 
and three or 
more years each 
of mathemat-
ics, science, and 
social studies.

Total number of 
high school gradu-
ates who completed 
a core program.

4097 3704 3516

Total number of high 
school graduates. 4499 4751 4611

Total percentage of 
high school gradu-
ates who completed 
a core program.

Percent arrived at by dividing 
the number of graduates who 
completed a core program by 
the total number of graduates.

91.06% 77.96% 76.25%



All Dropouts
Grades 7-12

Percent arrived at by 
dividing the number of 
Dropouts by the total 
number of Students.

2007-08
Public and

non-public data 

2006-07
Public and

non-public data 

2005-06
Public and

non-public data 

Total number 
of Dropouts 498 383 355

Total number 
of Students 31,798 31,710 32,142

Percent of 
Dropouts 1.57% 1.21% 1.10%

dropout data 
Dropout means a school-age student who is 
served by a public school district, or accredited 
nonpublic school, and enrolled in any of  grades 
seven through twelve and who does not attend 
school or withdraws from school for a reason 
other than death or transfer to another approved 
school or school district or has been expelled with 
no option to return.

IMPORTANT Dropout data lags by one school 
year for the purpose of  the APR summary to be 
viewed by the general public. On this form, the 
dropout data are from prior school years (2007-
08, 2006-07, 2005-06), while the APR itself  is in 
the current school year (2008-09).

dropout data are  
for review only. 

Dropout Definitions
Students who satisfy one or more of  the following 
conditions are considered dropouts:

1. Was enrolled in school at some time during the 
previous school year and was not enrolled by Oc-
tober 1 of  the current school year or 

2. Was not enrolled by October 1 of  the previous 
school year although was expected to be enrolled 
sometime during the previous school year (i.e., 
not reported as a dropout the year before) and 

3. Has not graduated from high school or com-
pleted a state or district-approved educational 
program; and 

4. Does not meet any of  the following exclusion-
ary conditions: 

a. transfer to another public school district, private 
school, or state or district-approved educational 
program, 

b. temporary school-recognized absence due to 
suspension or illness, 

c. or death. 

5. A student who is in a program designed to earn 
a GED is considered a dropout. 

the following information is populated on our behalf by 
the department of education. We do not edit this section.



Female 2007-08 2006-07 2005-06 

Total number 
of Dropouts 498 383 355

Total number 
of Students 31,798 31,710 32,142

Percent of 
Dropouts 1.57% 1.21% 1.10%

White 
(not of Hispanic origin) 2007-08 2006-07 2005-06 

Total number 
of Dropouts 385 287 263

Total number 
of Students 27,675 27,970 28,578

Percent of 
Dropouts 1.39% 1.03% 0.92%

Hispanic 2007-08 2006-07 2005-06 

Total number 
of Dropouts 25 23 9

Total number 
of Students 907 830 802

Percent of 
Dropouts 2.76% 2.77% 1.12%

Asian or 
Pacific 

Islander
2007-08 2006-07 2005-06 

Total number 
of Dropouts 6 9 6

Total number 
of Students 777 745 752

Percent of 
Dropouts 0.77% 1.21% 0.80%

Male 2007-08 2006-07 2005-06 

Total number 
of Dropouts 266 213 204

Total number 
of Students 16,164 16,120 16,458

Percent of 
Dropouts 1.65% 1.32% 1.24%

Black 
(not of Hispanic origin) 2007-08 2006-07 2005-06 

Total number 
of Dropouts 75 60 71

Total number 
of Students 2,322 2,042 1,891

Percent of 
Dropouts 3.23% 0.94% 3.75%

American 
Indian or 
Alaskan 
Native

2007-08 2006-07 2005-06 

Total number 
of Dropouts 7 4 6

Total number 
of Students 117 123 119

Percent of 
Dropouts 5.98% 3.25% 5.04%

Disabled/
IEP 2007-08 2006-07 2005-06 

Total number 
of Dropouts 104 63 60

Total number 
of Students 4,675 4,645 4,754

Percent of 
Dropouts 2.22% 1.36% 1.26%

English Language 
Learners (ELL)

This subgroup includes 
only public schools

2007-08 2006-07 2005-06 

Total number of Dropouts 1 6 1

Total number of Students 286 210 189

Percent of Dropouts 0.35% 2.86% 0.53%

dropout subgroups grades 7-12



Sixth Street Facility
4401 Sixth St. SW
Cedar Rapids, IA 52404-4499
(319) 399-6700
1-800-332-8488
TDD (319) 399-6766
Fax (319) 399-6457

33rd Avenue Facility
1120 33rd Ave. SW
Cedar Rapids, IA 52404-4499
(319) 399-6700
1-800-332-8488
TDD (319) 399-6766
Fax (319) 399-6474

Coralville Facility
200 Holiday Rd.
Coralville, IA 52241-1178
(319) 351-2510
1-800-854-0446
TDD (319) 358-6299
Fax (319) 358-6201

grant Wood Area education Agency



www.gwaea.org

Grant Wood Area Education Agency

Grant Wood Area Education Agency extends equal opportunities in its employment 
practices, educational programs and services, and does not discriminate on the 
basis of color, gender, race, national origin, religion, creed, age, sexual orientation, 
gender identity, marital status, disability, veteran status or as otherwise prohibited 
by law. If you believe you or your child has been discriminated against or treated 
unjustly, please contact the Agency’s Equity Coordinator, Maria Cashman, at 319-
399-6847 or 1-800-332-8488 or TDD 319-399-6766, Grant Wood AEA, 4401 Sixth 
St SW, Cedar Rapids, IA 52404.
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